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Board of Directors Meeting 
 The American Society for Nondestructive Testing, Inc.  

Miami, FL; AWS Board Room 

Saturday, February 6, 2016, 9:00 AM to 5:00 PM 

  

1. CALL TO ORDER Clausing 
 

Clausing called the meeting to order at 9:00 a.m. 

 

2. ESTABLISH QUORUM Bajula 
 

A quorum was established.  Members present: 

 

L. Terry Clausing, Chairperson of the Board Cindy Finley 

Kevin Smith, President David Hall 

David Bajula, Vice President Michael McGloin 

Arny Bereson, Executive Director William Plumstead, Jr 

Mohammed Abufour Robert Saunders. 

Marwan Basrawi—called in until 1:00 p.m.  David Savoy 

Philip Chu Flynn Spears 

Brenda Collins John Turner 

Boro Djordjevic  

 

Absent:  David Mandina 

 

Guests:  David Culbertson and Roger Engelbart  

 

Staff:  James Bennett, Heather Cowles, Tim Jones, Garra Liming, Mary Potter, Chris 

Schnitzer, and Michelle Thomas 

 

3. ANNOUNCEMENTS Clausing 

 

3.1. Conflict of Interest 

 

When Board members were asked to announce any conflict of interest, there were none. 

 

3.2. Approval of Agenda 

 

Three items were changed:   

 

Board Charges 11.1, 11.3, 11.9 and 11.10 would be discussed under the SDC report. 

 

Need to add Item 10.3 Pan American NDT report by Engelbart. 

 

Item 10 Council reports would be presented immediately following the Treasurer’s 

Report. 
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Motion:  Savoy moved to approve the agenda as amended. 

Collins seconded the motion. 

 MOTION PASSED 

 

4. APPROVAL OF MINUTES (Uploaded to Community) Clausing 

 

4.1. Thursday, October 29, 2015 Draft BOD Meeting Minutes  

4.2. Thursday, October 29, 2015 Draft BOD Meeting Minutes-2
nd

 meeting  

4.3. Wednesday, January 6, 2016 Draft BOD Teleconference Minutes 
 

Motion:  Smith moved to approve the DRAFT Board Minutes as listed in 4.1, 4.2 and 

4.3. 

 

Bajula seconded the motion. 

 MOTION PASSED 

 

5.  CONSENT AGENDA Clausing 

 

5.1. Approval of Executive Committee Minutes (Uploaded to Community) 

 

5.1.1. Saturday, October 24, 2015 Draft Ex-Com Meeting Minutes 

5.1. 2. Friday, November 13, 2015 Draft Ex-Com Telecom Meeting Minutes 

5.1.3. Thursday, December 10, 2015 Draft Ex-Com Meeting Minutes 

5.1.4. Wednesday, January 6, 2016 Draft Ex-Com Telecom Meeting Minutes 

5.1.5. Thursday, January 21, 2016 Draft Ex-Com Telecom Meeting Minutes 

 

5.2. Approval of the Annual Business Meeting Minutes (uploaded to community) 

 

5.2.1. Monday, October 26, 2015 Draft Annual Business Meeting Minutes 

5.2.2. Reformatted Annual Business Meeting Minutes for Materials Evaluation. 

 

5.3. Approval of the Operations Committee Meeting Minutes 

 

5.3.1. Thursday, March 19, 2015 Draft Operations Committee Meeting Minutes 

(Uploaded to Community) 

 

Motion: Smith moved to approve the consent agenda. 

Savoy seconded the motion. 

 MOTION PASSED 

 

6.  CHAIRMAN’S REPORT Clausing 

 

6.1. Update from Executive Committee Meeting on February 5, 2016 

 

For better transparency the Executive Committee minutes and reports have been posted 

after each meeting. This meeting was held in preparation for the Board meeting today.   
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6.2. Board Member Expectations 

 

Clausing reminded the board of how meetings are to be operated and that guests that are 

not on the agenda cannot engage in discussions.  Written requests to be on the agenda 

must be submitted prior to the Board meeting.  Staff attends Board meetings to provide 

support and answer questions as needed and Council Chairs attend to deliver reports.  

Items are brought to the Board by motions unless delivered in a report with discussion 

afterwards.  It is the responsibility of each member to be prepared for meetings. 

 

Short discussion took place on the training of new Board members. 

 

 6.3. Conflict of Interest Policies from Committee members. 

 

The Board was reminded that members of all committees need to sign the Conflict of 

Interest Policy by the end of Spring Symposium and if they do not sign; they could not 

be members of the committee.  Concern was raised that this may be a difficult task to 

accomplish.  This is just a trial to see how it works. 

 

6.4. Policy for Standard Operating Procedures for Technical Advisory Group (TAG) 

Committee 

 

These procedures have been drafted and will be reviewed by International Service 

Center (ISC) and then forwarded onto American National Standards Institute (ANSI).  

Standards Operating Procedures for TAG Committees are not prevue of ASNT but of 

ANSI. 

 

6.5. International Travel Reports (Attachment 1, 1A, 1B) 

 

All international travel reports have been posted with the exception of the recent trip to 

Scotland for the International Committee for Nondestructive Testing (ICNDT) meeting.  

An article that was published about ICNDT being formed was passed around for Board 

members to read.  ASNT was one of the founding members.  Bereson will be presenting 

more information about the meeting in his report. 

 

Clausing requested that the Board members review his keynote presentation from 

Malaysia as it relates to the Strategic Plan for international certification. 

 

6.6. ASME (American Society for Mechanical Engineers) & National Board 

 

The relationship between ASME and the National Board was explained and that the 

National Board was responsible for operations and the transition point from ASME is 

when the equipment is commissioned.  Clausing will be attending the National Board 

meeting in Corpus Christi, TX.  This is the first time anyone from ASNT has attended. 

 

6.7. AWS (American Welding Society) Meeting 

 

The Executive Committee met with the staff from AWS and discussed how they operate 

and there is great opportunity for ASNT and AWS to work together.  Clausing extended 

thanks to AWS for allowing ASNT to hold its Board meeting in their facility. 

  



APPROVED  4/10/16 

2016-02-06 Board Meeting Minutes APPROVED Page 4 of 17 

6.8. CMC (Certification Management Council) Meeting January 22-24, 2016 

 

During the meeting the CMC established the International Organization for 

Standardization (ISO) 9712 Task Group.  The members of that group are:  Bennett, 

Chobak, Hammond, Savoy, Steinhagen, Bajula, Clausing, and Ooka; Chair of TC135.  

This will be distributed with the Executive Committee minutes from Friday, February 5, 

2016. 

 

6.9. Update on Award Committees Activity  

 

The Board read the e-mail from Roger Jordan that expressed his concerns about the 

Technician of the Year (TOY) Award and requested that the Board give their position on 

how the award recipient is selected.  Lengthy discussion took place and Smith put forth 

a motion. 

 

Motion: Smith recommended and so moved to approve the award as recommended by 

the Awards Committee. 

 

Savoy seconded the motion. 

 

Point of Information:  Motion forms are done electronically and sent to Thomas. 

 

The current policy has been reviewed by the Governance Committee and it is being sent 

back to the committee for their review.  

 

Hall had point of order.  There is no need for a motion because the award has to 

continue as is until the revision is done so no vote can be taken.  Clausing explained that 

he did a motion so there could be discussion.  Savoy asked for clarification of the 

motion, he thought it was for the Board to approve the award that was given.  A charge 

can be given to the committee to review the award and decide if they want to have a new 

award but the Board cannot approve or disapprove a decision that the committee made.   

 

Smith agreed and retracted the motion.  As seconder of the motion, Savoy agreed to 

retract the motion. 

 

It was decided that Cowles would go back to the awards committee and communicate 

the discussion that had taken place at the Board meeting and then report back to the 

Board at the spring meeting. 

 

Bereson will let Roger Jordan know what the Board decided. 

 

7.  TREASURER’S REPORT (Attachment 12) Bajula 

 

Bajula gave the treasurer’s report.  See attachment for the numbers.  Potter explained the 

variances in expenditures were caused by additional staff, consulting expenses, and travel. 

 

Break was taken at 10:06 a.m. and ended at 10:17 a.m. 
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8.  EXECUTIVE DIRECTOR’S REPORT Bereson 

 

8.1. Update on Foundation 

 

Due to the workload at ISC, the status on the foundation will be given in New Orleans 

and it will not be the final report.  AWS has offered to help with this process.  Donors 

have been notified of the delay and are fine with the process. 

 

8.2. National Association of Corrosion Engineers (NACE) 

 

ASNT continues to reach out to domestic societies.  Smith and Bereson will be meeting 

with the Executive Director of NACE in March and Liming has been working with 

them. 

 

8.3. Ohio Revised Code per Morgan 

 

At the last Board meeting Bereson was asked to contact the attorneys to find out if it was 

against Ohio Revised Code for Council Representatives to bring up council information 

to the Board.  After discussion with the attorney, Bereson reported that the legal advice 

that was given, recommended that bringing up council information through the Council 

Representative was the best way to get information to the Board.  The Council 

Representatives should vote with a global Board approach and if they cannot articulate 

that properly with the voting then they would need to recuse themselves.  Council 

Directors have a vote on the Board, but the Council Chairs do not. 

 

8.4. Membership Certification 

 

Cowles is still working on this and will keep the Board updated.  There are a lot of great 

ideas but not ready to present. 

 

      8.5. Election Protocol 

 

The current process that ASNT uses for the election process is up for bid.  Those 

companies that submit bids are required to have an option for randomizing names on the 

ballots. 

 

8.6. Members to Attend Section Leadership Conference 

 

Membership Department researched what it would cost if financial assistance was given 

to all active sections, so they could send up to two representatives; officer or director, to 

the Section Leaders Conference and the Regional Planning meetings on an annual basis.  

Information about volunteer travel and lodging expenses was gathered from more than 

30 section leaders who attended the last Section Leader Conference and or Regional 

Planning Meeting.  The data collected helped to determine that it would cost 

approximately $105, 400 to underwrite the total support cost requested.  Bereson 

reported that ISC would continue researching feasible options.  He will report back to 

the Board. 
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   8.7. 2024 World Conference (Attachment 2) 

 

Bereson shared the letter that was sent to the Board of Directors of ICNDT talking about 

ASNT’s bid for the World Conference in 2024.  It was previously reported to the Board 

that ASNT was trying to co-host with the Brazilian Society for NDT (ABENDI).  There 

was a conference call scheduled to ask all the members of the Pan American Federation 

to support this effort.  Before the call took place, Argentina sent a letter proposing to 

host the World Conference.  ASNT went ahead with sending in a request to host the 

World Conference in 2024.  Sharon Bond sent a note saying that the Canadian Institute 

for Nondestructive Evaluation (CINDE) would support ASNT in hosting the conference.  

ASNT is putting together a marketing campaign for hosting this event.  It will be held in 

Miami.  ISC will keep the Board updated and the final presentation will be given in 

Munich at the World Conference 2016. 

 

8.8. ICNDT Update 

 

Bereson is part of the ICNDT task force for restructuring the organization both 

structurally and financially.  The structural changes have been approved by all the 

federations and part of the Pan American Federation.  It is on the agenda for Munich and 

should pass with no problem.  The Financial change is being pushed way too fast and it 

is suggested that the dues increase by 1500% and the only rationale is that they want to 

raise them.  This initiative for large NDT organizations needs further discussion. 

 

8.9. Asia Pacific Representative plus alternate 

 

ASNT is member of this organization as well as the Pan American Federation and has 

always appointed someone to represent ASNT.  Since ASNT rotates leadership every 

year and no one else in these federations do that, there is no continuity.  In the past he 

Executive Director has made these appointments and now he is requesting that the 

Board approve these appointments for a period of four years. 

 

Smith is the recommendation for the Asia Pacific Representative. 

 

8.10. Pan American Representative plus alternate 

 

Bajula is the recommendation for the Pan American Representative. 

 

The alternates for these positions should be active Board members.  Board members 

were instructed to give names of possible alternates for these two positions to Bereson 

and Clausing prior to meeting in New Orleans and they would bring them back to the 

Board for approval. 

 

Motion:  Hall moved to approve Smith for the Asia Pacific Representative and Bajula 

for the Pan American Representative. 

 

Finley seconded the motion. 

 

There is 4 year term limit on these positions. 

 

Vote was taken. 
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Bajula and Smith recused themselves. 

 MOTION PASS 

8.11. ICNDT Board Representative 

 

There are two positions open for general members on the ICNDT Board of Directors.  

Bereson nominated Clausing to sit on the Board of Directors.  This is not an automatic 

appointment; Clausing will need to be elected by the voting members of ICNDT to one 

of the positions. 

 

Motion:  Turner moved to have Clausing as the representative to run for one of the 

positions on the ICNDT Board of Directors. 

 

Smith seconded the motion.  

 

Discussion took place of the election process for these positions and when the election 

would take place.  Sharon Bond and Les Dick are also running for these positions.  

Names must be submitted by March 23, 2016 and Bereson will let the Board know who 

is running. 

 

Vote for motion was taken. 

 

Clausing recused himself from the vote.  

 MOTION PASSED 
 

8.12. Training and Certification Center possible partnership 

 

This item was deferred until the meeting in New Orleans. 

 

8.13. Publication with British Institute of Nondestructive Testing (BINDT) & Others for 

Public Awareness 

 

There is an opportunity to work with BINDT in putting together a publication with 

professionally written articles for public relations about NDT. This would be published 

for the general public, insurance companies, schools, and guidance counselors to let 

them know what NDT really is.   To make it affordable, BINDT was looking at getting 

other societies to join together and it would be published one to four times a year.  This 

would not be a technical publication but focused on what is NDT, why it is important 

and what NDT has done to help the public.  Bereson agreed that ASNT would help with 

it. An example of how ASNT would use the publication, would be for Membership to 

distribute the publication to members of the American School Counselors Association, 

so that they can talk to their students about careers in NDT. Bereson will make 

information available to the Board as he receives it.   
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8.14. Training and Certification Center Update (Attachment 10) 

 

The Board was shown copies of the floor plan of the building and the business plan will 

be presented at the Board meeting in New Orleans. 

 

Bereson introduced James Bennett the new Chief Technical Officer. 

 

Lengthy discussion took place regarding implementing online dictionaries for four 

different languages and then adding others as needed.  Potter explained that she needed 

Board approval of this ex-budget item.  It is $30,000 for each language for a total of 

$120,000. 

 

Motion:  McGloin recommended that the Board approve an additional item of $120,000 

to support electronic translation dictionaries in preparation for our electronic 

examinations; 4 languages and needs to be determined by Staff. 

 

Spears seconded the motion. 

 

Rationale:  To eliminate the need to “bring items” into the examination centers, etc. and 

help assure security and efficiency in the examination process. 

 

Clausing called the question and vote was taken. 

 

9 in favor 

5 Opposed-Djordjevic and Baswari wanted to be recorded. 

0 Abstention 

 

 MOTION PASSED 

Break was taken for lunch at 12:25 p.m. 

Meeting reconvened at 1:00 p.m. 

 

Basrawi left the meeting at this time. 

 

Clausing wanted to thank Engelbart for serving as the Pan American representative for the past 

year. 

 

9.  PRESIDENT’S REPORT Smith 

 

9.1. Strategic Plan (Attachment 13) 

 

Smith thanked everyone for the hard work that they did during the working session on 

Friday. 

 

A member from each group presented the new action items that were added to the plan.  

Presentations were made by AbuFour, Plumstead, Spears, Saunders, McGloin and 

Djordjevic. 

 

After the presentations, Smith reminded the group members that the action items needed 

to be worked on in between meetings and that the group would need to update the Board 

on the actions at the next meeting in New Orleans.  The Strategic Plan is a living 
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document and will need to be revisited every year for updates to the goals and actions of 

the Society. 

 

9.2. Section Visits 
 

Board members are encouraged to do the section visits and the Membership Department 

is working on providing a list to members of sections that are nearby them.  There is a 

Strategic Plan presentation (that needs to be updated to show the new actions items,) that 

members are to use when they make their visits.  Liming is working on this PowerPoint 

and will finalize next week. 

 

10. COUNCIL/COMMITTEE REPORTS Clausing 

 

10.1. Governance Committee (Attachment 16) Culbertson 

 

The Governance Committee met on Thursday, February 4, 2016 and there are some 

action items that the Board needs to be aware of and some of the action items require 

Board action. 

 

Board Charge 15-195—The Governance Committee has been waiting 3-4 cycles on the 

revisions from the Research Council.  Since there has been a change in the leadership in 

that council and since the Board created a new charge: Charge 15-207 which requires 

councils to review their Rules of Conduct; with the exception to CMC, so that they 

meet the requirements of the ASNT Bylaws changes, Culbertson suggested that Charge 

15-195 be closed. 

 

The committee reviewed Policy G-28, which is the guidelines that directs the format 

and numbering on how policies need to be submitted to the Governance Committee for 

review.  Thomas will be sending two copies of the policy for the Board to review, 

approve and send back to Governance prior to the Spring Symposium; so that they can 

use new revised Policy G-28 to review the rest of the Policy Manual.  One copy will be 

the marked up version of G-28 (Attachment 15A) so that the Board can see where 

revisions were made and the other will be the clean version of the Policy G-28 

(Attachment 15B). 

 

If a policy has only editorial changes being made by ISC, the policy does not need to go 

to the Board but it does have to go through the Governance Committee. 

 

The Governance Committee spent a lot of time reviewing Policy G-41ASNT Awards 

Program Guidelines and there is a report that is going back to the awards committee 

with specific items that need addressed and they should use the formatting guidelines in 

the new revised Policy G-28. The awards committees had wanted the Board to approve 

the revised policy today at the Board meeting to use for the 2016 awards selection.  

However, the applications and nominations for those awards have already been 

submitted and the awards committee will need to follow the version of Policy G-41 that 

was in place at the time of application/nomination submission.  Culbertson will be 

contacting Sadek with all of this information. 

 

Bajula wanted to publically thank Sadek for all the hard work that he and his committee 

has done with this policy and the awards process. 
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The committee identified an area within the revision of Policy J-5.11 Selection 

Committee that was in violation of ASNT Bylaws.  The violations fell under Article 6 

Section 3 of the ASNT Bylaws.  This needs to be corrected or change the ASNT Bylaws.  

It deals with the ranking of the candidates and their submission to the Board. 

 

Governance committee recommended that the Board get a second opinion on having 

every committee member sign the Policy O-6 Conflict of Interest.  The scope and the 

capability of those who should sign this policy should be reviewed.  This is a very 

burdensome task to the organization. If legal documents require that every committee 

needs to sign the policy, then the Board will need to develop a process for this to 

happen. 

 

Culbertson gave a PowerPoint presentation (Attachment 14) on how things operate with 

the Governance Committee and how policies come up through Governance.  The 

Governance Committee looks at policies to see if they violate the ASNT Bylaws and the 

policy that affect other policies.  During his presentation he clarified that if the Board 

changes things like the amount for travel, ISC can make the changes and it does not 

have to go through Governance.  It was emphasized that the members of the Board and 

all committees need to read the Policy Manual so that understand their job descriptions 

and the policies that affect them.  By reading the Policy Manual, members should know 

everything about how the organization operates. 

 

Governance Committee gave Bereson names of individuals to fill Vukelich’s position. 

 

Clausing asked for any objection to closing Charge 15-195.  Hearing none, Clausing 

closed this charge. 

 

10.2. Standards Development Committee (SDC) McDaniel 

 

McDaniel was unable to make the Board meeting so his report will be deferred until the 

spring meeting. 

 

10.3 Pan American Federation (Attachment 17) Engelbart 

 

Engelbart reported that the dialogue of the meeting was in Spanish with a translator 

provided so he cautioned that when attending the meetings, ASNT needs to make sure 

that things are getting translated correctly and that our message is getting across. 

 

There is intent and commitment to form this federation but the documentation is not 

finalized as of yet.  They hope to have the complete documentation by the World 

Conference in Munich. 

 

The proposed organizational structure of ICNDT and the change in the fee structure 

was a concern because they were being asked to pay more and they need to have a 

reason for it.  He did not get to present the PowerPoint presentation but it is now in the 

hands of the federation and they can review it. 

 

They discussed ASNT hosting the World Conference in 2024 and Argentina made it 

known that they are proposing Buenos Aires.  Engelbart said that ASNT would still 
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pursue having the World Conference in Miami and they had still wanted to work with 

Central America countries.  Bereson would speak about it in another part of the agenda. 

 

Chile did not have a NDT Society and wanted to know more about having a section.  

ASNT may want to help them. 

 

Pan American Federation will meet in June at the World Conference in Munich. 

 

11. BOARD CHARGES (Attachment 3) Clausing 

 

11.1. Charge 05-108: SDC to prepare a draft document for a Performance Based 

Testing  

 

Defer to New Orleans. 

11.2. Charge 13-175: Ad-hoc Committee to develop an Affiliation Agreement with ASNT 

and its sections and address the six issues raised in the memorandum from legal 

counsel.  A report is expected at the next Board of Directors meeting.  The 

memorandum from legal counsel should remain confidential within the Board, Section 

Operations Council and the Ad-hoc Committee. (Attachment 11) 

 

Morgan and Potter are working on this and will have a report in New Orleans. 

 

Potter will be talking to the attorney and will bring Cowles into this group. 

 

11.3. Charge 15-193:  Executive Committee to review the SDC operational policy and 

provide recommendations for updates to the SDC Chair prior to Spring Symposium in 

Anaheim. 

 

This has been completed and Clausing closed the charge. 

 

11.4. Charge 15-195:  Governance to review modified Research Council Rules of Conduct 

and prepare them for Board approval. 

 

Clausing closed this charge earlier in the meeting. 

 

11.5. Charge 15-200:  T&E to convert SNT-TC-1A to an (ANSI) American National 

Standard for the 2021 Edition. 

 

This is ongoing keep the charge open. 
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11.6. Charge 15-201:  Charge Ad-Hoc Committee to study impact of Bylaws, strategic 

changes to the Bylaws, and provide recommendations. 

   

Ad-Hoc For the Bylaws  

 

-Separate the office of Secretary/Treasurer into two separate positions. (Attachment 4) 

of Proposed Changes) 

 

-Keep the quorum at 2/3 majority or move to a simple majority vote by the Board to 

change the Bylaws. 

 

-Change the requirement of at least 3 Directors at Large per year 

 

-Create position of Immediate Past Chair as full voting member of the Board-but not a 

member of the Executive Committee 

 

Bajula will be the committee chair and members will be Bereson, Savoy, Spears, and 

Chu. 

 

Bajula went over the revisions to the ANST Bylaws that the ad-hoc committee had 

suggested so far.  He highlighted some of the major changes that would be made 

to the officer position, selection, and terms.  This is still being worked on by the 

Ad-Hoc Committee and is not complete and they are planning on presenting the 

committee’s final revised version at the meeting in New Orleans.  Discussion took 

place on some of the proposed changes.   

 

11.7. Charge 15-203:  Ad-Hoc Committee to define the AEC process.  Clausing will be the 

chair and members will be Bereson, Houf, Boggs, Liming, and Basrawi. 

 

This is in process and the committee plans to present a recommendation at the summer 

Board meeting. 

 

11.8. Charge 15-204:  Ad-Hoc Committee to develop process for establishing 

certification exam centers. Bereson will be the chair and the members are 

Clausing, Boggs, Houf, Liming, and Potter as well as several people from the 

CMC; Vigne, Cameron, Feole, Kinsey, Peters, and Hassanein. 

 

This is ongoing and the task force has been working.  The exams are being loaded 

on the computer and both task forces have been meeting together and are now 

meeting separately.  Once the tests have been loaded and things are running 

smoothly, this ad-hoc committee will be disbanded. 

 

11.9. Charge 15-205:  SDC to make CP-106 an identical adoption of ISO9712. 

 

At the CMC meeting, Houf and Bennett reported on this and it was discussed.  The 

identical adoption of ISO9712 is in the process of being submitted to ANSI for 

fast track approval and there will be more information in the spring. 
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11.10. Charge 15-206:  SDC to process “ILI-PQ “In-Line Inspection” Standard 2016 

revision”. 

 

Defer to meeting in New Orleans. 

 

11.11. Charge 15-207:  Due to the Bylaws change, SOC, T&E and Research Councils need to 

revisit their Rules of Conduct to comply with the new Bylaws and their Rules of 

Conduct need to be revisited on a regular basis.  CMC was not included because they 

just made appropriate changes to their Rules of Conduct. 

 

Defer to meeting in New Orleans. 

 

12. OPS CHARGES (Attachment 5) Clausing 

 

12.1. OPS Charge 15-118:  OPS Committee charges the ASNT ED to assess the options to 

utilize ASNT resources to develop Research Council University Programs support 

outside the U.S. with Canada as a pilot program.  ASNT ED to report to OPS with 

recommendations as to possible options/limitations by October 25, 2105. 

Defer to meeting in New Orleans. 

13. AD-HOC COMMITTEES (Attachment 6) Clausing 

 

These are committees that have met their purpose and no longer meet and need to be 

disbanded.   

 

Clausing clarified that the International Ad-Hoc Committee that was being disbanded was 

not the same as the International Task Force that Smith is leading. 

 

The ASNT/NDTMA Ad-Hoc functions as a task force so the ad-hoc committee will be 

disbanded and Bajula will be the liaison to the meetings. 

 

Clausing officially disbanded the committees on the attached list because they are no longer 

required. 

 

14. STRATEGIC PLANNING COMMITTEE Clausing 

 

Lengthy discussion took place regarding the function of strategic planning and that it was a 

Board responsibility and that it is a continual process.  The Strategic Plan needs input from 

all levels of the organization and it was suggested that each section be charged with coming 

up with a Strategic Plan and it should come up through the councils and committees. 

 

Motion: Smith recommended that the Board close the standing committee on “Strategic 

Planning Committee” 

 

Rationale:  Strategic planning is ongoing by all Board members. 

 

Spears seconded the motion. 

 

More discussion took place and the Chairperson called the question and vote was taken. 
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 MOTION PASSED 
 

Motion:  Djordjevic moved to review the council structure and have committees create a 

strategic plan. 

 

Point of Order was made by Smith and said that a charge would be better. 

 

Hall suggested that instead of new charge; modification to Charge 15-207 could be made. 

 

After discussion, it was decided that there would be no charge at this time, but wording 

would be developed to have a charge created at the Spring Symposium. 

 

15. TRAVEL POLICY (Attachments 7) Hall/Clausing 

 

Hall presented the new revised Policy G-16 to the Board and went through changes that were 

made and explained the reasoning behind each change.  Lengthy discussion took place 

regarding changes that were made.  Potter informed all members that spouses would receive 

a 1099 for trips that they take.  Concern was raised about the number of international trips 

that were being taken and the costs.  Bereson explained what constituted a trip and that all 

trips were booked economy class.    He also explained that we do have members from other 

societies come and meet with us in the United States.  Board members felt that economy 

class needed to be spelled out in the policy so that there would be no confusion in the future.  

It was also suggested that a publication be created to explain to members how officer travel is 

being accomplished.  Bereson will address this issue in his next Executive Director’s letter in 

Materials Evaluation. 

 

The policy does not apply to the Executive Director’s travel.    

 

The policy allows for the Executive Director to sign off on travel that may go over what is 

provided for in the policy as long as it is a justifiable cost and there are receipts to go with it. 

Bereson also reminded the Board that the Executive Director is responsible to the Board of 

Directors and that they expect the Executive Director to have oversight on these trips.  Trips 

are not made just because there is money in the budget for travel.  Each trip has to have a 

specific purpose. If the officer does not like a ruling that the Executive Director makes, the 

option exists that the decision can be taken to the Board directly for their ruling. 

 

Bereson also addressed the concern for all the TAG members traveling to the meetings.  Part 

of the responsibility of having the TAGs, is that the chairs are required to attend all meetings.  

The chairs of the TAG Committees must have their travel approved by the Executive 

Director before trips can be made. 

 

Members that are traveling from outside the United States to attend Board meetings are not 

being compensated at a different rate in this policy.  After discussion it was decided that 

Directors that live outside of North and South America would be reimbursed $2500.00 per 

Board meeting or a total of $12,000.00 per fiscal year which includes section visits.  Those 

Directors that live outside the United States but reside within the Americas would be 

reimbursed $1562.50 per Board meeting with a total of $7,500.00 per fiscal year. 
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Motion:  Hall moved to approve the new G-16 Requisite Travel & Expense—As modified as 

follows:  Under 6.1 for 1.25 times the amount for Canada and South America and 2 times the 

amount for directors outside the North and South America for international travel to Board 

meetings.  Add 8.1.5 that all airfare shall be based on economy class. 

 

Rationale:  Consideration for International Board Members and affirmation that airfare 

travel will be coach travel. 

 

Djordjevic seconded the motion. 

 

Vote was taken 

 MOTION PASSED 

 

Clausing reported that we currently have a request from JSNDI to visit and deliver a keynote 

at their conference in Japan in Tokyo the week before the world conference and I have also 

been asked to attend the Far East NDT Conference in Shanghai the week following the world 

conference and deliver the keynote there.   Bereson had already told Clausing that ASNT 

could not fund those trips because it was excessive.  The Board would need to overrule the 

decision if they felt that Clausing needed to attend these events. 

 

After the Board voted to accept the new G-16 Policy, Clausing then asked the Board if they 

would consider his request on going to Japan and China. Short discussion took place and it 

was suggested that a visual graph or chart be put together showing where we have visited, 

when the other society was visited and who went, what was the purpose of the visit as well as 

what events would be coming up in the future.  Collins suggested that these two invitations 

be tabled to the spring symposium and Clausing could present to the Board the information 

that they requested and wanted to hear if he still wanted to pursue these trips. 

 

16. INTERNATIONAL TASK FORCE Smith 

 

Smith gave a PowerPoint presentation on the work that the committee has completed and that 

the committee suggested creating an International Ad-Hoc Committee.  Smith presented what 

the committee structure would look like and the affiliation of the members of the 

committee. (Attachment 18)  There would be a Chair and Vice Chair, members from SOC 

and at least half of the members would be from outside the United States.   The committee 

will meet again and they will revisit their progress in the fall and make further decision about 

scope and effectiveness.  The Executive Committee will write the charter and appoint the 

Chair and Vice Chair by February 29, 2016. 

 

17. MEETING MATRIXES (Attachment 8) Schnitzer 

 

Due to members not being able to attend the Town Hall meeting at the 2015 Annual 

Conference, Schnitzer was asked to create a matrix of various meeting schedules so that 

meetings do not overlap.  In order for everyone to be able to attend it appeared that the length 

of the conference would need to be extended.  Clausing called the question whether to 

expand the length of the conference and a vote was taken.  The vast majority voted to expand 

the length of the conference. 

 

Discussion took place on the three proposals of starts dates for meetings.  It was decided that 

the liaisons and council representatives would need to socialize this with all groups that are 
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affected and then bring their comments back to the Executive Committee who would give the 

results to Schnitzer so that she can schedule the meetings accordingly. 

 

18. UPDATE ON SHAREPOINT AND PEARSON VUE Potter 

 

ISC is in the process of sending over the database and exam forms to Pearson Vue and once 

the data is correct it will take about two and a half months to go live with the data.  This will 

make it the end of April for implementation.  The plan is to go live domestically then three 

months later expand internationally.    There will be paper/pencil exams until December 31, 

2016.   Potter thanked Liming and Bennett for their work. 

 

Sharepoint is going well and staff hopes to have something in April. Potter is working with 

Governance, SDC, and a couple of T&E committees on this project. 

 

19. MOU’s Clausing 

 

The Board had requested that these be posted and they are now posted in the Board 

communities.  Each new MOU has a basic template and information is being added to the 

template to match the needs for each society that is involved. 

 

20. NEW BUSINESS Clausing 

 

20.1. Application Forms for Committees Hall 

 

Hall raised a concern raised about how members to committees are selected and the 

application process.  Some committees have an application form and some do not.  

Processing of the application forms is inconsistent.  Hall asked that the Board members 

forward any comments to his e-mail address regarding his proposal of the process for 

applying for committee membership.  He is proposing a consistent approach across the 

Board and accessibility on the web application form for all committee members. Hall 

described how the process would work and has submitted the changes to T&E to get the 

form in place. Hall said that there was no action needed at this time.  He just wanted to 

get the form into place.   It will be sent to the Board for approval and will be used at 

Spring Conference 

 

20.2. Request from AATA (American Aerospace Technical Academy) (Attachment 9) Smith 

 

Smith reported that this was a program designed to help U.S. Veterans that have poor 

jobs and are living below the poverty line.  After short discussion it was determined 

that the products that the organization wanted help with were not ASNT products.  It 

was suggested that the organization contact the Department of Labor.  The only product 

that ASNT could possibly offer would be membership.  Bereson will contact Micelle 

for further discussion.  This issue was deferred until the meeting in New Orleans.   

 

20.3. Penetrating Radiation Committee McGloin 

 

McGloin brought forth an issue with leadership in this particular committee.  After 

discussion it was decided that this should be deferred until the Spring Symposium and 

discussed in Executive Session.  Individuals involved with this need to gather 

information and be prepared to discuss at that time. 
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20.4. Meeting with ASME/ANDE Clausing 

 

This item was not discussed at this meeting. 

 

21. EXECUTIVE SESSION Clausing   

 

There was no need for Executive Session at this meeting. 

 

22. RECONVENE THE BOARD Clausing 

 

23. NEXT MEETING Clausing 

 

Discussion took place regarding the date of the summer Board meeting.  It was decided that 

after the second Board it would be decided if this meeting was necessary and if it was, the 

date would be discussed at that time. 

 

10 April 2016, 9:00 a.m. to 5:00 p.m., Astor Crowne Plaza, New Orleans, LA 

 

24. ADJOURNMENT 

 

Clausing adjourned the meeting at 5:03 p.m. 

 

Respectfully submitted, 

 
David A. Mandina 

ASNT Secretary/Treasurer 


