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Board of Directors Meeting 
The American Society for Nondestructive Testing, Inc. 

Hyatt Regency Riverfront, Jacksonville, FL 
Sunday, March 12, 2017, 9:00 AM to 5:00 PM 

 
1. CALL TO ORDER Smith 
 

Smith called the meeting to order at 9:00 a.m. 
 

2. ESTABLISH QUORUM Cargill 
 

Cargill had members sign in and established that there was a quorum with 13 voting 
members present. 
 
Kevin Smith, Chairperson of the Board Danny Keck 
David Bajula, President Michael McGloin 
David Mandina, Vice President Yi-Cheng “Peter” Pan 
Scott Cargill, Treasurer Robert Saunders 
Arnold Bereson, Executive Director Flynn Spears 
Mohammed AbuFour John Turner 
Gregory Garcia William F. Via, Jr. 
 
Absent Excused:  Martin Anderson, B. Boro Djordjevic, Mohsen Hassanein, and 
Marybeth Miceli 
 
Guests:  John Kinsey, John Duke, Michael McDaniel, Ricky Morgan, Michael Ruddy, 
Ward Rummel, and Dave Vigne. 
 
Staff: James Bennett, Heather Cowles, Tim Jones, Garra Liming, Mary Potter, Chris 
Schnitzer, and Michelle Thomas 
 

3. ANNOUNCEMENTS Smith 
 
3.1. Operating Norms 

 
Smith went over the proper procedures for conducting a Board meeting. He 
established that all votes would be by voice unless it was not obvious of the count 
then a hand vote would be taken. 
 
If there are items on the consent agenda that need further discussion then the 
items need to be taken off the consent agenda before the vote is taken to approve 
the consent agenda. 
 
Schnitzer gave an update on some hotel and conference procedures. 
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3.2. Conflict of Interest 
 

When Board members were asked to announce any conflict of interest, there were 
none. 
 

3.3. Approval of Agenda 
 

Smith removed Item 10.3 from the agenda because the item had been moved to 
the Bylaws committee for their review. 
 
Motion:  Via recommended and so moved that the Board accept the meeting 
Agenda for March 12, 2017 meeting in Jacksonville, FL. 
 
Rationale:  Approval of the meeting agenda 
 
Keck seconded the motion 
 
Vote was taken and the motion carried unanimously. MOTION CARRIED 
 

4. CONSENT AGENDA Smith 
 

4.1. Approval of Minutes (Minutes uploaded to community) 
 

4.1.1. Saturday, January 28, 2017 Draft BOD Meeting Minutes 
 

4.2. Approval of Executive Committee Minutes 
 
4.2.1. Thursday, January 26, 2017 Draft Ex-Com Meeting Minutes 
4.2.2. Wednesday, February 15, 2017 Draft Ex-Com Meeting Minutes 
4.2.3. Tuesday, April 12, 2016 Draft Computer-based Ad-Hoc Committee 

Meeting Minutes 
4.2.4. Tuesday, October 25, 2016 Draft Computer-based Ad-Hoc Committee 

Meeting Minutes 
4.2.5. Monday, April 11, 2016 Draft AEC Selection Process Ad-Hoc 

Committee Meeting Minutes 
4.2.6. Tuesday, October 25, 2016 Draft AEC Selection Process Ad-Hoc 

Committee Meeting Minutes 
 
Motion:  Bajula recommended and so moved to approve the Consent Agenda. 
 
Rationale:  Approve the Board meeting minutes and accept the Executive 
Committee minutes and Ad-Hoc Committee minutes. 
 
Via seconded the motion. 
 
Vote was taken and motion carried unanimously. MOTION CARRIED 
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5. OLD BUSINESS Smith 
 

5.1. Board Charges (Attachment 1) 
 
5.1.1. Charge 15-201:  Charge Ad-Hoc Committee to study impact of Bylaws 

strategic changes to the Bylaws, and provide recommendations. 
 

The Bylaws Ad-Hoc Committee will be meeting on Monday, March 13, 
2017 and Bajula will publish the agenda prior to the meeting.  There were 
two items; staggered council director terms and the position of Immediate 
Past Chairperson position that the Board had previously approved prior to 
this meeting.  The position of Immediate Past Chairperson was revised and 
the revision needed approved by the Board before the members voted. 
 
The committee was requesting that the Board make the position of 
Immediate Past Chairperson a voting member of the Board instead of a 
non-voting member and that the position be voluntary with the current 
officers and any incoming officers prior to this change taking affect.   
 
Motion:  Bajula recommended and so moved that the ASNT Bylaws 
updated with the “already approved” addition of the “Past Chairperson of 
the Board”, furthermore that this become a voting member rather than a 
non-voting member.  Additionally, that this position be optional for all 
officers and incoming officers prior to the change becoming effective. 
 
Rationale:  The major bylaw over haul will take longer to get to the 
members for vote and we need to get the ASNT Bylaws updated with the 
current approved changes. 
 
Keck seconded the motion. 
 
Point of Clarification:  Mandina instructed the Board members to start 
their discussion by stating if they were speaking in favor or against the 
motion and to state the member’s respective name. 
 
Little discussion took place regarding the rationale for the position being 
changed from non-voting to voting member. 
 
Smith called the question and hand vote was taken. 
 
Motion carried unanimously. MOTION CARRIED 
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5.1.2. Charge 15-203:  Ad-Hoc Committee to define the AEC process. 
 

Smith closed this charge because it was enveloped into Board Charge 17-
001. 
 

5.1.3. Charge 17-001:  ISO 9712 Implementation Task Force to work with 
ACCP upgrade which includes adoption of ISO 9712.  Smith will be the 
Chair of the committee and Bennett will be the Secretariat. 

 
This task force has met and Smith gave a presentation on the structure of 
the committees that will be a part of this task force. (Attachment 12)  The 
AEC Selection Process is encompassed into this task force and will be 
meeting on Monday to coordinate.  The schedule is to have the program 
ready to roll out in June 2018. 

 
5.1.4. Charge 17-002:  A subcommittee of the Business and Finance Committee 

will identify potential investment advisors and solicit proposals in 
alignment with the Investment Policy F-2 revision accepted by the Board 
1/28/2017 with the intent of minimizing investment expenses by the 
Society.  Other relevant factors will also be considered.  The 
subcommittee will come back with recommendations to the Board no later 
than the 2nd Board meeting at the Spring Symposium.  The subcommittee 
will also address the approach for transitioning funds to be in compliance 
with the current revision of the Investment Policy. The subcommittee will 
consist of M. Gehlen, (Chair), M. Potter, D. Savoy, H. Sadek and A. 
Bereson. 

 
This committee has met several times and crafted a Request for Proposal 
(RFP) in concert with the new investment policy.  Three organizations 
were sent the RFP and the ISC has received responses from them.  These 
written responses will be sent to the subcommittee and an electronic 
version will also be sent.  The committee will recommend which advisors 
ASNT should go with and that recommendation will be given to the 
Business and Finance Committee for their review and then it will be 
forwarded to the Board.  The subcommittee will be reporting to the 
Business and Finance Committee during their Wednesday, March 15, 
2017 meeting on the status of the committee’s findings.  Up to this point 
all decisions that the subcommittee has made have been unanimously 
approved by the subcommittee. 
 
The hedge funds that were articulated in the charge, are in the process of 
being liquidated by the current investment advisor group to maximize 
ASNT’s investment.  The funds can only be liquidated on a quarterly basis 
and will be done as soon as that date is reached. 
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5.1.5. Charge 17-003:  Create an ad-hoc committee to investigate and develop a 

program to register compliance of NDT Testing Laboratories and 
Inspection Agencies in accordance with SNT-TC-1A and CP-189 and 
written practice.  The committee is to report back to the Board at the 
spring meeting with progress and benchmark dates.  Goal is to have the 
program completed by December 31, 2017.  M. Ruddy will chair the 
committee and members will include Ruddy, Mackin, Culbertson, 
McDaniel and ISC support that is necessary. 

 
Ruddy gave a presentation on the proposed program to audit agencies. 
Board members thanked Ruddy for the excellent presentation and the hard 
work that the committee had put in.  (Attachment 13) 
 
Short discussion took place about the proposed program. 
 
Motion:  Mandina recommended and so moved for ASNT to develop an 
auditing program to audit and register nondestructive testing labs in 
accordance with SNT-TC-1A and/or CP-189. 
 
Rationale:  To ensure compliance. 
 
Cargill seconded the motion. 
 
Clarification was given to why it was important to approve the committee 
work and development of the audit program. 
 
Smith called the question and hand vote was taken. 
 
Motion carried unanimously. MOTION PASSED 
 

6. COUNCIL/COMMITTEE REPORTS Smith 
 
6.1. SDC (Attachment 3) McDaniel 

 
See report for full details. 
 
6.1.1. Board Charge 05-108: SDC to prepare a draft document for a 

Performance Based Testing 
 

No changes since January with the exception of the timeline.  This 
document expected to go to publication between now and July.  Keep this 
charge open. 

 
  



APPROVED  3/16/17 

2017-03-12 Board Meeting Minutes - 
APPROVED  Page 6 of 13 

6.1.2. Charge 15-205:  SDC to make CP-106 an identical adoption of ISO9712. 
 

This will be discussed at the meeting today and it is being suggested to get 
out for public review. Timeline is to publish in July. 
 
Keep the charge open. 

 
6.1.3. Charge 15-206:  SDC to process “ILI-PQ “In-Line Inspection” Standard 

2016 revision” 
 

Will authorize publication at the Thursday Board meeting. 
 
Keep this charge open. 

 
6.2. CMC (Attachment 5) Kinsey 

 
See report for full details. 

 
The CMC will be focusing starting the preparation for job task analysis.  Pearson 
Vue will be helping them to look at each testing method.  There will be discussion 
on the photographs and the ACCP roll out and where they are with finger printing. 
 
Keck wanted to recognize the committee for all the work that is being put into 
upgrading to ISO 9712. 
 
 

6.3. RC (Attachment 6) Pan 
 

See report for full details. 
 
Djordjevic has asked if ASNT would take over an organization on materials 
characterization and Smith will discuss this with the Research Council at their 
Executive Committee meeting. 
 

6.4. SOC (Attachment 7) Via 
 

See report for full details. 
 

Requesting 2018 Selection Committee applications from councils this week.  Due 
to Cowles by September 1, 2017 
 

6.5. T&E Djordjevic 
 

There was not an official report from this council for this meeting.  Light will give 
a report at the Thursday Board meeting.  See Item 10.5. 
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6.6. JC Georgeson 
 
There was not an official report from this council for this meeting.  Georgeson 
will give a report at the Thursday Board meeting. 
 
6.6.1. “Back to Basics Video” 

 
6.7. TAG (Attachment 4) Vigne 

 
See report for full details. 
 
Vigne will check to see if TAG meetings are going to be held in Sweden. 
 

Break taken at 10:00 a.m. 
Meeting reconvened at 10:15 a.m. 

 
7. TREASURER’S REPORT Cargill 
 

This was deferred until Thursday’s meeting after the Business and Finance Committee 
meeting on Wednesday.  Board members were reminded to look over the budget that was 
posted in communities. 

 
8. EXECUTIVE DIRECTOR’S REPORT Bereson 
 

8.1. ED Staff updates 
 
Schnitzer is back from medical leave. 
 
Boggs retired from the ISC and Bennett will be replacing him. 
 
Houf is in his final stage of his health condition. 
 

8.2. Member Updates 
 

Djordjevic has had some health issues and hopes to become an active member 
again. 
 
Bereson updated the Board on Doggart and the Board was sent an article on the 
status of his situation.  Bajula recommended that Doggart’s situation go to the 
CMC for ethics violation review.  Short discussion took place and it was 
recommended to proceed cautiously with this situation. 
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8.3. Proposed Prohibition on Harassment Policy 
 

At the last Board meeting the Prohibition on Harassment Policy was passed by the 
Board and the Board members were asked to send Bereson any comments that 
they had for the non-profit attorney to review.  Bereson received the attached 
revised policy from the attorneys and reminded the Board that the law firm that 
ASNT works with is a top law firm in Washington DC that deals with non-profits. 
The attorneys addressed the comments and copies of the red-lined version of the 
Prohibition on Harassment Policy (Attachment 8) and the clean version of the 
policy (Attachment 8A) were distributed to the Board Members; as well as a letter 
from the attorney. (Attachment 8B) The major difference in this revised policy is 
that the components that dealt with staff were removed and the staff have a policy 
and the volunteers have a policy separate from each other. 
 
ASNT has to comply with state and local laws but they are different than 
state/local government and school laws, in the way they are addressed process 
wise. 
 
Board members were encouraged to take their time and review the new revised 
Prohibition on Harassment Policy and that the Board would revisit the policy 
revisions at the summer Board meeting. 

 
8.4. Dates for Summer and Winter Board Meetings 

 
Straw vote was taken to see if Board members would rather have the summer 
meeting on Friday, June 23, 2017 or on Saturday, June 24, 2017.  The majority 
felt that Friday would be fine to hold the meeting.  The Executive Committee 
would meet on Thursday. 
 
Short discussion took place regarding whether or not to have a winter meeting due 
to the timing of the Annual Conference and the Spring Symposium. If the Board 
decided to have a winter meeting, then Board training would be done the day 
before the Board meeting.  The Board was also reminded that the Strategic Plan is 
usually discussed at the time. 
 
The summer and winter Board meetings will be held in Columbus, OH at the 
CFE.  Strategically, the ISC can make changes without a lot of advance notice and 
economically it would save the society about $70,000 in travel and related costs 
for staff. 

 
8.5. Update on Section Charge 

 
Discussion took place regarding affiliation agreements with sections that are 
closed or not active and the issue with monies and filing tax returns.  Smith issued 
charge. 
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Charge 17-004: Smith appointed a task force to investigate and return with 
advice on solving administrative issues with inactive or dormant sections.  The 
task force shall report to the Board at the Annual Conference in Nashville, TN.  
Members of the task force will be:  Potter (Chair), Cowles, Miceli, Spears, and 
Via. 

 
8.6. Reporting on Separating Research Symposium (Attachment 9) 

 
The Research Council had requested that the ISC take a look at separating the 
committee meetings from the Spring Symposium.  The Board was given a matrix 
with two different options to accomplish this.  Separating committee meetings 
from the symposium could be tried at the 2018 Spring Symposium in Orlando, but 
the Board would need to make the decision at the Thursday Board meeting so that 
Schnitzer can have time to try to make changes to the current contract. 
 
Discussion took place about the how that would affect attendance at the 
symposium and Board members were encouraged to consider all the factors that 
affect the changing of the committee meeting days when making their decision.  
They were also asked to informally survey committee members this week to see if 
they would stay for the symposium, if the committee meetings were to be held 
prior to the symposium. 

 
8.7. Proposal to National Science Foundation (NSF) 

 
A meeting took place at the ISC with WELD Ed staff members, Tech Services, 
Membership and the Executive Director.  The consortium will be writing a grant 
to develop a formal curricula in NDT that would be taught at 11-14 community 
colleges.  ASNT and the consortium will apply for a million dollar grant that will 
give funding to define the program and then will eventually apply for a larger 
grant to put the program in place.   
 
American Welding Society (AWS) will be a partner in this and these efforts are 
deepening ASNT’s relationship with them. 
 

Break taken at 11:00 a.m. 
Meeting reconvened at 11:16 a.m. 

 
9. PRESIDENT’S REPORT (Attachment 10) Bajula 
 

9.1. President Updates 
 

Bajula updated the Board on his visits to Canada and will be signing an MOU 
with RCan in April 2017.   
 
He also updated the Board on his section visits and meetings with AWS, 
American Petroleum Institute (API), ISO, and American Society for Mechanical 
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Engineers (ASME).  John O’Brien from API will be addressing the Board and the 
CMC at their meetings later in the week.  (See attached report for full details.) 
 
 

 
10. CHAIRPERSON’S REPORT Smith 
 

10.1. Strategic Plan (Upload to communities) 
 

Thomas will send copies of the revisions from the work done in January on the 
Strategic Plan to the Board members.  Board members have been assigned to 
follow up and work with the councils during the council’s administrative 
meetings this week and to work with ISC staff to make sure that the goals 
assigned to their respective council are being worked on.  
 
Board Member Assignments: 
 
CMC-Anderson, Hassanein, and Saunders 
RC-Djordjevic and Pan 
SOC-Via, Miceli, McGloin, and AbuFour 
T&E-Garcia and Keck 
Individuals/Board Committees—Spears and Turner 
 

10.2. Condition Monitoring/Structural Health Monitoring Update (Attachment 2 & 
2A) 

 
The task force Chair, John Duke, gave a presentation on the work that the task 
force has been doing and presented recommendations to the Board. 
 

Break for lunch was taken at 12:22 p.m. 
Meeting reconvened at 1:27 p.m. 
 

Discussion took place after the presentation on what ASNT should do next.  
Smith issued charge: 
 
Charge 17-005:  The Research Council is to investigate forming a committee on 
the emerging technologies to address structural health monitoring in the context 
of identifying technology gaps, developing concepts of areas of research that are 
significant and technical sessions and address other emerging technologies.  (Not 
asking them to form the committee to just investigate whether it would be a good 
idea or not), and to report back to the Board.   
 
The Chairperson and the Executive Director will investigate opportunities to bring 
condition monitoring and predictive maintenance practitioners into ASNT with 
other societies and organizations and report back at the Annual Conference 
Meeting.  
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10.3. Activities at the Center for Excellence 

 
At the last Board meeting the Board had a discussion about the activities that 
would be conducted at the Center for Excellence.  Smith was to report back to the 
Board at this meeting.  The Executive Committee had discussed the possible 
opportunities that the Center for Excellence was designed for and agreed on all 
but one activity that dealt with training of Level I and Level IIs.  ASNT has not 
offered that type of training in the past, but due to the transition to the ISO 9712 
adoption, it could possibly change ASNT’s business model in the future. 
 
Smith’s presentation showed an example of what the accreditation body for 
ASNT would look like.  See attachment. (Attachment 11) 
 
The Board was asked to socialize the activities that are to be done at the Center 
for Excellence to other members in the society to get feedback. Then they are to 
bring the feedback to the summer Board meeting so that the activities can be 
discussed and voted on at that time.   
 

10.4. T&E Acting Chair 
 

Currently T&E does not have a Vice Chair and due to Djordjevic’s health at this 
time, the council does not have anyone in the leadership position.  The T&E 
Rules of Conduct (ROC) do  not have a provision to account for this type of 
event.  The Governance Committee suggested that the Board suspend the T&E 
ROC to allow the Board to appoint a person to take over the leadership of T&E 
until either the Chair can return to that capacity or a Vice Chair is elected. 
 
Short discussion took place to clarify why the T&E Rules of Conduct needed to 
be suspended and it was stated that once the Board appointed an Acting Chair 
then the rules would be reinstated. 
 
Motion:  Keck recommended and so moved that the Board suspend the T&E 
Rules of Conduct (ROC) until such time as a motion is entered and approved to 
appoint an Acting Chair of T&E Council.  Reinstatement of the T&E ROC’s will 
go back into effect immediately following approval of appointment of the Acting 
Chair. 
 
Rationale:  T&E ROC do not address the situation when a Chair is unable for 
whatever reason, to carry out his duties as Chair, and the is no Vice Chair to step 
up to take over as Acting Chair as required by the current ROC’s.  The situation 
exists at this time where there is no current Vice Chair within T&E and the 
current Chair has medical issues that do not allow him to continue his duties at 
this time. 
 
Via seconded the motion. 
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Vote was taken and motion carried unanimously. MOTION CARRIED 
 
Motion:  Keck recommended and so moved that the Board appoint Dr. Glenn 
Light as Acting Chair of the T&E Council immediately. 
 
Rationale:  The situation exists at this time where there is no current Vice Chair 
within T&E and the current Chair has medical issues that do not allow him to 
continue his duties at this time.  Dr. Light is a past Chair of the T&E Council and 
is not only capable of taking on the duties, but will provide much needed 
stability to the Council. 
 
Spears seconded the motion. 
 
It was suggested that the motion language be changed to reflect until the current 
Chair returns or the end of the current Chair’s term. 
 
Keck and seconder agreed and the motion language was changed to the 
following. 

 
Motion:  Keck recommended and so moved that the Board appoint Dr. Glenn 
Light as Acting Chair of T&E Council until such a time as the current Chair is 
capable of returning to his duties as Chair or until such a time as the current 
Chair’s term expires, whichever  comes first. 
 
Smith called the question and  vote was taken. 
 
Motion carried unanimously. MOTION CARRIED 
 
The T&E Rules of Conduct are back into effect. 
 

11. NEW BUSINESS Smith 
 

There was no new business at this time. 
 

12. NEXT MEETING Smith 
 

March 16, 2017 9:00 a.m. to 5:00 p.m. at the Hyatt in Jacksonville, FL 
 

13. ADJOURNMENT Smith 
 

Pan will not be at the Board Meeting on Thursday. 
 
Motion:  Cargill moved to adjourn the meeting. 
 
Turner seconded the motion. 
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Meeting adjourned at 2:30 p.m. 
 

Respectfully submitted, 

 
Scott P. Cargill 

 ASNT Secretary/Treasurer 
 


