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Board of Directors Meeting Minutes 
The American Society for Nondestructive Testing, Inc. 

By teleconference 
Saturday, May 30, 2020, 12:00 p.m. EDT 

1. Chairperson Cargill called the meeting to order at 12:05 p.m. (EDT)

2. Secretary/Treasurer Keck established there was a quorum:

Scott P. Cargill, Chairperson of the Board John C. Duke, Jr. 
Michael V. McGloin, President Sebastian Fernandes 
John T. Iman, Vice President Lawrence Gill 
Danny L. Keck, Secretary/Treasurer Ahmed Arabi Hassen 
Neal Couture, Executive Director (nonvoting) John Kinsey 
Martin Anderson David H. Mitchell, Sr. 
Marwan Basrawi C. Deal Moore
John Chen Anish Poudel 
Tsuchin Philip Chu William F. Via, Jr. 

Absent: James Gerry Churchwell 

Timothy E. Jones, Deputy Executive Director, Recording Secretary 

Staff: Brad Pence Director of Finance and Controller. 

3. Announcements

3.1 Secretary/Treasurer Keck recognized Director of Finance and Controller Brad Pence
for his work on providing financial data over the last few months to the Business & 
Finance Committee. 

4. Consent Agenda. Chairperson Cargill asked for a motion for approval of the Consent
Agenda

4.1 Minutes from the April 4, 2020 Board of Directors Meeting (Attachment 01)

4.2 Minutes from the April 25, 2020 Board of Directors Meeting (Attachment 02)

Motion: Executive Director Couture moved that the Board approve the Consent
Agenda; President McGloin seconded the motion.

MOTION CARRIED
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5. Approval of the Agenda. Chairperson Cargill introduced the meeting’s agenda (attached, 
2020-05-30 BOD Mtg Agenda A) for approval. 

The Board approved the motion without objection. 

6. Business and Finance Committee Report. Secretary/Treasurer Keck and Executive 
Director Couture discussed: 

6.1 The financial Report for April 2020 (attached, BB 2020-52) 

As noted in BB 2020-52, ASNT operations have been adversely impacted by the 
COVID-19 pandemic. Revenues for April were almost 59% lower than budget and 
56% less year-over-year. Year-to-date revenues through April were 8% lower than 
budget and almost 4% lower year-over-year. On the other hand, implementing the 
COVID-19 Crisis Plan has reduced program and administrative expenses 
significantly and ASNT’s investment portfolio has recovered much of its value as 
projected and as reported in Board Brief 2020-52. 

6.2  The COVID-19 crisis plan. 

Couture noted that financial forecasting for April was matching actuals, Couture also 
reported that due primarily to book sales and certification revenues, that May 
receipts are within about 85% of normal revenues for the month. 

6.3 The continuation of the revision to Fiscal Year 2021 Budget. 

Keck and Couture informed the Board that progress is being made on revising the 
Fiscal Year 2020 budget noting that the Business & Finance Committee will meet 
with staff by teleconference in June to go over the revisions to the first draft of the 
budget with the expectation of having the revised budget ready for approval by  
July 1. 

7. Executive Director’s Report. 

7.1 Corporate Structure Update (attached, BB 2020-53) 

Executive Director Couture discussed Board Brief 2020-53 and gave an overview 
of possible options for moving forward. Director Chen made the following motion. 

Motion: Move that the Board of Directors move forward with establishing an LLC 
to house all certification programs; President McGloin seconded the motion. 
Executive Director Couture offered the following friendly amendment which was 
approved by both Chen and McGloin. 

Friendly amendment: ASNT to move forward with establishing an LLC to house all 
certification and accreditation programs. 

The Board approved the motion as amended without objection. 



DRAFT A 2020-05-30 

2020-05-30 Board Meeting Minutes Page 3 of 6 

 

 

Chairperson Cargill established an ad-hoc committee consisting of Board members 
Anderson, Keck, and Basrawi. Anderson was appointed chair to the ad-hoc committee. 
Cargill tasked the ad-hoc committee and Executive Director Couture to work together 
to start the processes of establishing an LLC to incorporate all certification and 
accreditation, and standards programs. 

7.2  Board Portal Update (attached, BB 2020-54) 

Executive Director Couture provided the Board with a status update on the 
acquisition and implementation of a board portal system that would replace 
SharePoint as a Board collaborating tool. Couture noted that BoardBookit was 
originally chosen as the SharePoint replacement option, but it now seems likely that  
the same results can be achieved by utilizing functionality built into Nimble, the 
association management software (AMS)  the has been selected to replace the 
current AMS which is almost 20 years old and will no longer be supported. Couture 
stated that instead of using separate board portal and volunteer community systems, 
that ASNT could realize an annual cost savings of about $52K by utilizing the built-
in features found within Nimble. The proposed annual fee for Nimble utilization is 
$70K with a projected launch date of July 2021.  

7.3 Program Updates 

7.3.1 United States nominee for the of Pan-American Federation for 
Nondestructive Testing (PANNDT) to the International Committee for 
Non-destructive Testing (ICNDT). 

Couture stated that PANNDT was seeking a replacement candidate to 
represent PANNDT to ICNDT. ASNT’s former executive director held 
that position previously.  

Chairperson Cargill moved that Executive Director Couture be named as 
the US representative to PANNDT. 

The Board approved the appointment of Executive Director 
Couture as U.S. representative to PANNDT without objection. 

7.3.2 ASNT RISE and ASNT Learn 

Couture gave an update on the ASNT RISE and ASNT Learn programs. 
The RISE program, which is ASNT’s leadership development program 
geared toward young NDT professionals is garnering interest; more than 
40 applications were received. The ASNT Learn program, while still in 
its infancy, is showing promising results. To date, five webinars have 
been conducted with the most recent, “Advancements in Full Matrix 
Capture and Total Focusing Method” held on May 28 had over 100 
participants. Couture noted that ASNT staff are collaborating with Hellier 
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NDT representative to gain a better understanding of NDT learning 
develop practices. 

 

7.3.3 ASNT’s trademark and branding 

Couture informed the board that misuse of ASNT’s trademark and 
branding, while not intentional the majority of the time, is averaging 
about 12 known instances a month. Couture stated that the Marketing and 
Communication Department communicates with those infringing on 
ASNT marks and provides guidance whenever practical to violators. 

7.3.4 Couture informed the board that planning is underway for a gradual, 
phased reopening of the International Service Center beginning in June. 
Initially, about 12 people from various departments will start working 
daily from the offices. Recommended safety measures will be 
implemented. 

 

8. Section Operations Council Report. (attached, BB 2020-55) 

Due to the COVID-19 pandemic, Director Via requested Board approval to modify the 
President’s Award program points categories for the current year as outlined in Board 
Brief 2020-55. President McGloin pointed out that with the suspension of ASNT Policy 
G-41 due to the pandemic, that Board approval was not required. Chairperson Cargill 
wanted to ensure the Board was aware and approved of the modifications. Cargill moved 
that the Board approve the changes as presented in Board Brief 2020-55.  

The Board approved the recommendations presented in BB 2020-55 without 
objection. 

9. Bylaws Change Proposal. (attached, BB 2020-51) 
The Board discussed whether or not to move forward with a ballot to membership 
seeking a Bylaws amendment to transfer authority for approving changes to the Bylaws 
from ASNT members to the ASNT Board of Directors. After discussion the Board 
decided to postpone taking action now and to continue discussing options online with 
the intent of having consensus by June 6. 

10. Strategic Planning Update. Chairperson Cargill decided to postpone discussion until 
the next Board meeting. No actions were taken, no decisions were made. 
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11. New Business.  

11.1 Chairperson Cargill asked the Board to consider freezing Board of Director terms 
for another year because COVID-19 has made it especially difficult for the 
current Board members to conduct business as usual. No actions were taken, or 
decisions made at this meeting regarding continuation of current Board terms. 

11.2 Chairperson Cargill noted he would like that the Board meet in person preferably 
in August at a location still to be determined. 

12. Next meeting. Currently the next regularly scheduled Board of Directors meeting is 
scheduled for June 20, 2020 through Microsoft Teams at 9 a.m. PST (12 p.m. EDT). 

13. Adjournment. Chairperson Cargill asked for a motion to adjourn the meeting. 

Secretary/Treasurer Keck moved that the Board adjourn the meeting; 
President McGloin seconded. 

MOTION CARRIED 

The meeting adjourned at 12 p.m. PST (3:05 p.m. EDT) 
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Board of Directors Meeting Agenda 
The American Society for Nondestructive Testing, Inc. 


By teleconference 
Saturday, May 30, 2020, 12:00 p.m. EDT 


   
1. CALL TO ORDER Cargill 


 
2. ESTABLISH QUORUM Keck 
 
3. ANNOUNCEMENTS Cargill 


 
4. CONSENT AGENDA Cargill 


 
4.1 Minutes from the April 4, 2020 Board of Directors Meeting 
 
4.2 Minutes from the April 25, 2020 Board of Directors Meeting 
 


5. APPROVAL OF AGENDA Cargill 
 
6. BUSINESS AND FINANCE COMMITTEE REPORT Keck 


 
5.1 Financial Report for April 2020.  


• Re: Board Brief 2020-52 Financial Reports for April 2020 dated May 21, 
2020 submitted by N. Couture. 


 
5.2 Update on COVID-19 Crisis Plan. 
 
5.3 FY21 Budget Planning. 
 


7. EXECUTIVE DIRECTOR REPORT Couture 
 
6.1 Corporate Structure Update.  


• Re: Board Brief 2020-53, Attorney Recommendations for Corporate 
Structure dated May 21, 2020 submitted by N. Couture. 


 
6.2 Board Portal Update. 


• Re: Board Brief 2020-54, N. Couture Memo to the Ad Hoc Committee for 
Board Portal entitled Recommendations for Consideration dated May 8, 
2020. 


 
6.3 Program Updates 
 
 
 
 



https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Meeting%20Minutes/Board%20Meeting%20Minutes/2020%20BOD%20Minutes/2020-04-04%20BOD%20Teleconference%20Min%20DRAFT%20A%20for%20posting.pdf&action=default

https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Meeting%20Minutes/Board%20Meeting%20Minutes/2020%20BOD%20Minutes/2020-04-25%20BOD%20Mtg%20Min%20Draft.pdf&action=default

https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Board%20Briefs/2020%20Board%20Briefs/BB%202020-52,%20Financial%20Reports%20April%202020.pdf&action=default

https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Board%20Briefs/2020%20Board%20Briefs/BB%202020-53,%20Attorney%20Recommendations%20for%20Corporate%20Structure.pdf&action=default

https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Board%20Briefs/2020%20Board%20Briefs/BB%202020-54,%20N.Couture%20Memo%20to%20Ad%20Hoc%20Committee%20for%20Board%20Portal.pdf&action=default
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8. SECTION OPERATIONS COUNCIL REPORT Mitchell/Via 
 


Re: Board Brief 2020-55, SOC Report dated May 30, 2020 submitted by D.Mitchell and 
W.Via  
 


9. BYLAWS CHANGE PROPOSAL McGloin 
 


Re:Board Brief 2020-51,  Draft Bylaws Amendment Proposal for Consideration dated 
May 1, 2020 submitted by the Executive Committee.  


  
10. STRATEGIC PLANNING UPDATE Cargill 
 


Re: January 2020 planning session which assigned objectives to four working groups. 
 
11. NEW BUSINESS Cargill 


 
12. NEXT MEETING Cargill 
 


June 20, 2020 Telecom Microsoft Teams 9:00 a.m. PST (12:00 p.m. EST) 
 
13. ADJOURNMENT Cargill 



https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Board%20Briefs/2020%20Board%20Briefs/BB%202020-55,%20SOC%20Report.pdf&action=default

https://sp.asnt.org/boddirectr/_layouts/15/WopiFrame.aspx?sourcedoc=/boddirectr/CommitteeDocuments/Board%20Briefs/2020%20Board%20Briefs/BB%202020-51,%20Draft%20Bylaws%20Amendment%20Proposal%20for%20Consideration.pdf&action=default






INTEROFFICE MEMORANDUM 


TO: AD HOC COMMMITTEE FOR THE BOARD PORTAL 


FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 


SUBJECT: RECOMMENDATIONS FOR CONSIDERATION 


DATE: MAY 8, 2020 


Recommendation 


We propose the Ad Hoc Committee for the Board Portal recommend to the Board of Directors the 
acquisition and implementation of BoardBookit as the ASNT Board Portal system. We believe 
BoardBookit represents the best value acquisition which meets all of our board portal requirements. We 
also present “Cadillac” and “Discount” solution alternatives for consideration. Our review process, 
findings, and pricing information is described below. 


Background 


Responding to increased complaints from volunteers about the difficulties in using the custom 
Sharepoint system ASNT developed for use as a Board Portal, the Chairperson appointed an ad hoc 
committee to review board portal solutions to improve the effectiveness and user experience for Board 
and Committee volunteers. 


Between April 15 and May 8, 2020, Tim Jones and I conducted a review of the Board Portal marketplace 
to identify systems which met our needs. The functions we considered important, based on volunteer 
feedback as well as our understanding of board and committee operations, include: 


1. The ability to support multiple, distinct groups, including the Board of Directors, Board Committees,
Councils, and Council Committees, composed of approximately 100 groups involving between 300-
600 individual users.


2. Document management: all groups have agendas, minutes, working documents, policies, and
procedures.


3. Voting and polls: most groups conduct votes to approve plans and documents.
4. Calendar management: individual volunteers support multiple committees, so a calendar to keep


track of meetings would be necessary, especially if it connected with the individual’s personal
calendar.


5. Task management: we assign tasks to individuals and groups which must be tracked.
6. Discussion and collaboration: all groups do most work between meetings, therefore, they need to


discuss and collaborate on projects, proposals, ideas, etc. online.
7. Accessible through all devices and platforms (mobile, etc.).


There are other functions which would be helpful in managing Boards, Councils, and Committees: 
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8. Virtual meetings: we increasingly meet virtually and having a central system which is integrated into 
the portal would be helpful. We presently use Teams and Zoom. 


9. Analytics: data on who and how the system is used would be helpful. 
10. Electronic Signature: the ability to e-sign documents would be helpful. 
11. Member Directory: the ability to see who is assigned to what group would be helpful. 
12. Single sign-on: integration with our association management system would be helpful. 


Based on these specifications, we reviewed the marketplace and selected off-the-shelf board portal 
systems either designed specifically for nonprofit organizations, or which were commonly used by 
nonprofit organizations. We did not include document management systems or other such applications, 
such as Sharepoint, which require extensive customization and maintenance to function as a board 
portal. The board portal systems which met the criterion for serving nonprofit organizations included: 


• Boardable 
• BoardBookit 
• BoardDirector 
• BoardEffect 
• BoardPro  
• OnBoard 
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Assessment 


Tim and I reviewed each company’s website and sales literature, conducted product demonstrations, 
and obtained pricing. The following summarizes our observations: 


 Met 
req’s? 


Pros Cons Pricing 


Boardable Yes Easy to use 
Multiple companies can be set up 
Assign tasks from within minutes 
Solid analytics (but, the reports 
module is available only in the 
Professional edition) 
Can set dashboard goals (also only 
available in the Professional 
edition) 
Strong two-factor authentication 
 


Custom integrated 
videoconference system in beta 
(can use OEM telecon systems) 
 
Cannot annotate documents 
 
Can only view documents using 
mobile devices, cannot create or 
edit 


For essentials: $15,541 for up to 
350 users (don’t get reports and 
goals) 
For professional: $24,000 annually 
for up to 350 users; $8000 annually 
for up to 100 users. 


BoardBookit Yes Easy to use 
Unlimited users, unlimited groups 
Full, shareable document 
annotations 
Assign tasks within meetings 
Strong notice and remind features 


Custom integrated 
videoconference system in beta 
(can use OEM telecon systems) 
 


$12,000 annually, all included 


BoardDirector Not 
all 


Cheapest option 
Easy to use 


Tasks feature not released yet. 
Smallest company 
No document annotation 
Basic system, much still being 
developed 


$6990 unlimited users and 
committees 


BoardEffect Yes Largest corporate backing - $350m 
company 
Most customers 
Integrates to any videoconference 
system we use 
Most complete system available 
 


Too expensive 
 
May be too complicated because 
of all of the bells and whistles 


$25,000 annually for up to 350 
users; $12,000 annually for up to 
100 users 


BoardPro  
 


Yes Unlimited users 
 


Not user friendly 
Polling feature not released yet 
No document annotation 
Expensive if we use it for all 
committees. 
 


$2640 annually includes Board + 4 
committees; $480/committee 
additional 


OnBoard 
 


Yes Strong landing page Too expensive $180/user annually up to 100 users 
plus $2,000 annually per add-on 
suite x 3 


 


Budget 


We presently spend $12,000 annually to operate and sustain the Sharepoint system, not including any 
customizations which would be extra. This entire expense can be eliminated if we choose to replace 
Sharepoint for our Board Portal system. Therefore, the annual budget for the Board Portal system is 
$12,000 annually including all costs. 


Recommendation 


Based on our assessment and comparison, we believe BoardBookit represents the best overall value, all 
factors included. Given the unlimited number of users and committees included for $12,000 annually, 
we could use the system for all 100+ committees and 600+ volunteers. The system provides all of the 
required functionality and is extremely easy to use for both volunteers and staff administrators. 
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We are also presenting two alternates for consideration: the “Cadillac” systems and the “No Frills” 
option. 


Alternative 1 – “Cadillac solutions”. Boardable and BoardEffect are the two most robust and feature-rich 
systems on the market, but both are more expensive than BoardBookit. Both systems would be good 
options if we chose to use the system for only the Board and Board Committees, not exceeding 100 
users. For this smaller user set, BoardEffect would cost $12,000 annually, and Boardable would be 
$14,000 for their Enterprise version. 


Alternative 2 – “Discount Solution”. BoardDirector is the cheapest option available which would meet 
most of our requirements. For $6,990 annually we would get unlimited users and unlimited groups. 
However, the system offers the fewest functions and features of those we reviewed. It is in some 
respects a product still being developed, so these features might become available to us at some point 
in the future. 


If the committee would like to have the BoardBookit system demonstrated for them before coming to a 
recommendation for the Board, we would be happy to organize it at your convenience. Files including 
proposals and recordings have been placed in the Board Portal Systems Teams site for your use. 


Cc:   Executive Committee 
T. Jones 
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		TO:

		AD HOC COMMMITTEE FOR THE BOARD PORTAL



		FROM:

		NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR



		SUBJECT:

		RECOMMENDATIONS FOR CONSIDERATION



		DATE:

		MAY 8, 2020












ASNT Section Operations Council 


Board Brief 


May 30, 2020 


Report provided by David Mitchell (Chair), William Via (Council Director) 


Request for approval to modify the President’s Award Program categories points for the current 


program year due to COVID-19.  


Background  


The President’s Award Program is a group award that recognizes outstanding section 


management performance. The program also serves as a section operations management 


roadmap and aide to section leader volunteers.   


The program assigns point value to a variety of section management, operation and outreach 


activity categories. The more (and in frequency) the section conduct in the area of meetings and 


outreach, the more points they receive, which equates to a level (gold, silver, bronze) of 


performance. The Section Operations Council is the council that originally established this 


program.  


COVID-19 Impact on the President’s Award Program  


COVID-19 has impacted all sections’ ability to conduct in-person meetings and outreach 


activities during the final quarter (April, May, June) of the 2019-2020 program year. Some 


sections are hosting virtual meetings. Because some are unable to continue earning points for 


their sections due to restrictions caused by COVID-19, the Section Operations Council proposes 


modifying the performance levels’ point values for the 2019-2020 President’s Award Program 


year.   


Modification Solution  


Categories that are being modified include; Meeting Notices and Meeting Reports, Student 


Outreach, and Section Outreach. 


Current levels of section performance are:   


• Gold – 10,501 to 14,750 points


• Silver – 8,001 to 10,500 points


• Bronze – 5,500 to 8,000 points


Modified levels of section performance would be: 


• Gold – 8,751 to 13,000 points


• Silver – 6,251 to 8,750 points


• Bronze – 3,750 to 6,250 points


This modification would support the opportunities for the sections to perform at levels they have 


in years past, even with the interruption COVID-19 has caused.  
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At the conclusion of the 2018-2019 program year, 10 sections earned gold, 5 sections earned 


silver and 18 sections earned bronze for a total of 33 sections earning recognition. With this 


modified program, we expect to have similar results for the 2019-2020 program.   


   


Request   


   


Because the President’s Award Program is included in policy G-41 ASNT Awards Programs 


Guidelines, Appendix T and overseen by the Board appointed Non-Financial Honors and 


Recognition Committee, the Section Operations Council is requesting that the Board approve 


the temporary modifications outlined above through June 30, 2020, which is the end of the 


program year.   


   


SOC Council Director William Via, Jr. has spoken to the ASNT Non-Financial Awards Program 


Chair, Hussein Sadek about the proposed modifications and both agree to move forward.   
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Board of Directors Teleconference Minutes 
The American Society for Nondestructive Testing, Inc. 


Saturday, April 04, 2020 
   
1. Chairperson Cargill called the meeting to order at 11:05 a.m. (EST). 
 
2. Secretary/Treasurer Keck established there was a quorum with 18 voting members present: 
 


Scott P. Cargill, Chairperson of the Board John C. Duke, Jr. 
Michael V. McGloin, President Sebastian Fernandes. 
John T. Iman, Vice-President Lawrence Gill 
Danny L. Keck, Secretary/Treasurer Ahmed Arabi Hassen 
Neal Couture, Executive Director (non-voting) John Kinsey 
Martin Anderson David H. Mitchell, Sr. 
Marwan Basrawi C. Deal Moore 
John Chen Anish Poudel 
Tsuchin Philip Chu William F. Via, Jr. 
James Gerry Churchwell 
 
Staff: Timothy E. Jones and Brad Pence 
 


3. There were no announcements. 
 
4. Chairperson Cargill introduced the Agenda (Attachment 01).   
 


Motion:  Via moved that the agenda be approved. 
 
Keck seconded the motion. The motion carried.  
 
MOTION CARRIED 
 


5. Keck introduced Item 5 BB 2020-45 Business and Finance Committee Recommendation for 
the Board on FY20-21 Budget Report and recommended that the same budget process that 
took place during the Business and Finance Committee work on February 25-26, 2020 be 
utilized for the development and reporting of all future fiscal year budgets.   The Board 
discussed the following items. 


 
5.1. FY19 Form 990 Approval (BB 2020-45 Attachment 01) 


 
Keck and Couture introduced Item 5.1 and explained the purpose of US Tax Form 990 
and that it is a form that provides the public with financial information about a non-
profit organization. 
 
Motion:  Keck moved that Form 990 FY19 be approved. 
 
Iman seconded the motion. 
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During the discussion it was discovered that most Board members did not receive Form 
990 prior to the Board meeting and therefore did not have enough time to do a thorough 
review of the form. 
 
Keck and Iman agreed to retract the original motion that Form 990 for FY19 be 
approved. 
 
Action:  Chairperson Cargill issued Charge 20-013 to Couture with making Form 
990 for FY19 available for review either through SharePoint or Microsoft Teams.  
Once reviewed, Form 990 is to be submitted to IRS. 
 


5.2. FY20 Financial Report through February 29, 2020 
 


Keck introduced Item 5.2 and gave a summary of the financial position for ASNT since 
the pandemic of the COVID-19.  The stay-at-home orders that are being issued across 
the country since about mid-March, have greatly reduced cashflow into the 
organization. 
 
To avoid liquidating devalued investments, the Business and Finance Committee 
recommends to the Board that the Board adopt a resolution authorizing Couture to seek 
a $2,000,000 line of credit (LOC) to ensure ASNT can continue to meet its financial 
obligations. (BB 2020-45 Attachment 02) 
 
In addition to this LOC, Couture directed Pence to submit a Paycheck Protection Plan 
(PPP) loan application to Huntington National Bank.  Oversight of the PPP program is 
handled by the US Small Business Administration (SBA).  The PPP is an SBA program 
in which $349 billion in forgivable loans are being offered to small businesses impacted 
by the COVID-19 pandemic.  Funds can be used to cover costs including payroll, 
healthcare, and if necessary, utilities. 
 
Motion: Couture moved the Board approve the following resolution:  
 


Be it resolved, The Board of Directors of the American Society for 
Nondestructive Testing, an Ohio nonprofit corporation, hereby authorizes 
the Executive Director to establish a line of credit in an amount not to exceed 
$2 million with Huntington National Bank of Columbus, Ohio. The following 
named individuals shall have authority to withdraw funds from the account 
on behalf of the corporation: Neal J. Couture, Executive Director; Tim 
Jones, Deputy Executive Director; Brad Pence, Director of Finance and 
Controller. 


 
The motion was seconded and discussed. Members expressed desire for the Business 
and Finance Committee to provide guidelines and oversight for using the line of credit. 
The Chairperson called for a roll call vote, and the motion carried. 
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MOTION CARRIED 
 


Action:  Chairperson Cargill issued Charge 20-014 to Business and Finance 
Committee to develop a policy to oversee use of the $2,000,000 line of credit.  The 
policy is to include, determining how monies will be used, recommending spending 
and stop limits, and the Business and Finance Committee providing monthly 
updates to the Board with regards to LOC usage. 


 
5.3. FY20-21 Budget Approval 


 
Keck reported the Business and Finance Committee worked in collaboration with the 
staff in reviewing and approving the FY21 Budget. However, due to economic 
uncertainty created by COVID-19 for the next few months, the Committee does not 
recommend the Board approve the FY21 Budget at this time.  Couture reassured the 
Board that there would be no consequences for the next three months as the FY21 
Budget would not take effect until July 1, 2020.  It would be possible for the Board to 
defer budget adoption past the start of the fiscal year as there were no legal 
requirements for ASNT to have a budget. The Board could adopt a “continuous 
resolution” measure to provide guidance on continued operation in the absence of a 
budget, until the FY21 budget was approved.  The staff will revise the proposed FY21 
budget in June to reflect current and expected economic conditions for the Committee’s 
consideration. The Chairperson conducted a straw poll vote and the Board agreed to 
postpone the approval of the FY20-21 Budget. 
 
Chairperson Cargill asked the Board to consider several financial management issues 
prior to the next Board meeting, as follows: 
 
• Revising financial policies to require the Business and Finance Committee and staff 


to work collaboratively in the development and review of the annual budget prior to 
submittal to the Board. 


 
• Consider the spinoff of another ASNT 501(c)(3) or 501(c)(6) that would focus 


exclusively on ASNT NDT certification, standards development, and house 
accreditation programs. 


 
• Review and revise Policy G-16 Requisite Travel and Expense Policy Revision S. 
 


6. Chairperson Cargill introduced Item 6 BB 2020-47 Selection of Officer and Director 
Candidates that was submitted by Kevin Smith, ASNT Selection Committee Chair. Members 
discussed how many candidates should be nominated for Director At-large and which 
candidates should be nominated. 


 
Motion:  Chairperson Cargill moved that the Board narrow the list of Director at Large 
candidates from twelve (12) to four (4). 
 
Mitchell seconded the motion.   The motion carried. 
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MOTION CARRIED 
 
Motion:  Chairperson Cargill moved that the Board approve the slate of candidates as 
amended by the Board. 
 
Officers 
Chairperson of the Board:  Michael V. McGloin 
President:  John T. Iman 
Vice-President:  Danny L. Keck 
Secretary/Treasurer: 
 Martin T. Anderson 
 John Z. Chen 
 Flynn Spears 
 
Council Directors 
Section Operations Council:  Ricky L. Morgan 
Certification Management Council:  Timothy S. Roach 
 
Directors at Large 
Sreenivas Alampalli 
Roger W. Engelbart 
Cynthia (Cindy) Finley 
Clyde May 
 
Mitchell seconded the motion.  The motion carried. 
 
MOTION CARRIED 


 
7. Chairperson Cargill closed the following Board Charges and informed the Board these would 


be managed as Board projects, with guidance to follow: 
 


7.1. Charge 19-014:  Charge to the Governance Committee to revise Policy J-5.11 Selection 
Committee/ASNT Bylaws to state that all qualified candidates for Director at Large be 
put on the ballot. 


 
7.2. Charge 20-003:  Charge Governance to examine and return any recommendations for 


Bylaws Changes that address the Officer accession process with corrections that 
consider sudden vacancies that allow the Board of Directors the ability to backfill. 


 
7.3. Charge 20-004:  Charge Governance to examine and return any recommendations for 


Bylaws Changes that address moving approval of Bylaw changes from the membership 
to the Board of Directors. 
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7.4. Charge 20-005:  Charge Governance to examine and return any recommendations for 
Bylaws Changes that address allowing for 2-year terms for Officers and two-consecutive 
three-year terms for Directors. 


 
7.5. Charge 20-007:  Charges OPS Committee to review the Exhibitors Committee to be 


restructured as an Advisory Group vs. a Committee. 
 


7.6. Charge 20-010:  Charge Governance to return recommendations for Bylaws changes to 
change membership categories as recommended by SOC brief. 


 
8. Chairperson Cargill called for an Executive Session at 2:05 p.m. EST. 
 
9. The meeting reconvened at 2:20 p.m. 
 


Motion: Mitchell moved to come out of Executive Session. 
 
Chen seconded the motion.  The motion carried. 
 
MOTION CARRIED 


 
10. ADJOURNMENT 


 
Motion:  Keck moved to adjourn the meeting. 
 
Iman seconded the motion.  The motion carried. 
 
MOTION CARRIED 
 
The meeting was adjourned at 2:25 p.m. EST. 
 


Respectfully submitted, 
 


 
Danny L. Keck 
ASNT Secretary/Treasurer 
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Board of Directors Meeting Agenda 
The American Society for Nondestructive Testing, Inc. 


By teleconference 
Saturday, April 4, 2020, 11:00 a.m. eastern time 


   
1. CALL TO ORDER Cargill 


 
2. ESTABLISH QUORUM Keck 
 
3. ANNOUNCEMENTS 


 
4. APPROVAL OF AGENDA Cargill 


 
5. BUSINESS AND FINANCE COMMITTEE (BB 2020-45) Keck 


 
5.1. FY19 990 Approval 
5.2. FY20 Financial Report through February 29, 2020 
5.3. FY21 Budget Approval 
 


6. SELECTION OF OFFICER AND DIRECTOR CANDIDATES (BB 2020-47) Smith 
 
7. NEXT MEETING Cargill 
 


April 25, 2020 Telecom Microsoft Teams 9:00 a.m. PST (12:00 p.m. EST) 
 


8. ADJOURNMENT Cargill 











 


Board Brief BB 2020-2020-45    March 30, 2020 
 


B & F Committee’s Recommendation  
for the proposed  


FY 20/21 Annual Budget 
 


Executive Summary 


B & F held a workshop in late February at ISC with the ED and his executive staff as 
well as a two-hour teleconference on March 26th, 2020 to discuss the FY 20/21 Annual 
Budget. It was originally planned that the committee would review the revised budget 
(based on the changes recommended during the Feb. face to face meeting) at the 
Research Symposium and provide the recommendations to the Board of Directors at 
that conference. 


As we all know many things have transpired since that workshop in Feb. The CoVid 19 
pandemic has nearly 1/3 of Humanity on lockdown and Oil prices have collapsed by 
more than half this year, to ~$23 per barrel for WTI crude, which leaves nothing but 
uncertainty in the economy with no real consensus to if and when this will all turn 
around. 


The budget proposed in February, even with the revisions the committee recommended 
does not reflect the current economic situation and we felt the dynamics of the situation 
were such that anything presented today would be useless in July. There are just too 
many unknowns economically currently therefore, the B & F committee does not 
recommend the Board of Directors approve the Current FY 20/21 budget. 


Discussion & Recommendations 


B & F committee has, based on the outcome of the Meeting on March 26th, 2020, the 
following recommendations to the Board of Directors for their consideration. 


• FORM 990 
o During the teleconference held on March 26, 2020, the committee reviewed 


the 2018 (July 1, 2018 to June 30, 2019) form 990 to be submitted to the 
IRS. The Form 990 is a United States Internal Revenue Service form which 
is our annual tax filing and that provides the public with financial 
information about a nonprofit organization. It is also used by government 
agencies to prevent organizations from abusing their tax-exempt status. 
The only changes this year (other than the actual numbers for expenses 
and revenues), is the box is now being checked that confirms the 
completed forms have been circulated to the Board of Directors prior to 
submittal.  This was never done in the past. 


 
 B&F Committee voted unanimously to recommend to the Board 


they approve the 2018 form 990 for submittal. 







 


 


 


 


• Line of Credit for short term needs 
 


o In the past 6 to 7 years we (ASNT) have survived off the returns on our 
investments as those investments have historically performed quite well. 
With the current economic situation, Vanguard have informed us in at the 
B & F meeting on March 26th that our investments are losing quite rapidly. 
In the February financial statements, our investments start to reflect the 
state of the markets, which is not good by any means and it is expected to 
be even worse in March. As a result, now is not a good time for us to 
liquidate investments as they are deeply undervalued. Since the end of 
Jan. 2020, the value of our investment portfolio has gone from ~ $ 27M to 
~ $22MM. This leaves us in a situation whereby we will need cash to 
continue to work through the next few months of uncertainty and we 
cannot depend on our Investment returns to produce that.  The ED made 
a motion to the B & F to allow the ED to obtain a letter of Credit from a 
Bank for $ 1MM to assure we have the cash on hand for continued 
operations. After some serious discussions and knowing the interest rates 
that are available, the B & F committee recommended the motion be 
revised to allow for up to and not to exceed $2MM line of Credit. The 
motion passed by Unanimous vote, therefore: 


 
o the B & F committee recommends the Board of Directors authorize 


the ED to move forward with the immediate acquisition of a $ 2MM 
line of Credit. 


 
o Committee also recommends the Board consider establishing a Stop 


limit for the line of Credit, that which, if a draw on the credit line 
exceeds a specific limit, the ED should inform the Board and obtain 
prior approval. 


 
To further support obtaining that line of Credit the graph below shows the year to 
year comparison of the cash receipts situation. As you can see from the graph, we 
were generally consistent with or better than prior years, until March 13, which 
is when the communications on COVID-19 really took a turn for the worse with 
stay-at-home orders starting around the country.  


To date the ED has received very favorable responses from one bank and we 
await another response coming in soon. Interest rates of from 2.4% (collateralized 
with our investments) to 3.1% (secured with fixed assets, i.e. the building) are 
available to ASNT based on the excellent credit and our Investment portfolio. 







 


 


 
year to year comparison of cash receipts 


• FY 20/21 Annual Budget 
 


o As previously noted, the committee does not, at this time recommend the 
approval of the FY 20/21 annual budget. The committee discussed some 
options, and the consensus was we need to look at multiple scenarios over 
the next few weeks and meet on a bi-weekly basis to ultimately provide a 
budget that reflects  actuals (as much as reasonably achievable) rather 
than submit a budget that is not only inaccurate due to the current 
economic situation, some of the assumptions provided in the narrative had 
already proven to be the wrong assumption, at no fault of the those 
preparing the budget I might add. 


 B & F committee offers the following as an interim way forward 


 B & F committee will meet every two weeks to monitor the 
situation and will be able to recommend a budget once we have 
some level of certainty moving forward. 


 ED prepare a contingency plan to identify options for coping 
financially for the duration of the pandemic. 


• Should this situation continue into June, we recommend the 
Board consider a “continuing resolution” approach, whereby we 
continue to operate within certain financial parameters, usually 
on a 90 to 120-day window.  


For Consideration 


In addition to the recommendations included in this Board Brief, the B & F 
committee, through discussions with the ED and executive staff, would like to 
suggest the Board of Directors consider the following. 







 


• Revise the financial policies to mandate B&F review budgets with Staff 
prior to roll-out. This was very beneficial to both the members of the 
committee as well as the Staff at ISC. 


 


• Seriously consider the split of ASNT Association to Mitigate Risks 
o Lawyer to Speak to BOD on Risks and Advantages  
o Spin off a new 501c3 or 6 nonprofit entity; one would house the 


certification programs with a Board of Directors composed similar to 
CMC, and the other would retain the balance of the association’s 
operations (e.g., membership, conferences, etc.) under the present 
Board.  


o Also consider an LLC to house accreditation programs to contain 
risks. 


 


• Review and revise G-16 Policy 
o Disconnect volunteer perks and travel allocations from the travel 


policy. These are functions of annual operating plans and budgeting 
and should not be specified in the policy. 


o Eliminate reimbursement for Spouse Trips 
o Lower # of Trips/Personnel 
o Restrict International Travel to 2 persons. 


 


All the above suggested items should be considered to minimize risk and lower 
costs of the Society. 


 


 


Respectively submitted 


 


 


_______________________________ 


Danny Keck, Chairman 
B & F Committee 
 
 
Attachment A   ASNT Financials for period ended February 29, 2020 
Attachment B   Investment Programs







 


 
Attachment A 
Snapshot of the ASNT Financials for period ended February 29, 2020. 
  


   February 29, 
2020 ($K) 


Variance 
from Prior 
Year Actual 


Variance 
from 


Budget 


Year to Date as 
of February 29, 


2020 ($K) 


Variance 
from Prior 
Year Actual 


Variance 
from 


Budget  
Operating revenues 595.4 0.7% -5.1% 6,331.4 2.7% -2.3%  
Operating expenses 857.4 10.1% 35.1% 6,423.2 2.7% 11.6%  
Net operating gain (loss) -262.0     -91.8      
Net operating gain (loss) 
with Investments -1,532.0     273.0     


 
         
Overall revenues are greater than prior year to date by $165K but lower than plan by 
$150K.     
         
Conference revenues are up over $176K compared to prior year to date and up $64K compared to plan.    
         
Book revenues are up $20K compared to prior year to date but lower than plan by 
$77K.      
         
Advertising revenues are up $21K compared to prior year to date and higher than plan by $11K.    
         
Revenues from Membership and Subscriptions are down slightly compared with prior year to date.    
         
Revenues from Certifications are down $21K compared to prior year and down $68K compared to plan.    
         
Overall expenses are greater than prior year to date by $56K and greater than plan by 
$446K.     
Membership expenses are up slightly compared to prior year to date and plan.      
         
Books Sales expenses are up compared to prior year to date and plan. This cost increase is correlated to  
the increase in book sales 
as well as an increase in the estimate of obsolete inventory. 


         
Certification expenses are down compared to prior year to date but slightly higher that plan.  
This is the result of an increase in exam delivery expenses compared to budget. 


         
Publications expenses are up compared to prior year to date but higher that plan.   
This is the result of an increases in salaries and travel offset by reduced spending on printing and postage. 


         
Administrative expenses are higher when compared to prior year to date and plan.   
This is the result of increased spend on salaries, supplies, board and council expenses, facility maintenance, 
and marketing. 


         
Depreciation expense has increased from an acceleration in the estimated depreciation of capitalized 
software.    
         
The investments reserves are down $1,270K for the month of February and up $365K fiscal year to date.    


 
 
 







 


Attachment B  
 


Investment Programs 
 


A brief look at the New programs, the expenses of those programs and the net expected over the next 
year. This was requested by the B & F committee during our Feb. 
 
 


Department Program and/or Activity Revenue Expenses Net 
Standards EBC Audit Program 71,500 181,215 (109,715) 
Standards AEC Program 11,500 98,993 (87,493) 
Standards Standards  94,895 (94,895) 
Publications ASNT Blog 5,000 3,000 2,000 
Publications Translations 22,460 104,459 (81,999) 
Publications ME issue archive - 640 (640) 
Membership online community  67,800 (67,800) 
Operations Live Chat  3,000 (3,000) 
Operations Call in Recordings (AQ Productions)  895 (895) 
Operations Call in analytics (BrightMetrics)  1,089 (1,089) 
Finance Sage Intacct Accounting System  36,000 (36,000) 
Marketing Software tools & systems  60,400 (60,400) 
Marketing Consultants  20,000 (20,000) 
Marketing Temporary & contract labor  10,000 (10,000) 
Conference AC Decorator  17,000 (17,000) 
Conference AC Audio Visual  15,000 (15,000) 
Conference AC Speakers  5,000 (5,000) 
Conference AC Food & Beverage -Added closing lunch  60,000 (60,000) 
Conference AC Live Streaming  45,000 (45,000) 
Conference AC Scan Trivia  10,000 (10,000) 
Conference AC Onsite Registration  7,500 (7,500) 
Conference AC Main Stage Entertainment  10,000 (10,000) 
Conference AC Daily News  15,000 (15,000) 
Conference DI Live Streaming  21,000 (21,000) 
Conference DI Food & Beverage  8,500 (8,500) 
Learning Learning Programs 259,604 311,793 (52,189) 
Governance International Federation Reps  14,200 (14,200) 
Governance Past Presidents Forum  19,400 (19,400) 
Governance Executive Advisory Forum  5,000 (5,000) 
Governance Engineering Council  5,000 (5,000) 
Certification ISQ UTT & Shear Wave Exams 419,375 196,750 222,625 
Certification ACCP/ISO9712 Conversion 12,989 111,500 (98,511) 
Certification Paper-based Testing Implementation in Targeted 


Regions 
112,525 94,875 17,650 


    - 
    - 
  914,953 1,654,904 (739,951) 
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ASNT CONFIDENTAL 


ASNT Selection Committee Report 


4 April 2020 


 


The Selection Committee met on 25 March 2020 via web meeting.  The Chair thanks the 
members of the Committee for their diligent work in preparing for the meeting and their positive 
engagement in discussion. The Chair extends special thanks to M. Thomas for her diligent work 
in supporting the committee without which it would have been extremely challenging to 
complete the process. 
 
The committee membership is: 
K. Smith (chair) 
D. Bajula  
J. Duke (Board member) 
G. Garcia (Board member) 
L. Gill 
D. Mandina 
J. Monroe 
J. Kinsey (alternate for S. Singh due to illness) 
 
 
Process 
Due to the COVID-19 outbreak and large number of candidates, the Chair asked that an 
alternate process be used due to extraordinary circumstances which was granted by the 
Chairperson of the Board. The Committee was charged with reporting to the Board all qualified 
candidates as well as an ordered list of the candidates.  
The candidates were asked to provide written answers to questions selected by the committee 
in addition to the normal application.  The committee members individually reviewed the 
documents for each of the candidates and created a list of the top 6 candidates prior to the 
meeting.  The candidates were evaluated to determine if they met the qualifications to be on the 
Board. During the meeting, there was discussion among the committee to gather perspectives 
from the committee where wide disagreements in scoring existed.  The order of the top 6 
candidates for each Committee member were tabulated and the compiled.  The resulting order 
was reviewed as a sanity check. 
 
Results 
The Selection Committee recognizes that the results presented are only a recommendation to 
the Board and as such may be used in total, in part, or not at all at the Board’s discretion.   
 
All candidates for Director at Large, Council Director, and Officer were found to meet the criteria 
for the positions for which they applied.  The Directors at Large are provided in an ordered list 
as determined by the process described above.   
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The 2020 Selection Committee is pleased to present the following candidates: 
 
Officers 
Chairperson of the Board – M. McGloin 
President – J. Iman 
Vice President – D. Keck 
Secretary / Treasurer  
 M. Anderson 


J. Chen 
 F. Speers 
 
Immediate Past Chairperson of the Board – S. Cargill 
 
Council Directors 
 SOC – R. Morgan 
 CMC – D. Roach 
 
Directors at Large 
Roger Engelbart 
Karen Bruer 
Robert Potter 
Sreenivas Alampalli 
Cynthia (Cindy) Finley 
Clyde May                    Top 6          
Doron Kishoni 
Marcus Keiser 
John Pariseau              Next 3 
Yiming Deng 
Larry Culbertson 
Richard Mitchell 
 
Recommendations 
The Selection Committee recognizes that during this time and given these extraordinary 
challenges of our world and society that many processes are being handled out of the norm.  If 
there will be an on-going requirement for delivering a ranked order of candidates it would be 
helpful to future Selection Committees in delivering the product the Board / Membership expects 
if the Board would provide additional detail on the characteristics desired so the process can be 
more focused in the questions and the ranking process.  It is further recommend that Policy J-
5.11 be revised in two areas: 1) rename the “Selection Committee” to the “Nominating 
Committee” to be more representative of the task of the committee 2) include requirements on 
putting forth all qualified candidates with details on ranking system and provision for maximum 
number of candidates to be recommended for the slate. 


Respectfully submitted by  
Kevin D. Smith 
2020 ASNT Selection Committee Chair 
4 April 2020 
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ASNT CONFIDENTAL 



ASNT Selection Committee Report 



4 April 2020 



 



The Selection Committee met on 25 March 2020 via web meeting.  The Chair thanks the 
members of the Committee for their diligent work in preparing for the meeting and their positive 
engagement in discussion. The Chair extends special thanks to M. Thomas for her diligent work 
in supporting the committee without which it would have been extremely challenging to 
complete the process. 
 
The committee membership is: 
K. Smith (chair) 
D. Bajula  
J. Duke (Board member) 
G. Garcia (Board member) 
L. Gill 
D. Mandina 
J. Monroe 
J. Kinsey (alternate for S. Singh due to illness) 
 
 
Process 
Due to the COVID-19 outbreak and large number of candidates, the Chair asked that an 
alternate process be used due to extraordinary circumstances which was granted by the 
Chairperson of the Board. The Committee was charged with reporting to the Board all qualified 
candidates as well as an ordered list of the candidates.  
The candidates were asked to provide written answers to questions selected by the committee 
in addition to the normal application.  The committee members individually reviewed the 
documents for each of the candidates and created a list of the top 6 candidates prior to the 
meeting.  The candidates were evaluated to determine if they met the qualifications to be on the 
Board. During the meeting, there was discussion among the committee to gather perspectives 
from the committee where wide disagreements in scoring existed.  The order of the top 6 
candidates for each Committee member were tabulated and the compiled.  The resulting order 
was reviewed as a sanity check. 
 
Results 
The Selection Committee recognizes that the results presented are only a recommendation to 
the Board and as such may be used in total, in part, or not at all at the Board’s discretion.   
 
All candidates for Director at Large, Council Director, and Officer were found to meet the criteria 
for the positions for which they applied.  The Directors at Large are provided in an ordered list 
as determined by the process described above.   
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The 2020 Selection Committee is pleased to present the following candidates: 
 
Officers 
Chairperson of the Board – M. McGloin 
President – J. Iman 
Vice President – D. Keck 
Secretary / Treasurer  
 M. Anderson 



J. Chen 
 F. Speers 
 
Immediate Past Chairperson of the Board – S. Cargill 
 
Council Directors 
 SOC – R. Morgan 
 CMC – D. Roach 
 
Directors at Large 
Roger Engelbart 
Karen Bruer 
Robert Potter 
Sreenivas Alampalli 
Cynthia (Cindy) Finley 
Clyde May                    Top 6          
Doron Kishoni 
Marcus Keiser 
John Pariseau              Next 3 
Yiming Deng 
Larry Culbertson 
Richard Mitchell 
 
Recommendations 
The Selection Committee recognizes that during this time and given these extraordinary 
challenges of our world and society that many processes are being handled out of the norm.  If 
there will be an on-going requirement for delivering a ranked order of candidates it would be 
helpful to future Selection Committees in delivering the product the Board / Membership expects 
if the Board would provide additional detail on the characteristics desired so the process can be 
more focused in the questions and the ranking process.  It is further recommend that Policy J-
5.11 be revised in two areas: 1) rename the “Selection Committee” to the “Nominating 
Committee” to be more representative of the task of the committee 2) include requirements on 
putting forth all qualified candidates with details on ranking system and provision for maximum 
number of candidates to be recommended for the slate. 



Respectfully submitted by  
Kevin D. Smith 
2020 ASNT Selection Committee Chair 
4 April 2020 
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Board of Directors Meeting Agenda 
The American Society for Nondestructive Testing, Inc. 



By teleconference 
Saturday, April 4, 2020, 11:00 a.m. eastern time 



   
1. CALL TO ORDER Cargill 



 
2. ESTABLISH QUORUM Keck 
 
3. ANNOUNCEMENTS 



 
4. APPROVAL OF AGENDA Cargill 



 
5. BUSINESS AND FINANCE COMMITTEE (BB 2020-45) Keck 



 
5.1. FY19 990 Approval 
5.2. FY20 Financial Report through February 29, 2020 
5.3. FY21 Budget Approval 
 



6. SELECTION OF OFFICER AND DIRECTOR CANDIDATES (BB 2020-47) Smith 
 
7. NEXT MEETING Cargill 
 



April 25, 2020 Telecom Microsoft Teams 9:00 a.m. PST (12:00 p.m. EST) 
 



8. ADJOURNMENT Cargill 













 



Board Brief BB 2020-2020-45    March 30, 2020 
 



B & F Committee’s Recommendation  
for the proposed  



FY 20/21 Annual Budget 
 



Executive Summary 



B & F held a workshop in late February at ISC with the ED and his executive staff as 
well as a two-hour teleconference on March 26th, 2020 to discuss the FY 20/21 Annual 
Budget. It was originally planned that the committee would review the revised budget 
(based on the changes recommended during the Feb. face to face meeting) at the 
Research Symposium and provide the recommendations to the Board of Directors at 
that conference. 



As we all know many things have transpired since that workshop in Feb. The CoVid 19 
pandemic has nearly 1/3 of Humanity on lockdown and Oil prices have collapsed by 
more than half this year, to ~$23 per barrel for WTI crude, which leaves nothing but 
uncertainty in the economy with no real consensus to if and when this will all turn 
around. 



The budget proposed in February, even with the revisions the committee recommended 
does not reflect the current economic situation and we felt the dynamics of the situation 
were such that anything presented today would be useless in July. There are just too 
many unknowns economically currently therefore, the B & F committee does not 
recommend the Board of Directors approve the Current FY 20/21 budget. 



Discussion & Recommendations 



B & F committee has, based on the outcome of the Meeting on March 26th, 2020, the 
following recommendations to the Board of Directors for their consideration. 



• FORM 990 
o During the teleconference held on March 26, 2020, the committee reviewed 



the 2018 (July 1, 2018 to June 30, 2019) form 990 to be submitted to the 
IRS. The Form 990 is a United States Internal Revenue Service form which 
is our annual tax filing and that provides the public with financial 
information about a nonprofit organization. It is also used by government 
agencies to prevent organizations from abusing their tax-exempt status. 
The only changes this year (other than the actual numbers for expenses 
and revenues), is the box is now being checked that confirms the 
completed forms have been circulated to the Board of Directors prior to 
submittal.  This was never done in the past. 



 
 B&F Committee voted unanimously to recommend to the Board 



they approve the 2018 form 990 for submittal. 











 



 



 



 



• Line of Credit for short term needs 
 



o In the past 6 to 7 years we (ASNT) have survived off the returns on our 
investments as those investments have historically performed quite well. 
With the current economic situation, Vanguard have informed us in at the 
B & F meeting on March 26th that our investments are losing quite rapidly. 
In the February financial statements, our investments start to reflect the 
state of the markets, which is not good by any means and it is expected to 
be even worse in March. As a result, now is not a good time for us to 
liquidate investments as they are deeply undervalued. Since the end of 
Jan. 2020, the value of our investment portfolio has gone from ~ $ 27M to 
~ $22MM. This leaves us in a situation whereby we will need cash to 
continue to work through the next few months of uncertainty and we 
cannot depend on our Investment returns to produce that.  The ED made 
a motion to the B & F to allow the ED to obtain a letter of Credit from a 
Bank for $ 1MM to assure we have the cash on hand for continued 
operations. After some serious discussions and knowing the interest rates 
that are available, the B & F committee recommended the motion be 
revised to allow for up to and not to exceed $2MM line of Credit. The 
motion passed by Unanimous vote, therefore: 



 
o the B & F committee recommends the Board of Directors authorize 



the ED to move forward with the immediate acquisition of a $ 2MM 
line of Credit. 



 
o Committee also recommends the Board consider establishing a Stop 



limit for the line of Credit, that which, if a draw on the credit line 
exceeds a specific limit, the ED should inform the Board and obtain 
prior approval. 



 
To further support obtaining that line of Credit the graph below shows the year to 
year comparison of the cash receipts situation. As you can see from the graph, we 
were generally consistent with or better than prior years, until March 13, which 
is when the communications on COVID-19 really took a turn for the worse with 
stay-at-home orders starting around the country.  



To date the ED has received very favorable responses from one bank and we 
await another response coming in soon. Interest rates of from 2.4% (collateralized 
with our investments) to 3.1% (secured with fixed assets, i.e. the building) are 
available to ASNT based on the excellent credit and our Investment portfolio. 











 



 



 
year to year comparison of cash receipts 



• FY 20/21 Annual Budget 
 



o As previously noted, the committee does not, at this time recommend the 
approval of the FY 20/21 annual budget. The committee discussed some 
options, and the consensus was we need to look at multiple scenarios over 
the next few weeks and meet on a bi-weekly basis to ultimately provide a 
budget that reflects  actuals (as much as reasonably achievable) rather 
than submit a budget that is not only inaccurate due to the current 
economic situation, some of the assumptions provided in the narrative had 
already proven to be the wrong assumption, at no fault of the those 
preparing the budget I might add. 



 B & F committee offers the following as an interim way forward 



 B & F committee will meet every two weeks to monitor the 
situation and will be able to recommend a budget once we have 
some level of certainty moving forward. 



 ED prepare a contingency plan to identify options for coping 
financially for the duration of the pandemic. 



• Should this situation continue into June, we recommend the 
Board consider a “continuing resolution” approach, whereby we 
continue to operate within certain financial parameters, usually 
on a 90 to 120-day window.  



For Consideration 



In addition to the recommendations included in this Board Brief, the B & F 
committee, through discussions with the ED and executive staff, would like to 
suggest the Board of Directors consider the following. 











 



• Revise the financial policies to mandate B&F review budgets with Staff 
prior to roll-out. This was very beneficial to both the members of the 
committee as well as the Staff at ISC. 



 



• Seriously consider the split of ASNT Association to Mitigate Risks 
o Lawyer to Speak to BOD on Risks and Advantages  
o Spin off a new 501c3 or 6 nonprofit entity; one would house the 



certification programs with a Board of Directors composed similar to 
CMC, and the other would retain the balance of the association’s 
operations (e.g., membership, conferences, etc.) under the present 
Board.  



o Also consider an LLC to house accreditation programs to contain 
risks. 



 



• Review and revise G-16 Policy 
o Disconnect volunteer perks and travel allocations from the travel 



policy. These are functions of annual operating plans and budgeting 
and should not be specified in the policy. 



o Eliminate reimbursement for Spouse Trips 
o Lower # of Trips/Personnel 
o Restrict International Travel to 2 persons. 



 



All the above suggested items should be considered to minimize risk and lower 
costs of the Society. 



 



 



Respectively submitted 



 



 



_______________________________ 



Danny Keck, Chairman 
B & F Committee 
 
 
Attachment A   ASNT Financials for period ended February 29, 2020 
Attachment B   Investment Programs











 



 
Attachment A 
Snapshot of the ASNT Financials for period ended February 29, 2020. 
  



   February 29, 
2020 ($K) 



Variance 
from Prior 
Year Actual 



Variance 
from 



Budget 



Year to Date as 
of February 29, 



2020 ($K) 



Variance 
from Prior 
Year Actual 



Variance 
from 



Budget  
Operating revenues 595.4 0.7% -5.1% 6,331.4 2.7% -2.3%  
Operating expenses 857.4 10.1% 35.1% 6,423.2 2.7% 11.6%  
Net operating gain (loss) -262.0     -91.8      
Net operating gain (loss) 
with Investments -1,532.0     273.0     



 
         
Overall revenues are greater than prior year to date by $165K but lower than plan by 
$150K.     
         
Conference revenues are up over $176K compared to prior year to date and up $64K compared to plan.    
         
Book revenues are up $20K compared to prior year to date but lower than plan by 
$77K.      
         
Advertising revenues are up $21K compared to prior year to date and higher than plan by $11K.    
         
Revenues from Membership and Subscriptions are down slightly compared with prior year to date.    
         
Revenues from Certifications are down $21K compared to prior year and down $68K compared to plan.    
         
Overall expenses are greater than prior year to date by $56K and greater than plan by 
$446K.     
Membership expenses are up slightly compared to prior year to date and plan.      
         
Books Sales expenses are up compared to prior year to date and plan. This cost increase is correlated to  
the increase in book sales 
as well as an increase in the estimate of obsolete inventory. 



         
Certification expenses are down compared to prior year to date but slightly higher that plan.  
This is the result of an increase in exam delivery expenses compared to budget. 



         
Publications expenses are up compared to prior year to date but higher that plan.   
This is the result of an increases in salaries and travel offset by reduced spending on printing and postage. 



         
Administrative expenses are higher when compared to prior year to date and plan.   
This is the result of increased spend on salaries, supplies, board and council expenses, facility maintenance, 
and marketing. 



         
Depreciation expense has increased from an acceleration in the estimated depreciation of capitalized 
software.    
         
The investments reserves are down $1,270K for the month of February and up $365K fiscal year to date.    



 
 
 











 



Attachment B  
 



Investment Programs 
 



A brief look at the New programs, the expenses of those programs and the net expected over the next 
year. This was requested by the B & F committee during our Feb. 
 
 



Department Program and/or Activity Revenue Expenses Net 
Standards EBC Audit Program 71,500 181,215 (109,715) 
Standards AEC Program 11,500 98,993 (87,493) 
Standards Standards  94,895 (94,895) 
Publications ASNT Blog 5,000 3,000 2,000 
Publications Translations 22,460 104,459 (81,999) 
Publications ME issue archive - 640 (640) 
Membership online community  67,800 (67,800) 
Operations Live Chat  3,000 (3,000) 
Operations Call in Recordings (AQ Productions)  895 (895) 
Operations Call in analytics (BrightMetrics)  1,089 (1,089) 
Finance Sage Intacct Accounting System  36,000 (36,000) 
Marketing Software tools & systems  60,400 (60,400) 
Marketing Consultants  20,000 (20,000) 
Marketing Temporary & contract labor  10,000 (10,000) 
Conference AC Decorator  17,000 (17,000) 
Conference AC Audio Visual  15,000 (15,000) 
Conference AC Speakers  5,000 (5,000) 
Conference AC Food & Beverage -Added closing lunch  60,000 (60,000) 
Conference AC Live Streaming  45,000 (45,000) 
Conference AC Scan Trivia  10,000 (10,000) 
Conference AC Onsite Registration  7,500 (7,500) 
Conference AC Main Stage Entertainment  10,000 (10,000) 
Conference AC Daily News  15,000 (15,000) 
Conference DI Live Streaming  21,000 (21,000) 
Conference DI Food & Beverage  8,500 (8,500) 
Learning Learning Programs 259,604 311,793 (52,189) 
Governance International Federation Reps  14,200 (14,200) 
Governance Past Presidents Forum  19,400 (19,400) 
Governance Executive Advisory Forum  5,000 (5,000) 
Governance Engineering Council  5,000 (5,000) 
Certification ISQ UTT & Shear Wave Exams 419,375 196,750 222,625 
Certification ACCP/ISO9712 Conversion 12,989 111,500 (98,511) 
Certification Paper-based Testing Implementation in Targeted 



Regions 
112,525 94,875 17,650 



    - 
    - 
  914,953 1,654,904 (739,951) 
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INTEROFFICE MEMORANDUM 


TO: ASNT BUSINESS AND FINANCE COMMITTEE 


FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 


SUBJECT: FINANCIAL STATEMENTS FOR APRIL 2020 


DATE: MAY 21, 2020 
 


The ASNT Financial Reports for the Period ended April 30, 2020 are attached. The following is our 
analysis of variances. 


April 2020 


The effects of the pandemic on ASNT’s operations were fully evident in April. Revenue for the month 
was $262.9K, which is 58.7% lower than budget and 56% less than for the same period last year. Most 
revenue accounts were lower than budget or last year’s actuals. Book distribution was suspended on 
March 23, resulting in revenue reductions of 90% from last year. Certification exams were suspended at 
most Pearson VUE and AEC locations, resulting in revenue reductions of 71% from last year. Small 
revenue increases were recorded in Advertising and Education Courses, which were up $3.4K each over 
last year.  


Implementing our COVID-19 Crisis Plan has reduced program and administrative expenses dramatically. 
Program expenses in April were $332K, which is $146.5K (30.6%) lower than budget and $63.5K (16.1%) 
lower than last year. Expenses in publications (-$10.3K from last year) and certifications (-$35.1K from 
last year) were reduced due to suspended operations, and conference expenses were reduced (-$84.4K 
from budget) from cancellation of the March 2020 Research Symposium.  


Administrative expenses in April were $274.0K, which is $119.6K (30.4%) lower than budget but $39.5K 
(16.8%) higher than last year. While many budgeted expenses such as volunteer and staff travel were 
avoided through the COVID-19 Crisis Plan (resulting in the large reduction in expenses from budget), the 
unavoidable costs from increased depreciation and management settlement costs (addressed in 
previous reports) contributed to net increases in administrative expenses over the same period for last 
year. 


Year-to-date 


Clearly the effects of the pandemic have further exacerbated the variance in year-to-date revenues 
compared to budget and has stymied year-over-year growth. Revenues for the 10 months through April 
2020 were $7,032.9K, which is 8.0% lower than budget and 3.6% lower than for the same period last 
year. Negative variances to budget have been recorded for all departments except for advertising 
(+$21K to budget) and exhibits (+$110.8K to budget). 







Expenses year-to-date through April 2020 were $7,798.1K, which is $581.2K higher than budget and 
$255.89K higher than last year. These variances have improved from what was reported for March 2020 
due to the expense reductions in April discussed above. As previously reported, much of the expense 
overruns are attributable to management turnover, which includes costs of employee settlements of 
~$450K and IT depreciation and services.  


Investments 


As we projected, our investment portfolio in April recovered much of the value lost earlier in the year.  
Fixed income and equities were up $1,929.8K in April; Year-to-date unrealized losses have been reduced 
to $365K. 


Market data available at the time of this writing suggests the markets will remain volatile; while we 
expect to recover the balance of lost investments value in May and June, significant risks remain. 


COVID-19 Crisis Plan 


The subject plan forecast for April was fairly accurate: we projected revenues of $225.9K, actuals were 
$262.9K. We projected expenses of $555.0K, expenses were $605.9K. We projected a net loss of 
$329.1K, the net loss was $343.0K. Based on these results, we have greater confidence in the 
projections.  


However, we should note that activity at the time of this writing indicates we are recovering quicker 
than what was contemplated in the crisis plan: cash receipts for May are 88% of normal. This is 
attributable to book fulfillment and certification exams coming online faster than expected, and a 
shallower dip in membership revenues than expected. This gives us some hope that our May and June 
financial performance will be better than what was forecast in the crisis plan. 


Also note that we have begun the process of applying for PPP loan forgiveness, with the goal of getting 
the loan forgiven by June 30. This would enable us to record the $765K loan amount as revenue, which 
would mitigate a large chunk of the operating losses for FY20. Otherwise, we will book the income in 
FY21. 


 


Attachments 


1. Statement of Activities for the Period Ended April 30, 2020 
2. Balance Sheet as of April 30, 2020 


Cc: Executive Committee 







The American Society for Nondestructive Testing, Inc.
Statement of Activities (Unaudited)


Statement - April 2020
(numbers reported in thousands) 2019-20 2019-20 2018-19 2019-20 2019-20 2018-19


April Budget April YTD YTD Bud YTD
Revenues
Membership 78.5$          88.2$      80.9$          811.5$      874.3$     825.2$      
Subscriptions (M.E. & RNDE) 4.6              5.2          5.3              53.9          57.6         58.8          
Book Sales 12.8            137.4      123.0          1,174.3     1,418.6    1,293.6     
Advertising 69.3            59.9        65.9            689.6        668.6       662.7        
Certification Fees 93.0            236.7      321.9          2,178.7     2,439.2    2,493.7     
Conference Registration -              72.9        -              532.2        635.6       483.9        
Exhibit Sales -              35.5        -              1,214.1     1,103.3    1,077.2     
Topical Registrations 0.5              -          -              112.6        157.6       114.4        
Educational Courses 4.1              0.7          0.7              265.2        293.2       279.2        
Misc. & Product Sales 0.1              0.1          0.1              0.9            0.5           7.5            
Total Revenue 262.9          636.6$    597.8$        7,032.9$   7,648.4$  7,296.2$   


Program Expenses
Membership 51.8            40.7        46.6            474.6        427.2       438.4        
Publications 90.9            110.4      101.2          1,111.5     1,071.0    1,098.0     
Certification Services 95.6            119.8      130.7          1,120.5     1,158.8    1,200.6     
Conferences 36.8            121.2      31.9            1,190.5     1,190.4    888.7        
Book Sales 45.4            86.5        78.1            861.4        847.1       800.9        
Educational Courses 11.4            -          7.0              39.4          -           550.4        
Total Program Expenses 332.0$        478.5$    395.5$        4,797.8$   4,694.5$  4,976.9$   


Excess Program Activity (69.1)           158.0      202.3          2,235.1     2,953.9    2,319.3     


Administrative Expenses 274.0$        393.6$    234.5$        3,000.3$   2,522.4$  2,565.4$   


Excess Revenue over Expenses (343.1)         (235.6)     (32.3)           (765.1)      431.5       (246.1)      


 Other Income 


 Donations 0.0 212.3
 Miscellaneous Income 0.0
 Fixed Income Investments 


      Interest Income 15.9            16.9            228.7        213.6        
       Unrealized/Realized Gain/(Loss)/ Fees 153.9          (10.3)           171.7        156.9        
 Equity Investments 
      Unrealized Gain/(Loss) 1,760.0       589.2          (1,185.1)   671.4        


       Realized Gain/(Loss)/Dividends/ Fees -              -              419.7        184.4        
Net Excess after Investment Income 1,586.8$     (235.6)$   563.5$        (1,130.1)$ 431.5$     1,192.5$   
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The American Society for Nondestructive Testing, Inc.
Balance Sheet and Statement of Liquidity Flows (Unaudited)


ASSETS June 2018 April 2019 June 2019 April 2020
Current Assets:
  Cash & Cash Equivalents 1,125,644$        709,876$            471,677$           580,661$            


  Designated Cash & Equivalents 32,709 32,709 32,709 32,709


  Total Cash & Cash Equivalents 1,158,353          742,586              504,386             613,371              


  Certificates of Deposit -                     


  Accounts Receivable 86,613               63,846                99,606               74,035                
  Inventories 1,497,028          1,396,749           1,024,022          953,763              


  Prepaid Conference Expense 97,646 365,750 55,294 43,438
  Prepaid Exam Expense 1,364                 1,364                  -                     -                      
  Prepaid Center for Excellence Expense 29,582               1,475                  -                     -                      
  Prepaid Operating Expense 129,010             110,902              79,950               265,847              


  Total Prepaid 257,602             479,492              135,243             309,285              


      Total Current Assets 2,999,597          2,682,672           1,763,257          1,950,454           


Long-term Certificates of Deposit -                     -                      -                     -                      
Alternative Investments -                     -                      -                     -                      
US Government Securities 8,228,863          8,411,322           8,445,744          7,637,440           
Debt Securities -                     -                      -                     -                      
Equity Securities 15,077,303        15,261,685         15,455,472        16,933,973         
Fair Market Valuation 1,009,277          1,861,065           1,961,961          924,530              
  Total Long-term Investments 24,315,443        25,534,072         25,863,177        25,495,943         


Property & Equipment @ Cost 5,186,586 5,832,455 5,927,533 6,000,452


  Less: Accum Depr & Amort (3,400,194) (3,908,021) (4,001,656) (4,418,317)


      Net Property & Equipment 1,786,392          1,924,434           1,925,877          1,582,136           


Other Assets:


  Copyrights/Trademarks 54,958               54,958                54,958               54,958                
        Less accum. Amortization (36,789)              (38,259)               (38,553)              (40,023)               
  Books-in-progress 476,315             536,103              609,765             598,139              
  Deposits 10,000               10,000                10,000               -                      


      Total Other Assets 504,485             562,803              636,171             613,075              


  Total Assets $29,605,917 $30,703,981 $30,188,482 $29,641,608







LIABILITIES & FUND BALANCE June 2018 April 2019 June 2019 April 2020
Current Liabilities:
  Accounts Payable Trade 172,532$           473,074$            289,673$           289,234$            
  Loans Payable -$                   -$                    -$                   765,461$            
  Grants Payable 109,000 0 134,000 15,000                
  Accounts Payable Sections 80,981               92,749                54,259               72,934                
  Total Accounts Payable 362,513             565,823              477,932             1,142,629           


    
  Accrued Payroll 313,933             237,872              261,331             431,644              
  Accrued Expenses 103,283             50,732                108,310             218,961              
  Accrued Taxes 125 (0) 0 -                      


  Total Accrued Liabilities 417,341             288,604              369,641             650,605              


  Deferred Revenue:
    Membership Dues 1,317,576 1,368,702 1,367,065 1,330,437
    Subscriptions 54,653 56,474 52,052 47,295
    Conferences 892,402 445,110 616,079 130,565
    Exams 1,193,815 1,382,335 1,165,143 1,327,569


    Center for Excellence 59,640 93,760 0 7,337
    ACCP 37,086 39,824 38,963 33,688


  Total Deferred Revenue 3,555,172          3,386,204           3,239,302          2,876,890           


      Total Current Liabilities 4,335,026          4,240,631           4,086,875          4,670,123           


      Total Liabilities 4,335,026          4,240,631           4,086,875          4,670,123           


Fund Balance
  Undesignated 5,901,008          7,093,467           6,118,418          4,988,296           
  Designated 19,369,883        19,369,883         19,983,189        19,983,189         


      Total Fund Balance 25,270,891        26,463,350         26,101,607        24,971,485         


  Total Liabilties & Fund Balance 29,605,917$      30,703,981$       30,188,482$      $29,641,608







FLOWS OF LIQUIDITY ($Thousands) June 2018 April 2019 June 2019 April 2020


Income (Loss) From Operations 1,003.9$            1,192.5$             830.7$               (1,130.1)$            


Depreciation & Amortization 653.4 509.3 603.2 418.1


Prior Period Adjustment 0.0 0.0 0.0 0.0


  Total From Operations 1,657.3 1,701.8 1,433.9 (712.0)
    


Source (Use) From Current


Assets & Liabilties:     


  Accounts Receivable 24.0 22.8 (13.0) 25.6


  Inventory (151.4) 100.3 473.0 70.3


  Prepaid Conference (41.4) (268.1) 42.4 11.9


  Prepaid Certification 0.9 0.0 1.4 0.0


  Prepaid Center for Excellence 1 28.1 29.6 0.0


  Prepaid Operating Expense (45.8) 18.1 49.1 (185.9)


  Accounts Payable Trade (69.9) 300.5 117.1 (0.4)


  Loans Payable 0.0 0.0 765.5


  Accounts Payable Grants (10.0) (109.0) 25.0 (119.0)


  Accounts Payable Sections (11.1) 11.8 (26.7) 18.7


  Accrued Payroll 52.1 (76.1) (52.6) 170.3


  Accrued Expenses (116.6) (52.6) 5.0 110.7


  Accrued Taxes (0.1) (0.1) (0.1) 0.0


  Membership Dues 20 51.1 49.5 (36.6)


  Subscriptions (9) 1.8 (2.6) (4.8)


  Conferences & Meetings 281.1 (447.3) (276.3) (485.5)


  Exams 418.6 188.5 (28.7) 162.4


  Center for Excellence 10.3 34.1 (59.6) 7.3


  ACCP 14.5 2.7 1.9 (5.3)


Net Current Assets & Liabilities 367.8 (193.2) 334.2 505.0


Subtotal 2,025.1 1,508.5 1,768.2 (207.0)


Other Sources (Uses):


  Property & Equipment (316.1) (645.9) (740.9) (72.9)


  Books-in-progress 107.5 (59.8) (133.4) 11.6


Copyrights/Trademarks (10.4) 0.0 0.0 0.0


Deposits 0.0 0.0 0.0 10.0


Subtotal (219.0) (705.7) (874.4) (51.3)


Net Sources (Uses) 1,806.1 802.9 893.8 (258.2)


Beginning Liquidity 23,667.7 25,473.8 25,473.8 26,367.6
Ending Liquidity 25,473.8 26,276.7 26,367.6 26,109.3


  Cash & Cash Equivalents 1,158.4 742.6 504.4 613.4


  Certificates of Deposit 0.0 0.0 0.0 0.0


  Alternative Investments 0 0.0 0.0 0.0


  Long-Term US Government Securities 8,022.8 8,385.7 8,621.2 7,960.5


  Long-term Certificates of Deposit 0.0 0.0 0.0 0.0


  Debt Securities 0.0 0.0 0.0 0.0


  Long-term Equity Securities 16,292.7 17,148.4 17,242.0 17,535.4


Total Liquidity 25,473.8 26,276.7             26,367.6            26,109.3             


Change 1,806.1 802.9 893.8 (258.2)
Inventory (151.4) 100.3 473.0 70.3


Books in Progress 107.5 (59.8) (133.4) 11.6
Total ($44.0) $40.5 $339.6 $81.9







FINANCIAL RATIOS June 2018 April 2019 June 2019 April 2020
Net Income before Investment Income ($963,618) (246,059.0)          ($939,867) (765,134.92)        
 + Depreciation/Interest/Taxes 635,217 496,115 587,418 617,005
EBITDA (328,401) 250,056 (352,449) (148,130)


Current Assets $27,315,040 28,216,744 $27,626,434 $27,446,398
Current Liabilities 4,335,026 4,240,631 4,086,875 4,670,123
Net Working Capital 22,980,014 23,976,113 23,539,559 22,776,274
Current Ratio 6.30 6.65 6.76 5.88


Cash, CD's, Gov. Securities 25,473,796 26,276,657 26,367,563 26,109,314
Accounts Receivable 86,613 63,846 99,606 74,035
Total $25,560,410 26,340,504 $26,467,169 $26,183,349
Current Liabilities $4,335,026 4,240,631$         $4,086,875 $4,670,123
Quick Ratio 5.90 6.21                    6.48 5.61
Revenue from sales of books + mbr items $1,339,696 $1,351,012 $1,367,888 $1,284,288
Annualized Cost of Sales $556,174 $619,389 $891,189 $933,157
Moving Average Inventory $1,693,306 $1,739,537 $1,727,745 $1,700,458
Number of Turns 0.33 0.36 0.52 0.55
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INTEROFFICE MEMORANDUM 


TO: BOARD OF DIRECTORS 


FROM: EXECUTIVE COMMITTEE 


SUBJECT: BOARD BRIEF 2020-51, DRAFT BYLAWS AMENDENT PROPOSAL FOR CONSIDERATION 


DATE: MAY 1, 2020 
 


On April 25, 2020, the Board of Directors voted to seek a Bylaws amendment to transfer authority for 
approving Bylaws changes from the voting members to the Board of Directors. This change will require 
the complete replacement of Article X (rather than our usual redline approach); the Executive 
Committee has developed a draft Bylaws revision for consideration, see Attachment 1. 


The Board expressed its desires to implement checks and balances in the new Bylaws change process. 
This draft proposal includes eight separate controls, as follows: 


1. Allows for Society members and the Board of Directors to propose changes to the Bylaws. This 
provides members continued access to the Society’s governance processes. 


2. Requires proposals to amend the Bylaws to be submitted at least forty-five (45) days prior to a 
meeting of the Board at which the proposal is considered. This checks against proposals being 
hurried before the Board without time for due diligence. 


3. Requires a majority of all Board members to approve publishing the proposal for Society Member 
review and comment. This higher level of control protects against actions by less than a full majority 
of the Board. 


4. Requires we provide forty-five (45) days advance notice of the proposal to the Members of the 
Society before the Board can vote for its adoption. This control keeps the members informed as to 
the Board’s intentions, provides a forum for member feedback, and prevents the Board from acting 
without considering feedback from the members. 


5. Option for the Chairperson to call a special meeting of the members to discuss the proposal publicly. 
This provides an additional opportunity for member feedback. 


6. Requires the Board respond to all member questions before the Board can vote for its adoption. 
This is an additional control which prevents the Board from acting before all member questions have 
been answered. 


7. Requires affirmative vote of at least two-thirds (2/3) of the members of the Board of Directors for 
adoption. This super-majority protects against factions pushing through proposals which do not 
enjoy nearly full support of the Board. 


8. Increased role for the Secretary in administering Bylaws change proposals. This assigns one specific 
individual to be responsible for ensuring effective communication between the Board and the 
members, preventing things from “falling between the cracks.” 







We believe these controls effectively serve to keep members engaged in the Society’s governance 
oversight processes while protecting against unchecked actions by anything less than a super-majority 
of the Board of Directors. We would also argue this process is much more transparent and open to the 
members than the present one. 


You will notice we did not include a petition process as it is no longer necessary; under the proposed 
system, any member can propose a Bylaws change to the Board of Directors for consideration, multiple 
signatures would no longer be needed. 


The Board is asked to review and discuss this draft proposal before the May 30, 2020 meeting and be 
prepared to deliberate and vote on a motion to adopt the proposal. 


 


cc: DED T. Jones 


  







 


ATTACHMENT 1, DRAFT BYLAWS REVISION 


 


ARTICLE X: AMENDMENTS AND REVISIONS 


Section 1 – Proposals to Amend or Revise the Bylaws 


Any Member of the Society or the Board of Directors may propose amendments or revisions to these 
Bylaws in writing to the Secretary at least forty-five (45) days prior to a meeting of the Board at which a 
quorum is present. By the affirmative vote of a majority of the members of the Board, Notice of 
Proposal to Amend or Revise the Bylaws shall be given to the Members of the Society. 


Section 2 – Notice of Proposal to Amend or Revise the Bylaws 


Upon the Board’s approval to issue notice, the Secretary shall publish the proposal to the Members of 
the Society for review and comment for a period of not less than forty-five (45) days. The notice shall 
include a detailed description of the proposed amendment or revision and supporting rationale and 
provide instructions and a deadline for Members of the Society to submit questions and comments. 


Section 3 – Member Questions and Comments 


Members of the Society shall have the right to submit questions and comments on proposed 
amendments or revisions to these Bylaws no later than the date provided in the notice.  


The Board of Directors shall review and discuss all questions and comments submitted by the Members 
of the Society prior to voting on adoption of the proposal. The Secretary shall respond to all questions in 
writing prior to the Board voting on adoption of the proposal. 


The Chairperson of the Board of Directors may call a special meeting of the Society’s Members to 
receive feedback on proposed Bylaws amendments or revisions. 


Section 4 - Adoption 


Proposed amendments or revisions shall be adopted upon the affirmative vote of at least two-thirds 
(2/3) of the members of the Board of Directors. 


Section 5 - Effective Date 


Amendments or revisions to these Bylaws shall take effect upon adoption by the Board of Directors as 
provided herein, unless such amendment or revision stipulates an effective date, in which case that 
amendment or revision shall become effective on the date stipulated. 


 


 


 





		TO:

		BOARD OF DIRECTORS



		FROM:

		EXECUTIVE COMMITTEE



		SUBJECT:

		BOARD BRIEF 2020-51, DRAFT BYLAWS AMENDENT PROPOSAL FOR CONSIDERATION



		DATE:

		MAY 1, 2020








DRAFT A 2020-05-26 


2020-04-25 Board Meeting Minutes Page 1 of 8 


Board of Directors Meeting Minutes 
The American Society for Nondestructive Testing, Inc. 


By teleconference 
Saturday, April 25, 2020, 12:00 p.m. EDT 


1. Chairperson Cargill called the meeting to order at 12 p.m. (EST)


2. Secretary/Treasurer Keck established there was a quorum with all members present:


Scott P. Cargill, Chairperson of the Board  John C. Duke, Jr. 
Michael V. McGloin, President  Sebastian Fernandes 
John T. Iman, Vice President  Lawrence Gill 
Danny L. Keck, Secretary/Treasurer  Ahmed Arabi Hassen 
Neal Couture, Executive Director (nonvoting) John Kinsey 
Martin Anderson David H. Mitchell, Sr. 
Marwan Basrawi C. Deal Moore
John Chen Anish Poudel 
Tsuchin Philip Chu William F. Via, Jr. 
James Gerry Churchwell 


Timothy E. Jones, Deputy Executive Director, Recording Secretary 


Staff: Heather Cowles, Director of Membership and Engagement, Toni Kervina Director 
of Publications, Garra Liming Director of Marketing and Communication, Brad Pence 
Director of Finance and Controller, Barry Schieferstein Director of Conferences and 
Meetings 


Guest: Cindy Finley, Audit Committee Chair 


3. Chairperson Cargill made the following announcements:


3.1 Prior to the April 25 meeting, the Consent Agenda was published online in
SharePoint for Board members to approve, comment, or remove items from the 
Consent Agenda. 


3.1.1 The following items were approved: 


3.1.1.1 Meeting minutes from the 2020 -02-29 BOD Mtg (DRAFT A), 
with editorial correction as noted by Dr. Duke to change 
"Financial Awards Community ENG" to "Financial Awards 
Committee ENG." 


3.1.1.2 BB 2020-26 ASNT FAQ Sheet for the Web, with editorial 
corrections as noted by several Directors. 
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3.1.1.3 BB 2020-40 ENGC Report to the Board. 


3.1.1.4 BB 2020-48 Financial Awards Request for Committee Member. 


3.1.2 The following item was withdrawn from the Consent Agenda as the 
committee was disbanded: 


3.1.2.1 BB 2020-44: Oversight Committee-Personnel Review 01-16-20 
as the committee has been disbanded. 


3.1.3 The following items were removed from the Consent agenda; each item 
was addressed under New Business: 


3.1.3.1 BB 2020-36: Board Standing Committee Appointments. 


3.1.3.2 BB 2020-34: 2019-11-18 Intl Mtg Min DRAFT. 


3.1.3.3 BB 2020-24: CMC Board Brief update for 22 March 2020. 


4 Chairperson Cargill introduced the meeting’s agenda (attached, 01_2020-04-25 BOD Mtg 
Agenda C) for approval. 


Motion: Poudel moved the agenda be approved as amended.  


Chen seconded the motion. 


MOTION CARRIED 


5 Chairperson Cargill introduced agenda Item 5, Audit Committee. Chairperson Cindy Finley 
presented the following:  


5.1 Auditor Selection. After consulting with International Service Center (ISC) Staff and 
analyzing the proposals submitted by financial firms Schneider Downs and Brady 
Ware & Company respectively, the Audit Committee recommends ISC utilize Brady 
Ware & Company for its annual financial audit for the year ending June 30, 2020. 
(attached, 02_Board Brief 2020-50). 


Motion: Couture moved that the Board approve the Audit Committee’s recommendation 
of the selection of Brady Ware as ASNT’s auditor.  


Via seconded the motion. 


MOTION CARRIED 


5.2 After discussion by the Audit Committee, the Committee concluded that they are not 
prepared to accept changes to ASNT Policy J-5.20A as presented in Board Brief 
2020-25. The rationale for not accepting the revision is that the Board of Directors 
terms and the Audit Committees terms are three years so it’s possible to have two 
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thirds of the committee populated by people who are new to the Board with limited 
working knowledge of the Board; more discussion is required before moving forward. 
(attached, 03_Board Brief 2020-25). 


Motion: Couture moved that the Board approve the proposed revision to ASNT Policy J-
5.20A, Audit Committee, as presented in Board Brief 2020-25.  


Anderson seconded the motion. 


MOTION CARRIED 


6 Chairperson Cargill introduced agenda Item 6, Business and Finance Report. 


6.1 and 6.2 Secretary/Treasurer Keck and Executive Director Couture. Keck went over 
his brief, (attached 04_Board Brief 2020-49) and Couture provided the Board with 
updates on successfully securing $765,000 funds through the CARES Payroll 
Protection Plan (PPP) and securing a $2-million-dollar line of credit to cover 
operating costs. Couture reported that revenue streams are 40% of normal because of 
declines in certification related activities, publication sales, and event cancellations. 


6.3 Annual Budget Process. Secretary/Treasurer Keck stated that the Business and 
Finance Committee along with staff continue to work on revising the first draft of the 
Fiscal Year 2021 ASNT Budget. Draft two should ready for Board review in June.  


7 Chairperson Cargill introduced agenda Item 7, SNT-TC-1A revisions.  
President McGloin stated that the SNT-TC-1A, 2020 ed. Ad-hoc Committee submitted the 
committee’s changes to the Standards and Development Committee and is awaiting their 
reply. Chairperson Cargill asked Board members to review the history of the ad-hoc 
committee’s findings and be prepared to discuss options for moving forward at the next 
Board of Director’s meeting. (attached 05_BB-2020-43) 


8 Chairperson Cargill reported that he spoke with Professional Program Committee Chair 
Claudia Kropas-Huges about Board Charge 19-024 which charges the Program Planning 
Committee (PPC) with scheduling a professional career track to be hosted by the Women in 
NDT Committee (WNC) during an ASNT event. Cargill reported that everything was going 
well and that once ready, the track will include opportunities for audience engagement 
beyond the typical lecture followed by a questions and answers component. (attached 06_BB-
2020-42). 


9 Joint council committee report 
Board Director and current Joint Council Chair Mitchell Sr. and other Board members 
discussed current effectiveness and sustainability of the Joint Council. Proceeding discussion, 
the following motion was made.  
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Motion: Mitchell Sr. moved to disband Joint Council and to transfer responsibilities back to 
the Operations Council.  


McGloin seconded the motion. 


After discussion, Chairperson Cargill requested that the motion be withdrawn. Mitchell, Sr. 
and McGloin agreed to withdraw the motion.   


Following withdrawal of the motion, Chairperson Cargill issued the following charge. 


Board Charge 2020-016: Formed an ad-hoc committee consisting of Secretary/Treasurer 
Keck, and Directors Kinsey and Mitchell Sr. to look at Joint Council and the Standards 
Development Joint Council meetings that take place during conferences and come back with 
a recommendation to the Board on how to incorporate those meetings into Ops Comm.  


10 Revocations of charters for the Los Alamos and St. Louis Sections. (attached 07_BB-2020-
03) 


10.1 Chairperson Cargill reported that the Los Alamos Section is currently active and 
that the request to revoke their charter has been rescinded.  


10.2 After discussion of the postponed motion from January to revoke the St. Louis 
Section charter due to inactivity, Chairperson Cargill requested that the original 
motion be withdrawn. The motion was withdrawn without objection. Chairperson 
Cargill then instructed Board Director and St. Louis Vice Chair Chu to investigate 
the possibility of resurrecting the St. Louis Section and to report back to the Board 
during the summer Board of Directors meeting. 


11 Bylaws changes. Chairperson Cargill asked the Board whether or not it believes oversight of 
the ASNT Bylaws should remain with membership or be moved under the supervision of the 
Board of Directors. President McGloin presented activities in detail he and Vice President 
Iman had been working on relative to making a possible Bylaws change. After a lengthy 
discussion and a straw poll, the Board agreed that it would like to proceed with exploring 
ways to move supervision of the Bylaws under the purview of the Board with a checks and 
balances process written into the Bylaws change. McGloin as working group lead, will 
oversee the development of a draft proposal that can be discussed by the Board at its summer 
meeting. 


12 Membership structure (attached 08_Board Brief BB 2019-30). Executive Director Couture 
reminded the Board that the membership structure proposal that was made in November 
included several motions that would require changes to the Bylaws to implement 
nomenclature changes to the membership structure. Those motions are still pending for 
reasons associated with proposed Bylaws changes as discussed in Item 11 of the agenda. 







DRAFT A 2020-05-26 


 
2020-04-25 Board Meeting Minutes  Page 5 of 8 


13 Ad-hoc committee for online communities. Board Director and Ad-Hoc Committee lead 
Anderson noted that while the committee agrees membership would greatly benefit from 
having a more robust community platform for membership collaboration and engagement as 
described in Executive Director Couture’s Board Brief (attached 09_Board Brief 2019-35), 
now is not the time to invest in such a program. Anderson recommended that the proposal be 
revisited again in 2021. 


14 Corporate structure. (attached, 10_BB 2020-17) Executive Director Couture gave an 
overview of his business case that was submitted to the Board of Directors in February and 
that highlighted the risks in which ASNT is facing under its current structure. Couture 
pointed out that exposure to litigation is relatively high through the association’s certification 
programs. To reduce vulnerabilities to the potential loss of all of ASNT’s assets, Couture 
recommended the Board consider forming a new 501(c)3 tax exempt organization and 
transferring to it all of ASNT’s certification-related programs thus limiting asset exposure. 
Couture proposed that the Board of Directors authorize him to start consulting with ASNT’s 
attorneys to develop a plan to spin off a 501(c)3 for certification programming and perhaps a 
similar 501(c)3 or possibly an LLC for ASNT accreditation programs. Such a change would 
require revising ASNT’s existing Bylaws and creating Bylaws for the new corporation(s). 
Chairperson Cargill called for a straw poll authorizing Couture to move forward with 
developing a plan for corporate restructuring to more effectively manage risks associated 
with ASNT’s certification and accreditation programs. The Directors were unanimously in 
favor of having Couture develop a proposal for restructuring. Couture was tasked with 
developing such a plan with the intention of reporting back to the Board during the summer 
meeting. 


15 Chairperson Cargill introduced agenda Item 15, Strategic planning update.  


Director Poudel updated the Board on progress with Strategic Objective 1. Lead technology 
awareness, development, and adoption, Director Mitchell Sr. updated the Board on progress 
with Objective 2. Provide workforce development including career paths, Director Moore 
followed with his update on Objective 3. Relevance with the global community, and Vice 
President Iman and Executive Director Couture concluded with their update on Objective 4. 
Leverage collaborations with external organizations. No action items or charges were 
assigned.  


16 Chairperson Cargill introduced agenda Item 16, New business.  


16.1 ASNT Board of Directors Selection Committee slate of candidates for 2020 – 2021.  
During review of the original slate of director nominee candidates, at the time of the 
April 4, 2020 Board of Directors meeting, the Board deliberated the original 12-
candiate slate and rejected it because Board did not think a slate of 12 candidates was 
warranted. Instead, the Board selected four individuals from the original 12 person it 
because the Board felt those individuals selected best met the criteria established by 
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the Chairperson of the Board and best met the current needs of the Board of 
Directors. The Board agreed to resubmit its April 4, 2020 slate of candidates for the 
director positions back to the Selection Committee with rationale for doing so. 
Executive Director Couture was tasked with crafting a letter to the chairperson of the 
Selection Committee. 


16.2 International Chemical and Petroleum Industry Inspection Technology Conference 
(ICPITT). Executive Director Couture provided the Board with an update on the 
current status of the 2020 event. Couture noted that the ICPIIT Committee met with 
staff and decided to postpone the June conference until January 2021. However, that 
decision is contingent on the state of Texas removing travel restrictions and the 
financial liability per the terms of the agreement between ASNT and the venue 
provider. 


16.3 Director Poudel invited that the Board and other selected individuals to visit Poudel’s 
facility, Transportation Technology Center, Inc. (TTCI), during 2021 Research 
Symposium that will be held in Westminster, Colorado. Poudel offered to arrange a 
tour of TTCI and to possibly provide space to conduct a Board meeting while there. 


16.4 Executive Director Couture updated the Board on the status of ASNT’s newest 
membership type, the New NDT Professional. The latest membership offering is 
available to individuals with zero to five years NDT industry experience and includes 
digital access to ASNT’s monthly journal Materials Evaluation and the quarterly 
newsletter, The NDT Technician. Couture noted that the membership type launched 
on April 1st and that about 20 new ASNT members have joined as New NDT 
Professionals. 


16.5 Chairperson Cargill introduced the next order of new business which was discussion 
of three Board Briefs previously included in the Consent Agenda but pulled for 
further discussion. 


16.5.1 BB 2020-36: Board Standing Committee Appointments (attached, 11_BB 
2020-36). Board Standing Committee Appointments for 2021. Director 
Duke questioned the timing of publishing the Board Standing Committee 
Appointments for 2021 now noting that it seemed like a long way off 
before appointments would go into effect. President McGloin noted that 
per policy, the process typically starts in January in order to give the 
incoming chairperson nearly a year to fill vacancies and to provide time 
for discussion and finalization during the annual Research Symposium 
followed by publication of appointees. 
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Motion: President McGloin moved to approve the Board Standing 
Committee Appointments. As submitted. 


Keck seconded the motion. 


MOTION CARRIED 


16.5.2 BB 2020-34: 2019-11-18 Intl Mtg Min DRAFT (attached, 12_BB 2020-
34: 2019-11-18 Intl Mtg Min DRAFT). Chairperson Cargill noted that 
several Directors contacted him stating that the Board does not approve 
draft minutes and that the committee is being disbanded. No additional 
action was taken, or tasks assigned. 


16.5.3 BB 2020-24: CMC Board Brief update for 22 March 2020 (attached, 
13_BB 2020-24: CMC Board Brief update for 22 March 2020). Director 
Duke expressed concern about paragraph two within the report CMC brief 
that discusses the ASNT Central Certification Program (ACCP). 
Discussion followed which indicates this section of the report is now 
obsolete as the issue was resolved with the decision to build out a 
validation workshop at the International Service Center (ISC) in 
Columbus. This project is currently on hold pending lifting of restrictions 
imposed due to COVID-19. 


17 Executive Session 


Chairperson Cargill requested a motion to enter into Executive session at 
about 5:25 p.m. EST. 


Motion: President McGloin moved to enter into Executive Session. 


Director Poudel seconded the motion. 


MOTION CARRIED  


Chairperson Cargill requested a motion to come out of Executive session at 
about 5:30 p.m. EST. 


Motion: President McGloin moved to come out of Executive Session. 


Director Duke seconded the motion. 


18 Next Meeting 


Chairperson Cargill announced the next Board of Directors meeting is scheduled for Saturday, 
May 30, 2020 at 12 p.m. EST.  







DRAFT A 2020-05-26 


 
2020-04-25 Board Meeting Minutes  Page 8 of 8 


19 Adjournment 


Chairperson Cargill requested a motion to adjourn 


Motion: Director Via moved to adjourn the meeting.  


Secretary/Treasurer seconded the motion. 


MOTION CARRIED 


The meeting adjourned at approximately 5:35 p.m. EDT. 
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SNT-TC-1A, 2020 ed. AD-HOC COMMITTEE  
BOARD BRIEF 



March 27, 2020, Rev. 1 
 



 
Committee Members: 
Michael V. McGloin, Committee Chairperson 
Danny Keck, Member 
John Kinsey, Member 
 
This Ad-Hoc Committee reviewed the updated drafts of SNT-TC-1A and CP-189 and the 
following changes were made. 
 
Summary of changes: 
 
The following was added to both documents. 
1.5 The use of third-party central certifications (e.g., ACCP, ASNT NDT Level II, and other 



internationally recognized third-party certification programs) may be used in place of 
employer examinations, as applicable, provided there is no conflict with the governing 
industry code or standard. 



1.5.1 For Level II specific and practical examinations, the NDT Level III should ensure that the 
content of these examinations satisfies the requirements in Sections 8.4 and 8.5, 
respectively in the employer’s program. 



1.5.2 The use of third-party central certifications satisfying the requirements for employer-
based examinations shall be documented in the employer’s written practice. 



 
 
Further review of both documents revealed that the following was added to SNT-TC-1A for 
Level III’s: 
8.7.4 Practical Examination 
8.7.4.1 The candidate should prepare an NDT procedure appropriate to the employer’s needs; 



however, if documented experience demonstrates that the candidate has previously 
prepared acceptable NDT procedures in the method using the specifications, codes, and 
standards that are applicable to that employer, a written practical examination (for 
example, preparation of a procedure) is not required. If experience is substituted for the 
written practical examination, the employer should document the pertinent practical 
experience of the NDT Level III candidate. 



8.7.4.2 If the NDT Level III will be required to perform NDT or evaluate NDT results, the practical 
examination should include the same demonstrations of the candidate’s ability to 
perform the required activity(ies) as required in 8.5.5. 



 
Although this has always been a requirement in CP-189, this will be the first time it has shown 
up in SNT-TC-1A.   
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Results: 
1. The addition of section 1.5 is in line with this Committee’s recommendation to the 



Board in January and is therefore acceptable. 



 
2. The addition of the Level III Practical raised a concern for existing Level III’s recertifying.  



SNT-TC-1A, paragraph 12.1.2 says “Reexamination in those portions of the examinations 
in Section 8 deemed necessary by the employer’s NDT Level III.” 
 



a. In reading this paragraph from a literal standpoint, the word “Reexamination” 
would mean to repeat an examination that was administered before.  Therefore, 
an examination cannot be repeated if it was never completed in the first place.  
This means that an existing Level III would not have to comply with section 8.7.4 
in preparing a procedure, and if inspecting, perform a hands-on Practical.   



Michael Ruddy was asked about the wording of 12.1.2 and his response was that it 
would be up to the employer’s Written Practice.   
 
 



3. Paragraph 8.1.5 says “The Practical examination should have a passing grade of at least 
80 percent.” Yet the document does not address how to grade the Level III Procedure 
Practical. 
 



a. CP-189 does at least require a written checklist to be used.  
 



4. Paragraph 8.1.4 says “For NDT Level III personnel, the composite grade should be 
determined by simple averaging of the results of the basic, method, and specific 
examinations described below.” 
 



a. This is in direct conflict with paragraph 8.1.5 which has a grade for the Level III 
Practical, but that grade is not included in the composite grade. 
 



5. Paragraph 8.7.5 allows for an ACCP Level III to waive the company Basic and Method 
exams, but not the Practical. 
 



a. In order to become an ACCP Level III, the examinee needs to write a procedure 
and inspect all of the method samples.  Therefore, an ACCP Level III would have 
performed the Procedure Practical and Hands-on Practical. 
 



6. Paragraph 8.1.2 allows for a “qualified representative” of the employer to administer 
and grade Level III examinations. 
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a. Paragraph 8.1.2.1 does say what qualifies someone to administer and grade 
Level I and II exams, but not Level III exams.  Additionally, this paragraph allows 
for a Level II to administer a Practical.  Therefore, this allows a Level II to 
administer and grade the Level III’s Procedure Practical.  Being developing a 
procedure is a Level III responsibility, and not a Level II responsibility, there 
would be a lack of confidence of a Level II administering and grading a Level III’s 
Procedure Practical.  
 



7. Paragraph 8.5.5 says “The candidate should detect all discontinuities and conditions 
specified by the NDT Level III.”  A Level III inspecting would have to meet the 
requirements of this paragraph as per 8.7.4.2.  
 



a. Paragraph 8.5.5 is in direct conflict with paragraph 8.1.2 being 8.1.2 allows a 
“qualified representative” to administer and grade Level III exams “specified in 
8.7.”  Basically 8.5.5 says that a Level III specifies what must be found during the 
Hands-on Practical, but 8.1.2 for Level III exams allows them to be administered 
and graded by someone that is not a Level III.  Therefore, there could an instance 
where there is no Level III to specify what should be found during a new Level 
III’s Hands-on Practical. 



 
8. Paragraph 8.7.4.1 and 8.7.4.2 for the Level III Procedure and Hands-on Practicals say 



that this “should” be performed.  



 
a. As per SNT-TC-1A, Level III’s must take a Basic, Method and Specific 



examinations.  However, by saying “should” in 8.7.4.1 and 8.7.4.2 it is 
recommended that the Level III write a procedure and perform a Hands-on 
Practical if inspecting, but these are not required.  



 
9. Paragraph 8.8.1 says that if someone fails an examination that they should wait at least 



30 days or “receive suitable additional training as determined by the NDT Level III before 
reexamination.” 



 
a. Similar to item #7 above, this paragraph is in direct conflict with paragraph 8.1.2 



which allows a “qualified representative” to administer and grade Level III 
exams.  There could be an instance where the “qualified representative” is not a 
Level III. 
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10. Paragraph 10.2 recommends that Level I and II’s repeat a Practical for the performance 



evaluation. 



 
a. There is no recommendation for a Level III that inspects to periodically repeat 



the Hands-on Practical.  



 
11. The Bodytext version of CP-189 is dated as being approved by the Standards 



Development Committee (SDC) on November 8, 2019. 



 
a. Being CP-189 was redrafted in 2020, the 2019 date is incorrect. 



 
 
Recommendation to the Board of Directors from the Ad-Hoc Committee: 



1. The Ad-Hoc Committee recommends that paragraph 12.1.2 of SNT-TC-1A have the word 
“Reexamination” be changed to “Examination.” By deletion of the prefix “re” it 
eliminates the impossibility of repeating an examination that was never administered 
before. 
 



2. Include a written checklist to be used for the Level III Procedure Practical, similar to 
what is already in CP-189. 
 



3. Include the Practical score as part of the composite grade for Level III’s. 
 



4. Require all Practicals to be administered and graded by a Level III.  This is already a 
requirement of CP-189. 
 



5. If the intent of the SNT-TC-1A Committee is to have a Level III write a procedure and 
perform a Hands-on Practical, if they inspect, then “should” in paragraphs 8.7.4.1 and 
8.7.4.2 must be changed to “shall.” 



 
6. Have paragraph 10.2 be applicable to Level III’s that inspect.  



 
7. Update CP-189’s SDC approval to applicable 2020 date. 



 
8. Being the SNT-TC-1A Committee is a sub-committee of SDC, which is a Standing Board 



Committee, it is recommended that any future changes to SNT-TC-1A and/or CP-189 be 
brought to the Board of Directors, through SDC, for review and approval before 
publishing.  
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The Ad-Hoc Committee recommends that paragraph 12.1.2 of SNT-TC-1A have the word 
“Reexamination” be changed to “Examination.” By deletion of the prefix “re” it eliminates the 
impossibility of repeating an examination that was never administered before. 
 
 
End of Report. 
 



Michael V. McGloin 
 
Michael V. McGloin 
SNT-TC-1A, 2020 ed. Ad-Hoc Committee Chairperson 
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B & F Committee’s Summary Report 
Bi-weekly Meeting  



Current Economic Situation 
 



Executive Summary 
B & F held its bi-weekly teleconference on April 14, 2020. All members of B&F were on 
the call as well as the ED, Deputy ED and the Director of Finance and Controller. It was 
agreed at the last meeting of B&F that the committee would meet on a bi-weekly basis to 
monitor the economic situation and advise the Board of Directors of any issues while we 
try to eventually come up with a FY 21 budget.  
The teleconference was called to order at 0935 hrs. (CDT). The agenda for this call was 
limited to two items: 
 



1. Review and Discuss the CoVid-19 Crisis response and Contingency Plan 
2. Review and approval of the Oversight Guidance for the $2M Line of Credit. 



 
The following are detailed discussions around the two agenda items. The committee did 
vote to accept the Oversight Guidance document for the Line of credit. Meeting was 
adjourned at 1130 hrs. Next meeting is schedule for the week of the 28th. The ED will 
circulate a poll to find a time and date that fits the majority of the committee. 



 
CoVid -19 Crisis Response and Contingency Plan (R&CP) 
 
Much of the meeting was focused around the review of the response and 
contingency plan, assumptions that went into the plan and the action items that 
derived from the plan. The plan looks at the impacts to ASNT operations and 
financial health and steps to take to mitigate losses. Every aspect of the 
Business from the Events (conferences etc.) through July, Certification, 
Membership, Learning, Standards and Accreditation, Publishing and Operations 
were reviewed with suggested impacts provided.  Attachment A is the full 
Response and Contingency Plan for review. It should be noted that this is 
somewhat of an evergreen plan that could and most likely will change as time 
goes on; it will be updated by ISC staff accordingly and B&F will be reviewing 
this plan bi-weekly and reporting those reviews to the Board.  
 
The current R&CP projects a net loss of $1.184M in FY20. This does not include 
gain or loss from the value of our investments. The approved FY20 budget 
planned a net loss from operations of $316.8K, and based on actuals through 
February it was likely that loss would increase to as much as $800K (small 
revenue shortfall of ~$150K, plus unplanned expenses of $330K for management 
turnover).If we factor in the $765K anticipated income from the PPP loan 
program forgiveness, then our net operating loss for the year would be 
approximately $420K, which is only $100K worse than budgeted. 
The greater impact from the pandemic will be the unrealized losses in our 
investments, which at the time of this writing were down ~$4M in value. 
 











 
 
Oversight Guidance for the $2M Line of Credit (Board Charge 20-014) 
 



The ED supplied a Draft Oversight document that suggests how B&F can and 
should address the oversight of the Line of credit from Huntington Bank. The 
Line of credit has been approved and it is expected those funds may not be 
available to withdraw from by the end of April, mostly because of the enormous 
amount of applications for CARES Payroll Protection Plan funds coming into the 
banks. The committee discussed at length the oversight plan (as shown in 
Attachment B) and after the lengthy discussion voted to approve the plan as 
submitted. B&F will actively monitor any and all withdrawals based on their 
review of the cash flow estimates and their set withdrawal ceiling for the month. 
Any withdrawals above that ceiling in any one month would require the B&F 
approval to proceed. This will be reported to the Board of Directors in our report 
from the bi-weekly meetings. 
 
Payroll Protection Plan  
 
ASNT have submitted their application for CARES Payroll Protection Plan funds. 
As applied, ASNT qualifies for $765K which covers Payroll through the end of 
June. As you are aware, providing no Staff is laid off during that period of time, 
those monies will be treated as a Grant with no payback to the Government. 
 
 
Respectively submitted 



___ 
Danny Keck, Chairman 
B & F Committee 
 
Attachment A   CoVid-19 Crisis Response and Contingency Plan (ASNT Confidential) 
Attachment B   Oversight Guidance document for the Line of Credit











 
Attachment A (ASNT Confidential) 
 
 



 
 



 



INTEROFFICE MEMORANDUM 
 



 



 
TO: ASNT BUSINESS AND FINANCE COMMITTEE 



ASNT EXECUTIVE COMMITTEE 



FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 



SUBJECT: COVID-19 CRISIS RESPONSE AND CONTINGENCY PLAN 



DATE: APRIL 8, 2020 
 



This is our assessment of the impacts to ASNT operations and financial health as a result of the COVID- 
19 pandemic. We also identify plans for mitigating impact over the next ninety days. This report will be 
updated as conditions change. Our plans and assessments are based on these assumptions: 



1. The COVID-19 pandemic will continue to be a disruptive event for ASNT operations through June 
30, 2020, as a minimum. It is likely the impacts will gradually lessen over time throughout the 
rest of 2020. 



2. Staff will continue to comply with Ohio state stay-at-home orders. ASNT is not an essential 
business as defined by the order. As of this date, the order is in effect through May 1, 2020. 



3. The majority of our members are covered by stay-at-home orders, and some will become 
unemployed, for the duration of this event. 



Current Situation as of April 6, 2020 



The effects of COVID-19 began to be felt at ASNT the last week of February 2020 as we began to receive 
inquiries about the Research Symposium. In the four weeks hence, we have cancelled that conference 
and concurrent governance meetings, and cancelled the Section Leadership Conference and Refresher 
Courses scheduled for May. We have prohibited all ASNT official travel for staff and volunteers until 
further notice. 



ASNT implemented telework for part of staff March 16, and, following Ohio’s stay-at-home order, we 
closed ISC operations and went to full telework on March 21. This required us to suspend book 
fulfillment until such time as the stay-at-home order is lifted. The order is in effect through May 1, but 
we expect it to be extended further. Maryland, Virginia, and the District of Columbia are under such an 
order through June 4, for example. 



In recent weeks PearsonVUE test centers have been closed globally and most AEC’s have been closed, 
preventing candidates from taking certification exams. We have also learned the World Conference of 
NDT scheduled for Seoul, Korea in June has been cancelled, resulting in cancellation of staff and 
volunteer travel to the conference. At this time, ASNT’s Aerospace Conference scheduled for June 2 and 
the ICPIIT conference scheduled for June 17 have not been cancelled but remain vulnerable to 
cancellation. 



 
Other ASNT services continue to be provided, including membership joins and renewals, ME publication 











and distribution, ebooks, advertising and sponsorship sales, and learning programs. It should be noted 
the webinar held on March 26 had more than 100 paid attendees, a dramatic increase over our initial 
offering in February. 



 
 



CONFERENCES AND EVENTS 
 



 



 



The effects of the pandemic have been particularly damaging to the meetings industry; ASNT is no 
exception. With state prohibitions on gatherings larger than a few people, and with stay at home orders 
in place in 41 states and the District of Columbia, most event-related travel has been cancelled across 
the United States. Similar restrictions exist in many countries in the northern hemisphere. As a result, 
we have implemented the following actions in conferences and events: 



ASNT Research Symposium, March 2020 in Williamsburg, Virginia. 



The ASNT Research Symposium scheduled for March 2020 was cancelled. A somewhat scaled down 
event has been rescheduled to be held in conjunction with the ASNT Digital Imaging Conference 
scheduled for July 2020 in New Orleans. While we are working with the conference committee on the 
details, we expect about half of the invited presenters will be able to participate in July. We will work 
with those unable to participate to make their presentations by webinar in the next several months. 



Registrants and exhibitors were offered the opportunity to either request a refund or to transfer their 
payment to another event. To date most registrants who have responded have requested refunds, while 
most exhibitors have chosen to transfer their payment to the Annual Conference. 



In summary, while we lost $20K in anticipated profit from the conference, we saved $60K in governance 
related expenses, including volunteer travel and council meetings. 



• We were able to cancel the Williamsburg hotel contract without liability, thereby avoiding a 
major loss. 



• There were some promotional and conference related expenses ($2.5K) incurred which were 
not recoverable. 



• Student travel grants (contained in the Governance budget) were cancelled saving $15K of the 
budgeted $20K; some students had already made travel plans and are being reimbursed for 
airline cancellation fees. 



• Board, committee and council events (contained in the Governance budget) were cancelled 
saving $48K in travel and meeting costs; some Officers and Directors had already made travel 
plans and are being reimbursed for airline cancellation fees. 



Therefore, we estimate the net financial impact to ASNT in FY20 to be a net gain of $42K to budget. In 
other words, we saved more from canceling the governance events than we lost in conference net 
revenue. 



Action items: 
 



1. Develop a program plan and budget for 2020 Research Symposium to be co-located with the 
Digital Imaging Conference in July 2020 as well as virtual sessions for presenters who cannot 
attend the event in person. 



2. Revise the FY21 draft budget to incorporate the updated program budget and factor in impacts 
to the 2021 Research Symposium, if any. 



Nondestructive Evaluation of Aerospace Materials & Structures, June 2020 in St. Louis, Missouri. 



The Aerospace Conference scheduled for early June is being transformed to a virtual conference with all 
activities being conducted online. The program plan is still being developed in collaboration with the 
conference committee. Once that is complete, the program budget will be updated. 











Action items: 



1. Develop a program plan and budget for the 2020 Aerospace Conference to be conducted as a 
virtual conference. Due April 15, 2020. 



International Chemical & Petroleum Industry Inspection Technology Conference, June 2020 in 
Houston, Texas. 



The ICPIIT Conference scheduled for late June is scheduled to proceed as planned. Staff has been 
engaged in discussions with the conference committee in developing contingency plans for the event. 
We estimate there is a 50% chance the event will either be cancelled or transformed to a virtual event 
due to federal and state assembly and travel restrictions. While event registration remains open, we 
have received no transactions since late February. 



Based on the current scenario, if we proceed with the conference as planned then we estimate revenues 
from all sources will be 50% less than budgeted. While the lower attendance will reduce our costs, it will 
not be enough to offset our lost revenue. We are developing a plan for live streaming the event to 
generate revenue from remote attendees who may still be unable to travel. In summary, the net impact 
to ASNT is estimated to be a reduction of net gains by $25.5K. Note this does not include impact to the 
Houston Section who is hosting the event. 



Action items: 



1. Monitor federal and state assembly and travel restrictions, registration activity, and stakeholder 
input to assess the viability of the conference. Make a decision to cancel, postpone, or 
transform to virtual 60 days prior to the event date. 



2. The staff is developing a budget model for transforming the event to a virtual conference. 



Digital Imaging and Ultrasonics for NDT 2020, July 2020, New Orleans, LA 



A decision to postpone, cancel or make virtual will be made 60 days prior to the event. 
 



 



CERTIFICATION 
 



 



 



The effects of the pandemic have hit certification programs particularly hard as candidates are 
prevented from taking exams at test centers in most of the domestic and international markets we 
serve. Pearson VUE closed its test centers in China, India, Korea, and the U.S. the first two weeks in 
March, effectively halting all test activity. Likewise, all AEC’s have stopped conducting exams. While 
ASNT continues to accept certification, recertification, and exam applications, activity has significantly 
declined since mid-March as people deal with uncertainty in their personal and professional lives. 



We have implemented the following actions: 



1. PearsonVUE and most AECs closed their test centers globally in March. Therefore, people 
cannot take exams until they reopen (ATS in Georgia, and some third-party Pearson VUE test 
sites remains open). 



2. We are extending certifications for IRRSP certificate holders that are expiring in March, April and 
May, and who apply for recertification, through June 30, 2020. This was coordinated with and 
approved by the CMC and the U.S. Nuclear Regulatory Commission. 



3. We are extending similar extensions to people who must recertify by exam for our Level II and 
Level III programs. This was coordinated with and approved by the CMC. 



4. We have notified all members, candidates, and certified individuals eligible for recertification 
that Pearson VUE test centers in most locations are closed indefinitely. 











5. We have stopped producing and mailing certificates and cards. We have notified affected 
individuals accordingly. Production and mailing of certificates and cards will be resumed once 
Ohio state stay-at-home orders are lifted. 



Forecast 



Based on information available at this time, we expect certification revenue to decline to 30% of 
baseline levels as all testing activity will stop until at least the end of May. We look for some testing 
activity beginning in June, up to 40% of baseline levels. Some international testing may start back sooner 
than that, but those would involve relatively minor volumes. 



Through February 2020, there was a $67.9K negative variance from budgeted revenues, and a $16.6K 
positive variance from budgeted expenses, for a total negative variance of $84.5K to net for the 
program. Some expense reductions will be seen in exam fees from Pearson VUE from March through 
June. Additionally, there were more than $450K in expenses budgeted in June related to ISO 9712 and 
ISQ launch which will not be incurred due to program delays and the pandemic. Therefore, while the 
expected loss of revenue from the pandemic is substantial (~$800K), deferred expenses will somewhat 
compensate for it. Therefore, we estimate the net financial impact to certification programs in FY20 
will be a negative variance of $70.2K to budget, which is an improvement over the current YTD 
position. 



 
Certification Projected Budget Variance 
Revenues 2340.9 3170.7 -829.8 
Expenses 1296.0 2055.6 -759.6 
Net Gain for Program 1044.9 1115.1 -70.2 



 
 



MEMBERSHIP AND ENGAGEMENT  
 



 



 



Membership programs most impacted by the pandemic are corporate partners as organizations defer 
expenses during the crisis. However, we expect individual memberships to be impacted as well. We are 
implementing various initiatives to mitigate loss of members through expanded online content for 
members-only. 



We have implemented the following actions: 



1. We continue to offer complimentary membership extensions to individuals who are 
unemployed and have increased communication to members about this benefit. To date we 
have not had any members request the benefit. 



2. We are offering renew now, pay later terms to corporate members. 
3. We are making more content available to members online at no cost. This includes publication 



archives, conference video recordings, and recorded webinars-on-demand. 
4. We are accelerating launch of the Virtual Section to May 1. 
5. We are accelerating launch of the Career Center to June 30. 
6. We are delaying implementation of the membership dues increase scheduled for July 1 to 



October 1. This action was coordinated with the Executive Committee. 
7. We postponed the Section Leadership Conference to July, to be co-located with the Digital 



Imaging Conference in New Orleans. 
8. Most regional director travel is being deferred until after travel restrictions are lifted. 
9. We are deferring printing and mailing membership materials under the end of the crisis. 



Member renewal notices and invoices are being issued by email, reducing printing and postage 
expenses by ~$1.2K per month. 



Forecast 











Based on activity and communications with members to date, and factoring in research from other 
similar membership-based societies, we project declines in membership revenues of 25-30% from 
baseline for April through August. 



Membership department expenses include membership processing costs as well as section and region 
support costs. The largest cost savings this FY will be from reduced regional director travel and 
postponement of the Section Leadership Conference. Unfortunately, cost savings in these areas will not 
offset revenue reductions. 



Through February 2020, there was a $44.9K negative variance in revenues to budget, and a $27.3K 
positive variance in expenses to budget, for a total negative variance of $72.4K to net budget for the 
program. While our cost reductions from section and regional director activities will help, it will not 
completely overcome the lost revenue in March through June. Therefore, we estimate the net financial 
impact to membership programs in FY20 will be a negative variance of $86.7K to budget. 



 
Membership Forecast Budget Variance 
Revenue 915.6 1051.4 -135.8 
Expenses 552.0 601.1 -49.1 
Net Gain for Program 363.6 450.3 -86.7 



 
 



LEARNING PROGRAMS  
 



 



 



Learning program related revenue is included under Educational Courses in the FY20 budget. These 
include Refresher Courses and Short Courses. During this fiscal period, new learning programs have 
been implemented including webinar programs. 



We have implemented the following actions: 



1. We cancelled the Refresher courses scheduled for May in Columbus. 
2. We expanded our webinars program to two programs per month. 
3. We accelerated implementation of the Blue Sky Path Learning Management System to launch 



on May 1. This online tool is used to deliver all digital learning programs, including Virtual 
Section content, live webinars, recorded webinars on demand, and conference videos. 



4. We accelerated delivery of micro ecourses, with the first offerings available with the launch of 
the LMS on May 1. 



5. We are developing a plan to offer Short Courses and Refresher Courses online. This will likely 
not be launched until FY21. 



6. We froze hiring in March. Therefore, we have not filled the elearning specialist position which 
remains vacant. This leaves only one staff person handling all learning programs until further 
notice. 



Forecast 



Through February 2020, there was a $32.8K negative variance in budgeted revenue, and a $13.3K 
positive variance in budgeted expenses, for a total negative variance of $46.1K to budgeted net for the 
program. Therefore, we estimate the net financial impact to membership programs in FY20 will be a 
negative variance of $78.6K to budget. 



 
 



Membership Forecast Budget Variance 
Revenue 322.0 383.3 -61.3 
Expenses 17.3 0.0 17.3 
Net Gain for Program 305.7 383.3 -78.6 



 
 











STANDARDS AND ACCREDITATION 
 



 



 



Most of the programs in this department, other than oversight of standards, are new and therefore 
minimal impact is being felt from the pandemic. However, pilot audits for Employer Based Certification 
Program have been delayed. These audits were not going to generate revenue immediately, so impact 
is limited to reduction in travel expenses. 



We have implemented the following actions: 



1. On-site audits have been postponed until further notice. 











 



Since this department was not created until October 2019, its budget was contained under 
Certification. There will be minimal cost savings (<$2K in FY20) from postponement of planned travel. 



 
 



OPERATIONS 
 
 



 



 



Operations Department activities include information technology, customer service, facilities 
and equipment, accounting, and human resources. There is no revenue associated with these 
activities. 



We have implemented the following actions: 



1. We implemented telework for most staff members on March 16; following Ohio state’s stay-
at- home order on March 22, the remaining staff began telework. All staff are currently 
under mandatory telework with several exceptions: 



a. The Deputy Executive Director inspects the facility weekly for safety and preservation. 
b. The Mailroom clerk picks up mail from the post office weekly. 
c. The Director of Finance and Controller picks up checks at the office and deposits 



them in the bank each week. 
2. We completed a technology assessment to ensure all staff had access to necessary IT 



resources; all staff are currently fully operational, and the IT staff provides technical 
assistance as required. 



3. We are assessing all maintenance and service contracts to identify cost reductions. 
4. The ISC facility remains locked and closed until further notice. 
5. All non-essential purchases for office supplies and equipment have been cancelled until 



further notice. 
6. Customer service remains online during work hours and are actively assisting members 



and customers. 



Staff 



As of this date we have made no staff reductions related to COVID-19. There is currently one 
employee on short-term disability (T. Coakley), she is scheduled to return to work on May 11. 



All staff are working effectively from home. Our IT staff set up each person with access to required 
file storage and software apps prior to our going to full telework. Office hours remain unchanged: 
8:30am- 5:00pm Monday through Friday. 



Three staff members visit the office once per week, at separate times, including the Mailroom Clerk 
who opens all inbound mail in search of checks or other payments, the Director of Finance and 
Controller who deposits all payments received from the prior week, and the Deputy Executive 
Director who checks the facility for safety and security. No other staff members are allowed to access 
the facility without Executive Director approval. 



Each department meets daily by Teams to touch base and coordinate work. The Directors also meet 
daily to coordinate. The Executive Director issues an all-hands message each day and speaks to each 











employee periodically to coordinate actions and decisions and to support morale. It should be noted 
the staff remains quite productive and their morale seems extremely positive despite the challenges. 
 
Staff are being encouraged to engage in continuous learning through free online sources such 
as Coursera. 
No staff or family have reported being tested positive for COVID-19 or having related 
symptoms. Staffing related actions taken to date include: 



• All staff hiring has been frozen indefinitely. Two positions remain open and unfilled including 
the eLearning Specialist and the Director of Operations. 



• Staff promotions and pay increases have been frozen indefinitely. Presently this impacts 
only 2 individuals who we were doing compensation assessments for. Our plan to change 
annual reviews and merit increases from January 1 to July has been put on hold indefinitely. 



• We are executing a change to our employee retirement plan managed by Principal to 
implement certain benefits from Principal, which includes plan withdrawal and loan benefits 
for individuals impacted by COVID-19. 



• We are reviewing the provisions of recent legislation, including the CARES Act, impacting 
the responsibilities of employers and the rights of workers. We are consulting with our 
attorneys and accountants before making further staffing decisions. However, actions being 
considered include deferment of retirement plan contributions. The amounts would be 
accrued each pay period but not paid out until some point in the future. 



The costs for operations were contained in under Administration line in the FY20 budget. At 
this time, we estimate savings in the following categories: 



• Supplies $3,000 
• Travel $5,000 
• Postage $1,000 
• Utilities $5,000 



Note: we have consulted with the Executive Committee about the option of conducting furloughs, 
layoffs, or reduced hours as an expense reduction strategy. It was jointly decided that we would not 
put our employees out of work during a pandemic. Further, the CARES Act PPP loan provisions 
incentivize us to retain all staff with full hours, which will make the loan forgivable. Our PPP 
application was for $765K. 



Governance 



As of this date, the only governance activities impacted by the pandemic have been the spring 
meetings concurrent with the Research Symposium. We continue to monitor the situation as the July 
meetings in New Orleans draw nearer. Given our use of Teams to conduct Board and committee 
meetings to date, we believe the summer meetings could also be conducted through this manner if 
necessary. 



As was discussed in the Conferences section, Governance expenses will be reduced $63K 
from cancellation of the Spring meetings. 



 
 



 











FINANCIAL MANAGEMENT  
 
 



 



 



The following actions have been, or are currently being implemented, to mitigate financial 
impacts of COVID-19. 



These measures are intended to improve cash flow: 



• While ISC is closed in compliance with Ohio’s stay-at-home order, staff does a weekly 
deposit of checks which are received through mail. Deposits by direct funds transfer 
continue unaffected. 



• We have put a temporary hold on accounts payable until we obtain access to capital 
through other measures discussed below. This does not include expense reimbursement 
requests from volunteers and staff which will continue to be paid in a timely manner. 



• We are investigating options to defer retirement plan contributions, as discussed above. 
• We applied for a line of credit of up to $2 million with Huntington Bank of Columbus, Ohio; 



this was approved by the Board of Directors on April 4, 2020. We expect the line to be 
available in about 10 days. 



• We applied for the Payroll Protection Program, which is a loan designed to provide a direct 
incentive for small businesses to keep their workers on the payroll. SBA will forgive loans if all 
employees are kept on the payroll for eight weeks and the money is used for payroll, rent, 
mortgage interest, or utilities. We applied for this program through Huntington Bank on the 
first day the program was available on April 3, 2020 and are currently awaiting response. We 
have requested $765K. 



These measures are intended to reduce expenses: 



• Suspension of all volunteer and staff travel through April 30. 
• Suspension of new expenditures, including facility modification and equipment for 



sample validation workshop. 
• Suspension of most temporary labor or contract support. 



In addition, we produce daily reports of cash receipts and sales transactions to closely monitor 
the effects on our finances. 



Summary 



In summary, we project a net loss of $1.184M in FY20. This does not include gain or loss from the 
value of our investments. 



It should be noted that most of this loss cannot be attributed to the pandemic; we make up for much 
of the lost revenue expected in March through June via reductions in variable costs tied to delivery of 
service as well as reductions in fixed costs. The approved FY20 budget planned a net loss from 
operations of $316.8K, and based on actuals through February it was likely that loss would increase 
to as much as $800K (small revenue shortfall of ~$150K, plus unplanned expenses of $330K for 
management turnover). 



 
A forecast detailing the monthly impacts to revenues and expenses is shown in the attached table. 











If we factor in the $765K anticipated income from the PPP loan program forgiveness, then our net 
operating loss for the year would be approximately $420K, which is only $100K worse than 
budgeted. 



The far greater impact of the pandemic will be reflected in the unrealized losses caused by 
our investments, which at the time of this writing were down $4 million in value. 











 Forecast detailing the monthly impacts to revenues and expenses 
 



    Actual     Projected     



July August September October November December January February March April May June Total Budget Variance 
Revenues    



Membership 81.9 81.8 82.2 81.5 84.3 81.7 81.1 79.5 73.6 61.3 61.3 65.4 915.6 1051.4 -135.8 
Subscriptions (M.E. & 
RNDE 



6.4 5.9 6.1 6.8 6.4 5.0 4.0 4.3 5.6 5.6 5.6 5.6 67.4 68 -0.7 



Book Sales 129.5 128.1 131.7 145.1 100.1 118.9 177.0 140.0 107.0 20.1 20.1 33.5 1251.0 1689.1 -438.1 
Advertising 57.0 53.0 62.0 111.1 85.1 63.8 67.5 59.9 62.9 55.9 55.9 62.9 797.1 856.8 -59.7 
Certification Fees 292.8 214.6 232.6 199.6 187.5 205.6 325.9 233.0 212.8 70.9 70.9 94.6 2340.9 3170.7 -829.8 
Conference Registration 0.0 0.0 0.0 0.0 0.6 532.9 0.0 0.0 0.0 0.0 0.0 99.8 633.3 635.6 -2.3 
Exhibit Sales 0.0 46.0 0.0 6.3 3.7 1134.3 9.7 11.5 0.0 0.0 0.0 12.1 1223.6 1178.2 45.3 
Topical Registrations 9.4 69.9 0.0 32.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.4 112.9 238.5 -125.6 
Educational Courses 0.5 76.7 0.2 113.5 0.0 0.1 0.8 67.2 12.0 12.0 14.0 25.0 322.0 383.3 -61.3 
Misc. & Product Sales 0.1 0.1 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3 1.2 -0.9 



Total Revenue 577.6 676.1 514.8 696.1 467.8 2142.3 666.0 595.4 474.0 225.9 227.9 400.2 7664.0 9272.8 -1608.8 
 
Program Expenses 



               



Membership 50.0 42.9 35.2 44.3 47.5 49.9 48.8 49.4 46.0 46.0 46.0 46.0 552.0 601.1 -49.1 
Publications 125.4 91.9 97.0 124.2 97.4 119.9 125.3 125.7 113.4 113.4 113.4 113.4 1360.2 1302.3 57.9 
Certification Services 133.1 103.3 115.1 113.1 107.9 118.8 132.6 111.8 105.3 85.0 85.0 85.0 1296.0 2055.6 -759.6 
Conferences 39.5 146.1 29.4 117.6 36.3 596.1 43.8 95.9 45.0 45.0 45.0 90.0 1329.7 1380.2 -50.5 
Book Sales 68.5 77.7 73.1 91.7 80.1 93.4 117.5 115.0 89.6 26.9 26.9 89.6 950.0 1032.1 -82.1 
Center for Excellence 1.8 1.8 0.6 0.5 0.5 0.5 4.3 3.3 1.0 1.0 1.0 1.0 17.3 0.0 17.3 



Total Program Expenses 418.3 463.7 350.4 491.4 369.7 978.6 472.3 501.1 400.2 317.2 317.2 425.0 5505.2 6371.3 -866.1 
 
Excess Program Activity 



 
159.3 



 
212.4 



 
164.4 



 
204.7 



 
98.1 



 
1163.7 



 
193.7 



 
94.3 



 
73.8 



 
-91.4 



 
-89.4 



 
-24.8 



 
2158.8 



 
2901.5 



 
-742.7 



Administrative Expenses 272.9 250.5 225.5 309.6 260.7 318.1 384.0 356.3 297.2 237.8 208.0 222.9 3343.5 3218.3 125.2 



Excess Revenue over Expenses -113.6 -38.1 -61.1 -104.9 -162.6 845.6 -190.3 -262.0 -223.4 -329.1 -297.4 -247.7 -1184.7 -316.8 -867.9 
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INTEROFFICE MEMORANDUM 



TO: ASNT BOARD OF DIRECTORS 



FROM: CLAUDIA KROPAS-HUGHES, CHAIR PPC 



SUBJECT: CHARGE 19-024 



DATE: MARCH 19, 2020 
 



19-024 



Charge the Program Planning Committee to schedule a professional career track to be hosted 
by the Women in NDT Committee.  Created at the November 21, 2019 Board meeting 



 



PPC Response: 



• PPC Chair has reached out to Women in NDT (WIN) leadership (Jocelyn Langlois) and reviewed 
the minutes of the November meeting. 



• PPC will work with the committee leadership (Marybeth Miceli) on the best way to promote the 
objective of WIN.  Including: 



o Technical session/track for WIN 
o Separate meeting space for Committee networking/meetings 



 



 



 



 



Cc:  Marybeth Miceli, Jocelyn Langlois, PPC 
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			ASNT BOARD OF DIRECTORS
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			CLAUDIA KROPAS-HUGHES, CHAIR PPC





			SUBJECT:
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			DATE:


			MARCH 19, 2020













Section Operations Council OpsCom Meeting Report 



November 20, 2019 



Brenda Collins 



Membership Division – Peter Pan, Chair  



Motion for Military Member – Attachment 1 



Outreach Division – Jocelyn Langlois, Chair 



Motion from Women in NDT – Attachment 2 & 3 



Regional Director Division – Mark Dahn, Chair 



Motion for Section Revocations – Attachment 4 



Section Management Division – Lisa Price, Chair 



Two committees were formed. One to review the President’s Points Award Program and to serve as 
oversight.  The other committee is working on the development of a procedure for SLC and RPM. 



SOC has received two names as of today to serve on the selection committee.  All councils have been 
reminded and we are hopeful to have more applicants by the end of the week. 



SOC nominated Jocelyn Langlois as our incoming vice-chair and David Mitchell as Chair.  



Our nominee for the 2021 Council Director is Ricky Morgan. 



BB 2020 -03 SOC OPS COM Report













INTEROFFICE MEMORANDUM 



TO: ASNT BOARD OF DIRECTORS 



FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 



SUBJECT: BOARD BRIEF 2019-35, PROPOSAL TO REPLACE ASNT ONLINE COMMUNITY 



DATE: OCTOBER 24, 2019 



This proposal is submitted for Board of Directors approval since it requires expenditure of unbudgeted 
funds of $75,500 in FY2020. Funding for continued operations would be incorporated into the FY2021 
and subsequent annual budgets. 



Executive Summary 



We propose to replace ASNT’s existing online community website with a new online community 
platform provided by Higher Logic. We argue this replacement would dramatically improve ASNT’s 
member and volunteer experience.  



The total investment, not including staff labor, would be $75,500 in FY2020, which includes $43,800 for 
Higher Logic Community Suite license fees and $31,700 for integration, training, and coaching fees. We 
would pay $43,800 in annual license fees thereafter.  



ASNT’s Online Community does not directly produce revenue; we do not charge members fees for its 
use. Therefore, the case supporting this investment is not entirely financial. However, the program 
would generate revenues indirectly through revenue growth in other areas, including membership 
retention, conference registrations, book sales, learning programs and certification applications and 
renewals. Using research provided by Higher Logic into how their community platform has yielded 
revenue growth in other clients, we developed a projection indicating our revenue returns would cover 
the investment made within the first two years.  



Background 



An online community is a virtual community where members can interact with each other via the web. 
An online community can act as an information system where users can get to relevant content, 
participate conversations, follow topics of interest, collaborate, and learn. In addition to being an 
engagement platform, a community can provide value by; 



• Providing workflow and communication automation



• Gathering business intelligence for department heads to act on



• Collecting honest, real-time feedback on customer challenges and preferences
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• Promoting and nurturing program and product ideation 



• Generating non-dues revenue through targeted, relevant advertising 



 



ASNT launched its first online community in May 2014 after 12 months of internal website development 
and customization. The ASNT Community was rolled out in two phases: for committees first, and then 
for members. Unfortunately, the ASNT Community failed for several reasons, including lack of program 
planning, poor understanding of contemporary online community practices, over-specification and 
customization, poor cross-functional coordination, and overall lack of communication about the service 
to volunteers and members. 



The opportunity 



ASNT is a global membership society, with members and customers residing in more than 100 countries 
and in nearly all 24 time zones. Our customers are diversified across numerous industries and are at 
various stages of their professional careers, with very different needs and expectations of the society. 
Many members experience value, as evidenced by our member retention rate exceeding 80%, from 
connections to their local professional network and through member engagement accessed in a 
traditional sense by attending section meetings or national events. However, many current and 
prospective members cannot and will not share in that same experience for a multitude of reasons, 
including geographic location, job demands, family commitments, and other life choices. Many 
individuals may simply prefer to engage in ASNT digitally through web-based content and connections. 



We know that ASNT members place a high value on connecting to other NDT professionals – networking 
is one of the six foundational value propositions offered by all membership societies. A 2018 ASNT 
membership survey found that 46% of respondents cited a primary reason they chose to join or renew 
was for opportunities to network with others in NDT; presently, these opportunities to connect are 
limited to in person attendance at section or national events.  



While our membership retention rate remains solid at 80%, there is room for improvement. We 
currently replace our entire membership every 5 years. The retention rate for young professionals and 
students is significantly worse than for mid- and late-career members. Moreover, our ability to recruit 
and retain new professionals and students from the millennial and Gen Z generations is hindered by not 
offering more robust online engagement opportunities. We strongly believe that offering a members-
only online community would provide valuable new opportunities for our members, especially those 
born and raised in a digital world, to engage in the way they want and expect in a modern, digital world. 



Objective 



Our objective is to greatly improve and expand member value. Through the Higher Logic Online 
Community platform, we will create a members-only community which will serve as channels for 
members to connect, learn, access information, collaborate and volunteer.  



Approach 



Communities would be structured based on how members want to connect, get information, or learn. 
For example, we would create separate communities for Ultrasonic Testing (UT), Electromagnetic 











Testing, or any of the other accepted NDT methods. We could also create communities for industry 
segments such as oil and gas, power, aerospace, military, or infrastructure, or for special interest groups 
such as Women in NDT, New NDT Professionals, or Students. We could create an online community for 
new members and assign all new members to it; we would then be able to “onboard” new members by 
channeling information to help them understand their member benefits as well as the many resources 
and program options available to them. Long term, we could create communities based on language 
preferences and/or nation of origin, including Spanish and Mandarin (the two largest groups globally).  



ASNT members could choose to join one or multiple communities based on their interests, at no 
additional cost. 



Volunteers play a critical role in facilitating community engagement. We would recruit volunteers to 
help lead engagement in each community. For example, we would recruit 6-10 UT experts to facilitate 
interaction in the UT method community; they would regularly post comments, questions, files, or other 
content designed to stimulate member engagement. A staff community coordinator would also 
contribute to the online flow by pushing news, announcements, articles, podcasts, videos, etc. based on 
the community’s interests. In this way, we bring the extremely large and growing portfolio of NDT 
content to bear in providing value to members through the ASNT Online Community. 



Interestingly, ASNT Online Community engagement could be augmented by in person meetups at our 
national conferences. We know that once people connect online they do look for ways to connect in 
person. 



We could create by-invitation only communities for each of our councils and committees, proving them 
a new way to connect and share information.  



In addition to NDT methods, communities could be created for specific member groups, such as New 
NDT Professionals or Students. Eventually, there could be language-based communities, such as a 
Spanish-language community, Mandarin Chinese language community, etc. 



The Higher Logic Online Community Solution 



After reviewing many case studies on the topic of online communities, reviewing several tools, services 
and platforms, and discussing options and experiences with counterpart staff at comparable 
associations, we have selected the Higher Logic Online Community as the ASNT Online Community 
solution provider. 



Higher Logic is an industry leader in cloud-based engagement platforms with over 3,000 customers 
around the world. Their data-driven approach gives organizations an expanded suite of engagement and 
communications tools, including online communities and marketing automation. From the initial web 
visit to renewal and ongoing engagement, Higher Logic helps organizations track and manage 
interactions along each stage of the member/customer experience.  



This private, member-exclusive online community is different than the free social media platforms ASNT 
has groups and followings on. With those, ASNT is beholden to the decisions of Facebook, LinkedIn, or 
others for how the platform serves our content to users. With the Higher Logic platform ASNT will 
control its brand and the use of its content. We do not propose to eliminate our existing social media 
accounts, we will continue to engage in them as they remain useful tools for accessing new customers.  











To find more information on Higher Logic and their solutions visit www.HigherLogic.com.  



Personal experience 



Higher Logic provides the online community platform for the American Society of Association Executives 
(ASAE). I (and the other directors) have used the system – which ASAE has branded “ASAE Collaborate” - 
for years as a member of that society, and find it provides great value as part of my ASAE membership. 
For example, whenever I want peer review of a policy, or to get sample policies from other associations, 
or to ask how others would handle a certain situation, I post requests on one of the ASAE community 
sites. They maintain communities for Executives, Professional Development, Conferences and Events, 
Membership, Marketing, and a number of other association functional areas. I have also used the 
system in my work on the ASAE Ethics Committee. I belong to more than a dozen ASAE online 
communities. 



Attached are several screenshots which show the ASAE Collaborate online community. You can see that 
in the CEO Network community there are 4748 members engaged in 5000 discussion threads with more 
than 17,500 individual posts. There are also 534 documents shared by the community. I receive a daily 
digest which summarizes the discussions (I can opt out or make it weekly). 



Implementation 



Once the Higher Logic online community platform is integrated with ASNT’s Association Management 
System (AMS) (NetForum Enterprise) it will take up to 12-months to develop the community and work 
through the initial detailed plan. Tasks before launching the community to the general member 
population include the following.  



1. Draft community objectives – translate into plan  



2. Assemble a community management group – appoint key staff and volunteers 



3. Write community communication plans and align with overall ASNT communication plan 



4. Finalize online community strategies – translate into plan 



5. Train ASNT staffers on the technology and communicate importance of plan for community and 
their involvement 



6. Create moderation policy and terms of use 



7. Recruit early adopters and paid community leaders 



8. Set progress tracking plan and milestones 



9. Soft launch and beta test 



The more staff who are aware of what’s going on in the online community, the more likely ASNT will be 
successful in integrating the community into all aspects of the organization’s other offerings, which, in 
turn, will fuel continued community growth and engagement. 





http://www.higherlogic.com/








A staff community manager will support and drive adoption of the online community in accordance with 
established strategies and policies, coordinating with managers and stakeholders across the association 
to ensure its effectiveness and providing superior quality of customer service and support.   



The community manager will work with various ASNT staff members to develop and implement 
promotion and engagement strategies and tactics as they relate to the organization’s strategic goals. 
The community manager will also recruit and manage early adopters and paid community leaders. 



The position would be serviced at launch by an existing staff member in the Membership and 
Engagement Department; eventually, and completely dependent upon the level of member adoption 
and engagement, we may need to hire an Online Community Coordinator to manage the program. 



Risks 



Creating a successful, thriving community doesn’t happen overnight. The lack of plan, processes and 
management resources can lead to a community being underutilized or even becoming a non-starter, as 
ASNT has previously experienced. 



To mitigate against that risk, we intend to implement the system for a few methods-focused 
communities, and a few councils (depending upon council interest). More communities will be created 
as these initial communities grow (and we learn from them) and as members and staff determine the 
need for new communities.  



The risk of not developing a private ASNT community and only using a free online community platform 
like Facebook, Linked or similar others is that the platform owners direct content exposure and not 
ASNT. ASNT also can’t track or build engagement effectively in those platforms. 



Investment 



 
 FY'20  FY'21 FY'22 FY'23 



1) Higher Logic Community Suite  $      43,800   $      43,800   $      43,800   $      43,800  



2) Software integration fee  $        8,700  
   



3) In-person training  $        5,000  
   



4) Management coaching  $      18,000  
   



5) Miscellaneous ASNT expenses  $      10,000   $        5,000   $        5,000   $        5,000  



 
 $      85,500   $      48,800   $      48,800   $      48,800  



 



Higher Logic Community suite fees include the annual user license for the platform and standard 
support.  



Software integration is a one-time fee and covers the xWeb user license necessary to integrate 
community platform with ASNT’s NetForum AMS. 











In-person training is planned for 2-3 key staff personnel. 



Management coaching fees include services designed to help us be successful through the first year of 
implementation (but are not implementation fees). This includes discovery calls and reviews for planned 
communities, a communities strategy session, creation of a strategic plan and project management plan, 
virtual check-in meetings, mid-year strategy review and quarterly reporting on impact metrics.  



Miscellaneous expenses would include our costs to set up and coordinate the communities with 
volunteers, including telecom fees, in person meetings at conferences, etc. 



Value and Benefits 



There are several obvious benefits to ASNT creating members-only online communities. First, online 
communities will provide new engagement opportunities for members and volunteers. Second, it 
provides new member value in each value area:  



ASNT provides member 
value through… 



Online Communities would… 



Affiliation serve member needs to feel a sense of involvement and "belonging" 
within a social group 
 



Connections enable members to establish new relationships with individuals or 
organizations of interest to them 
 



Information provide a new channel for professional content that is relevant and useful 
 



Learning provide a new channel for members to build professional knowledge, 
understandings, behaviors, skills, attitudes, or values 
 



Credentials provide a new channel for ASNT to promote certification programs 
 



Advocacy enable ASNT to organize public support for the NDT profession and or 
proposed policies 



 



Additionally, online communities would provide new channels of communication with members to 
promote programs and services, share messaging, and gain valuable member engagement data and 
other business intelligence that informs the overall engagement strategy for the Society. 



Higher Logic’s automation rules can create a workflow in the online community to do a variety of things, 
including give badges, send emails, put members into a security group, and create lists. Automation 
rules can be defined by using and combining over 100 different conditions to pinpoint specific members 
like: those who don’t have a picture, those who are mentoring and volunteering, or those who are highly 
engaged in the community.  



While online member communities include built-in private social networks for members to find experts, 
connect with people in their industry, and build their personal brands, they also come with a security 
model to provide relevant members-only content.  











As mentioned previously, online communities will not generate revenue directly (e.g., no additional fee 
is charged for member access). However, association industry experience has found that online 
communities create opportunities for revenue growth in membership, certification, books, and 
conference registrations as our members increase their engagement in the Society. Based on Higher 
Logic’s experience with its clients, they suggest ASNT membership, conference, and certification 
revenues could increase between 2% to 5% annually. Based on ASNT’s budget, this would yield an 
increase in revenue of between $222K to $650K annually. Further, we anticipate once the communities 
are populated and active, there will be new advertising opportunities which would generate new 
revenues.  



Supplemental Reading 



For more information about how associations use online communities to build member value please see 
the attached series of articles. 



Conclusion 



Implementing ASNT Online Communities using the Higher Logic platform will improve our member value 
proposition, which will be an essential component of any long-term membership growth objectives.  
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INTEROFFICE MEMORANDUM 



TO: BOARD OF DIRECTORS 



FROM: MICHELLE THOMAS ON BEHALF OF MICHAEL MCGLOIN, PRESIDENT 



SUBJECT: BB 2020-36 BOARD STANDING COMMITTEE APPOINTMENTS 



DATE: MARCH 12, 2020 
 



Below is the list of Board Standing Committee Appointments for the Term beginning 2021.   
 
Audit Committee 
 
Cindy Finley 
 
Business and Finance 
 
Kevin Smith 
David Mitchell 
 
Governance Committee- 
 
Danny Keck 
Marybeth Miceli 
 
Honors and Recognition 
 
Hussein Sadek as Chair 
Dr. Shant Kenderian 
Dr. Henrique Reis 
John Turner 
Flynn Spears 
Roger Engelbart 
Dave Bajula 
 
Financial Awards Committee 
 
Dr. Sunil Kishore Chakrapani 
Dr. Shanglei Li 
 
 
 











Cc:  
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Board of Directors Meeting Agenda 
The American Society for Nondestructive Testing, Inc. 



By teleconference 
Saturday, April 25, 2020, 12:00 p.m. EDT 



   
1. CALL TO ORDER Cargill 



 
2. ESTABLISH QUORUM Keck 
 
3. ANNOUNCEMENTS Cargill 



 
4. APPROVAL OF AGENDA Cargill 



 
5. AUDIT COMMITTEE REPORT Finley 
 



5.1. Auditor Selection 
5.2. Audit Committee Job Description Revision  
 
Reference Board Brief 2020-50: Audit Committee Report dated 4.25.2020 submitted by 
C. Finley, and Board Brief 2020-25: Proposal to Revise Policy J-5.20, Audit Committee, 
dated April 10, 2020 submitted by N. Couture.  
 



6. BUSINESS AND FINANCE REPORT Keck 
 



6.1. Board Charge 20-014, Oversight of the Line of Credit 
6.2. COVID-19 Crisis Response and Contingency Plan 
6.3. Annual Budget Process 



 
Reference Board Brief 2020-49: Business and Finance Committee Report dated April 14, 
2020 submitted by D. Keck 



 
7. SNT-TC-1A REVISIONS McGloin 



 
Reference Item 9 of the January 16, 2020 Board meeting minutes where an ad hoc 
committee was appointed to review proposed changes to SNT-TC-1A. (BB 2020-43) 
 



8. PROGRAM PLANNING COMMITTEE REPORT  Cargill 
 
Reference Board Charge 19-024: Professional career track. (BB-2020-42) 
  



9. JOINT COUNCIL COMMITTEE REPORT  Mitchell 
 
Reference Board Charge 20-002: Evaluate and make recommendations.  
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10. DE-CHARTER OF TWO SECTIONS Cargill 
 
10.1. Los Alamos 
10.2. St. Louis 
 
Reference Board Brief 2020-03 SOC Report which moved to de-charter several sections. 
The Board declined to de-charter these two because of uncertainty over revival efforts in 
process. 
 



11. BYLAWS CHANGES Cargill 
 



Reference Board Charge 20-004:  Responsibility for Bylaws Changes which asked the 
Governance Committee to advise on whether this is a duty which should be moved from 
the Voting Members to the Board of Directors.  
 



12. MEMBERSHIP STRUCTURE Couture 
 



Reference Board Brief BB 2019-30 Membership Structure and Dues Change. The Board 
approved one motion to change the dues amounts, but postponed to the Spring Board 
meeting consideration of three motions to change the Bylaws to incorporate changes to 
membership categories. 



 
13. AD HOC COMMITTEE FOR ONLINE COMMUNITIES REPORT Anderson 



 
Reference Board Brief 2019-35: Proposal to Replace ASNT Online Communities which 
was referred to the ad hoc committee November 2019. 
 



14. CORPORATE STRUCTURE Couture 
 
Reference Couture memo dated February 8, 2020 ASNT Tax Exemption Status and 
Corporate Structure Risk Considerations. (BB 2020-17) 
 



15. STRATEGIC PLANNING UPDATE Cargill 
 



Reference January 2020 planning session which assigned objectives to four working 
groups. 



 
16. NEW BUSINESS Cargill 



 
17. NEXT MEETING Cargill 
 



May 30, 2020 Telecom Microsoft Teams 9:00 a.m. PST (12:00 p.m. EST) 
 
18. ADJOURNMENT Cargill 













INTEROFFICE MEMORANDUM 



TO: ASNT BOARD OF DIRECTORS 



FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 



SUBJECT: BB 2020-17 ASNT TAX EXEMPTION STATUS AND CORPORATE STRUCTURE RISK 
CONSIDERATIONS 



DATE: FEBRUARY 8, 2020 
 



I have some concerns about ASNT’s corporate structure and tax exemption status which I am bringing to 
the attention of the Board of Directors for consideration and possible action. I make several 
recommendations at the conclusion of this memorandum. 



Background 



ASNT is incorporated as a nonprofit corporation in the state of Ohio. It has received tax exemption 
status from the U.S. Federal government under 501(c)(3) of the IRS Code. This exemption is intended for 
corporations organized and operated exclusively for religious, charitable, scientific, testing for public 
safety, literary or educational purposes. In addition to being exempt from Federal income tax, 
contributions to ASNT can qualify for tax deductibility. Private philanthropic foundations and 
government agencies often make grants only to qualifying 501(c)(3) organizations. Such organizations 
qualify for lower postage rates, may be exempt from certain local sales and real estate taxes, and may 
provide to employees special tax-sheltered annuities. For these reasons 501(c)(3) exemption is 
considered the most favored exemption status. 



To hold 501(c)(3) exemption status, nonprofit corporations must meet certain organizational and 
operational requirements. Like all tax-exempt corporations, it must be organized and operated 
exclusively for one or more exempt public purposes (re: religious, charitable, scientific, etc.), and no part 
of its net earnings may inure to the benefit of any private shareholder or individual. 501(c)(3) exempt 
organizations, however, carry additional restrictions: they cannot participate in any political campaign 
on behalf of a candidate for public office, and no substantial part of its activities may involve lobbying 
(influencing government policy or legislation). Further, no more than an insubstantial part of its 
activities may be devoted to nonexempt purposes. 



The IRS has outlined activities which it considers more appropriate for other, less favored tax exemption 
statuses such as 501(c)(6). These include continuing education programs that are oriented more toward 
professional ends than toward purely education ends (this would include training activities at Sections, 
our annual and topical conferences, and anywhere we specifically award credits towards individual 
certifications); placement services for professionals (job boards, career fairs); standard setting; 
professional certification; and public relations programs to enhance the image of a profession. 











Based on IRS guidance, as much as 75% of ASNT’s activities may considered outside the definition of 
501(c)(3) exempt purposes by the IRS. 



Legal Risks of Tax Exemption Status 



I contacted our attorneys at Webster, Chamberlain & Bean, LLP to explore these issues. I learned they 
had reviewed this very issue with a previous Executive Director approximately 10 years ago, who 
decided at that time to take no action (the circumstances were quite different then: we had much fewer 
assets, for example). I do not know whether the issue was raised to the Board of Directors at that time. 
Additionally, Webster had at some point prior to that engaged with the IRS at our request during a 
review of ASNT’s tax exemption status; they will research their records to see what transpired then. 



The legal risks include possible withdrawal of ASNT’s tax exemption status. However, Webster points out 
that in their experience the IRS rarely, if ever, tasks that action. The more likely action would be the IRS 
would require us to change to a 501(c)(6) exempt status without fines or penalties. Webster notes that 
it is highly unlikely the IRS would intervene at this point; they are conducting very few audits on 
nonprofits and it has not been a priority for them for a number of years. 



The Risks Created by Certification and Accreditation Programs 



ASNT exists as an individual corporate entity incorporated in the state of Ohio (at one time ASNT had 
incorporated a separate foundation but it has been dormant for many years). In the event of tort action 
against us, all of the company’s $30M in assets would be at risk. 



Our certification programs create legal risks for ASNT in several ways: anti-trust, autonomy, liability, and 
asset risk. Ant-trust risk exists should ASNT create an unfair condition for individuals to pursue economic 
liberty. For example, ASNT cannot require individuals to be members in order to be eligible for 
certification. It is my assessment that there is little to no risk of anti-trust liability based on our current 
policies and practices. 



Autonomy, or independence, requires all policy-making functions of a certification body be kept as 
independent as is feasible from influence or domination by a parent membership association whose 
functions include promoting the economic well-being of the profession. Given the fact that ASNT Board 
Directors concurrently serve on the Certification Management Council (CMC) and its committees (or 
vice-versa), ASNT could be challenged on the autonomy of its certification policies. Moreover, the extent 
the Board engages in certification business, as documented in the minutes, speaks to a definite lack of 
autonomy. 



Legal liability for individual certification programs exists in a number of areas, including when an 
individual who ASNT certifies fails in their job and such failure results in disastrous consequences, such 
as injuries or death to members of the public or destruction of property. ASNT maintains liability 
insurance in the amount of $3,000,000., however, defending against or settling such cases could easily 
exceed that amount. Membership associations have dissolved due to insolvency because of certification 
program tort claims. 



Similar legal risks exist for accrediting bodies, including when an organization which ASNT accredits fails 
in its performance and such failure results in disastrous consequences, such as injuries or death to 
members of the public or destruction of property. Our new Employer-Based Audit Program, and an 











authorized training organization program under discussion, are accreditation programs which carry such 
risk. 



Asset risk is tied to legal risk; if a court should decide ASNT bears any tort liability, all of ASNT’s assets 
may be subject to liquidation. Our $30M in assets would make an attractive target for any claimant. 



Conclusion 



Both of these issues – risks inherent with our 501(c)(3) tax exemption and with our certification and 
accreditation programs, suggest the Board of Directors must consider changes to ASNT’s corporate 
structure and tax exemption status. Other associations like ours have faced these very same issues; 
therefore, there are certain actions we can emulate to address our structure issues. 



For example, ASQ, a 501(c)(3) exempt entity, recently transferred its certification programs to an 
independent 501(c)(6) organization out of concerns for their tax exemption status. 



ASNT could similarly create a separate nonprofit corporation in Ohio (or elsewhere, if desirable) which 
would request 501(c)(6) Federal tax exemption status to house our certification programs. The Articles 
of Incorporation would need to specify the new entity’s relationship with ASNT, including who would 
serve on the new Board of Directors and how the new body would operate. 



Webster suggested another option would be to establish a separately incorporated LLC to house our 
accreditation programs. This LLC would be a subsidiary organization to ASNT and be included under its 
tax exemption and tax filings. This would protect our assets from tort liability, and since these programs 
are an insubstantial part of our operations at this time, would not impact our tax exemption status. 



Recommendation 



I recommend the Board of Directors authorize me to engage our attorneys to advise us on the risks in 
greater detail, and to work with us in the development of a corporate structure and tax exemption 
strategy which protects the Societies members and assets more effectively. Representatives from 
Webster and I would brief the Board of Directors at the summer 2020 Board meeting. 



 



  











Further information on 501(c)(6) exemptions 



Trade associations and professional associations are business leagues. A business league is an 
association of persons having some common business interest, the purpose of which is to promote such 
common interest and not to engage in a regular business of a kind ordinarily carried on for profit. 



A business league exempt under Code section 501(c)(6) organization is a membership organization 
characteristically supported by dues. Although an organization may receive a substantial portion or even 
the primary part of its income from non-member sources, membership support, either in the form of 
dues paid to or involvement in the organization's activities, must be meaningful.  



To be exempt as a business league, an organization's activities must be devoted to improving business 
conditions of one or more lines of business (as distinguished from performing particular services for 
individual persons). It must be shown that the conditions of a particular trade or the interests of the 
community will be advanced. Merely indicating the name of the organization or the object of the local 
statute under which it is created is not enough to demonstrate the required general purpose. 



No part of a business league's net earnings may inure to the benefit of any private shareholder or 
individual and it may not be organized for profit to engage in an activity ordinarily carried on for profit 
(even if the business is operated on a cooperative basis or produces only enough income to be self-
sustaining). 



 



 



 



 








			TO:


			ASNT BOARD OF DIRECTORS





			FROM:


			NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR





			SUBJECT:


			BB 2020-17 ASNT TAX EXEMPTION STATUS AND CORPORATE STRUCTURE RISK CONSIDERATIONS





			DATE:


			FEBRUARY 8, 2020













Certification Management Council’s Report 
To the Board of Directors at Williamsburg, VA 



Sunday, March 22, 2020 
 
The following is a summary report of the CMC activities and status regarding Board Charges, Action 
Items, Program Maintenance, and related matters: 
 
Industry Sector Qualification (ISQ) 
The ISQ UTT exam has successfully completed beta testing with all supporting exam protocols and 
documents finalized.  ISQ UTT exams have continued to be offered at the ASNT AEC in Houston as a 
fully operational program from December to February 2020. ISQ UTT exams are being added at the 
existing ASNT AEC’s in Atlanta Georgia in March 2020 and in Anaheim California in April 2020.  
 
American Central Certification Program (ACCP) 
The completion of the ACCP revitalization continues to be the primary focus for the CMC volunteers.  
The CMC volunteers have held numerous conference calls and several work sessions at various locations 
which were dedicated solely to the ACCP.  Several of the methods are very close to finalization with a 
few methods requiring more attention.  The following is a list in the order of most complete to least 
complete method as it relates to the rollout of the program: 



1. UT 2. MT 3. PT 4. RT 5. VT 
 
The lack of a dedicated facility, staff priorities and necessary equipment for the validations and 
maintenance of our practical examination samples has drastically impeded the completion of this 
program. 
 
New Level III Method Examinations 
Three new Level III method examinations are in various stages of examination preparation. 



1. Guided Wave task group has generated questions and are prepared to offer a beta exam. 
2. Microwave task group has generated questions and are prepared to offer a beta exam. 
3. Ground Penetrating Radar is in the initial stages of assembling subject matter experts. 



Funds are required to move forward with beta examinations of Guided Wave and Microwave.  
 
Ethic Review 
There is one matter under review.  This matter will be discussed during the upcoming work session. 
 
Conference Work Session and Meeting  
The Certification Management Council (CMC) will meet this week during the Research Symposium.  
Two all day work sessions will occur on Monday and Tuesday with the official meeting be held on 
Wednesday.  The primary focus for the conference’s work sessions and meeting is to move the revitalized 
ACCP forward while maintaining our current examinations.  The items on our agenda include: 



• Finalization of various procedures for the ACCP and ISQ. 
• Review and approval of the grading criteria for the ACCP practical examinations. 
• Review and discussion of the implementation challenges for the ACCP and ISQ. 
• Ratification of procedures approved by the CMC Administrative Body (AB) which require full 



CMC approval. 
• Approval of new CMC members. 



 
Respectfully Submitted, 
 
 
Joe Mackin, CMC Chair 













ASNT Audit Committee Report 
April 25, 2020 



Report provided by ASNT audit committee comprised of Cindy Finley (Chair), David 
Savoy and Kirsten Groenewald 



 The ASNT Audit Committee for the year ending June 30, 2020 has completed the following tasks: 



1. ISC was tasked with searching for new Auditors as requested by the Board of Directors on
November 13, 2019.



2. Cindy Finley followed up with Brad Pence and Neal Couture periodically to make sure the
Auditor search didn’t get overlooked.  Brad first reported in February that they had been
investigating three firms.  On April 9, 2020, Brad submitted two companies’ proposals to the
Audit Committee for review and consideration.



3. Along with these proposals, Neal submitted a “proposed” revised Audit Committee Policy
dated March 23,2020.  The proposals and the revised Policy document were sent to David
Savoy and Kirsten Groenewald.



4. A zoom meeting was held on Tuesday April 21, 2020 at 2:00 Eastern.  Brad and Neal were
invited to attend the first part of the meeting during which the committee discussed the
submitted proposals.   All questions were addressed and Brad and Neal were invited to leave
the meeting.  Since Kirsten was unable to attend the meeting, it was recorded.  Everyone in
attendance was informed.



5. David Savoy and Cindy Finley continued their discussions on line and Cindy contacted Kirsten
by telephone to solicit her comments.  Following their discussion on the 22nd, Cindy confirmed
that the committee’s auditor choice was unanimous as was their view on the proposed policy
revision.



The summary of the above is the Audit Committee recommends that ASNT retain Brady Ware & 
Company as the auditors for Fiscal Year June 30, 2020. 



As far as the proposed revised Audit Committee Policy dated March 23, 2020 is concerned, the Audit 
Committee recommends that this policy change not be accepted and approved.  The rationale for not 
accepting the change is that the Board of Directors terms and the Audit Committees terms are 3 years 
so theoretically we could have two thirds of the committee populated by people who are completely 
new to their board duties with limited knowledge of their responsibilities. 



The Audit Committee is committed to working with ISC as they establish their working relationship with 
Brady Ware and on any further discussions regarding the revision of the Audit Committee Policy. 



One big issue not addressed in this report is the need for a new accounting system at ISC.  Our 
understanding is that Brad and Neal have some recommendations as to how they would like to move 
forward.  The Audit Committee would like to know more about the proposed product and timelines. 



Respectfully 



Cindy Finley, Chair 



cc. committee members
cc. Brad Pence
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INTEROFFICE MEMORANDUM 



TO: ASNT BOARD OF DIRECTORS 



FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 



SUBJECT: BOARD BRIEF 2019-30, PROPOSAL TO REVISE MEMBERSHIP TYPE AND DUES AMOUNTS 



DATE: OCTOBER 17, 2019 



Executive Summary 



We propose the membership classes be changed to reflect a career life-cycle approach to membership, 
with membership classes for each stage of the NDT professional’s career including Student (existing), 
New NDT Professional (recently adopted), NDT Professional (which would replace Individual), and 
Retired (existing). This membership class structure will provide the framework for how ASNT delivers 
value to members based on where they are at in their careers. 



ASNT has already begun the move to this model with the adoption of the “New NDT Professional” 
membership class in 20191. To complete the implementation of this approach, only one change would 
be required: “Individual” member class would be changed to “NDT Professional” member class. The 
qualification requirements would remain unchanged (membership shall be available to persons engaged 
in or interested in furthering the purposes of the Society).  



• Student membership is available to individuals who are full-time students (NO CHANGE).
• New NDT Professionals membership is available to individuals who have been in the NDT



profession for less than five (5) years (NO CHANGE).
• NDT Professional membership is available to individuals engaged in or interested in the NDT



profession.
• Retired membership is available to individuals who have paid full membership dues for at least



15 years and are 60 years old, retired, and are not receiving remuneration of any kind for NDT
activity (NO CHANGE).



Secondly, we recommend the cancellation of Honorary and Military member classes, and revision of the 
Corporate Partner membership class, as discussed below. 



Lastly, we propose updates to membership dues amounts to reflect current market value. 



1 Re: Minutes of the April 4, 2019 Board Meeting 



BB 2019-30 Membership 
Structure and Dues Change
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Member Value 



Upon my hire, the Executive Committee asked us to provide an assessment of all facets of ASNT, 
including our member value proposition. We examined the member categories along with the benefits 
offered; we further examined member surveys, member statistical counts, and member dues amounts. 
Lastly, we examined comparable pricing from similar membership societies. 



When assessing member value, we identified several ways to segment the membership market 
including geographic, demographic, industry, job type (i.e., technician, engineer, researcher), member 
type (member vs. non-member), and career stage. While each segment has value for purposes of 
marketing various programs and services, the career stage segmentation provides the most appropriate 
framework for providing membership value. Career stage identifies where in their career the 
professional is – pre-professional (i.e., student), new professional, mid-career professional, and post-
career professional. 



Inherent to implementing a career life-cycle membership structure is to assess and improve the 
member value propositions across the segment. For example, what unique value do we provide to 
Student members? To New NDT Professionals? To answer these questions, we must first examine what 
such individuals want and need. Fortunately, we have career literature as well as member feedback data 
obtained through member surveys, interviews, and other anecdotal feedback which we can rely on to 
build member value propositions for each member segment. A Member Value Model for the NDT Career 
is proposed below. 
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Dues Increase 



We propose the following dues be increased effective July 1, 2020 as follows: 



Membership Class2 Current Dues (annual) Proposed Dues (annual) 
Student member $15 $25 
New NDT Professional $40 $40 
NDT Professional (1 year) 
NDT Professional (2 years) 
NDT Professional (3 years) 
NDT Professional (5 years) 



$75 (inc. $10 processing fee) 
$135 (10% discount) 
$190 (16% discount) 
$300 (20% discount) 



$100 (no processing fee) 
$190 (5% discount) 



$270 (10% discount) 
$425 (15% discount) 



Retired member $15 $35 
Lifetime member (one-time dues) $600 $800 
 



We also propose the $10 processing fee for new and reinstated members be eliminated. 



Justification 



The vast majority of ASNT members fall into the NDT Professional class. Therefore, we focus our price 
justification on that class, based on time-since-last-increase analysis, comparison with inflation, 
competitive price analysis, member value analysis, and cost-to-service analysis. 



Time Since Last Dues Increase 



ASNT membership dues have not changed since 2003 – more than 17 years ago. Prior to 2003, ASNT 
dues increased every 3.5 years at a rate of 2% annually. The chart below demonstrates the price and 
duration of the one-year individual membership for the last seventeen years. 



 



 



  



 
2 Student members and New NDT Professional members receive the digital version of Materials Evaluation. They 
may subscribe to the print edition at the cost of $40 annually. 
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Consumer Price Index Comparison 



Applying standard Consumer Price Index (CPI) increases based on inflation since 2003, the individual 
member dues rate of $75 (including processing fee of $10) would be worth $103.03 in 2019. This 
suggests that, without any change in the value proposition since 2003, individual membership dues 
should be priced at least $100 annually. 



Competitive Price Analysis 



To better understand its competitive position in the membership market, ASNT analyzed how its dues 
rate compared to like trade and professional membership organizations. A scan showed that ASNT dues 
pricing is not aligned, and in fact is behind, associations of similar purpose, size and of geographical 
make-up and offer comparable value, resources and benefits. During this market scan ASNT found that 
its annual individual membership dues were $99 USD below the highest and $30 USD below the lowest 
priced annual individual membership dues in the comparable market. ASNT has the lowest priced 
membership dues in the comparable market.  



The 2019 MGI Membership Marketing Benchmarking Study reports that the median basic annual 
membership dues for associations with a combination of individual and organization members charge 
$215 USD for dues. The same study also reports that 27% of trade and professional associations raise 
their dues annually, while another 52% of trade and professional associations raise their dues as 
necessary. The study reports that the average percentage increase in dues for all associations is 9%, 
while the median increase is 5%. The study also reports that 38% of associations experiencing a five-year 
decline in membership often consider a new membership model. 



Dues increase research shows many associations choose to incrementally increase their dues pricing 
over time, year after year. That said, there is also supporting research that shows membership growth 
and retention rates can withstand a somewhat significant dues increase at one time. 



We also compared the ASNT individual member dues rate to the 10 technical societies shown below:  



 Association Dues Rate 
APS  American Physical Society  $       164.00 
ASME  American Society of Mechanical Engineers $       158.00 
FMA  Fabricators & Manufacturers Association, International $       150.00 
NACE   National Association of Corrosion Engineers $       145.00 
SME  Society of Manufacturing Engineers $       138.00 
SPIE  International Society for Optics and Photonics $       125.00 
IEEE  Institute of Electrical and Electronics Engineers $       102.50 
AWS  American Welding Society $       100.00 
MFPT  Society for Machinery Failure Prevention Technology $         95.00 
CCAI  Chemical Coaters Association International $         95.00 
ASNT  American Society for Nondestructive Testing $         75.00 
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Lastly, we compared the ASNT individual member dues rate to other national NDT societies: 



 Association Dues Rate 
BINDT British Institute of Nondestructive Testing  $152.00  
AINDT Australian Institute for Nondestructive Testing  $125.00  
JSNDI Japanese Society for Nondestructive Testing  $114.00  
COFREND French Society for Nondestructive Testing  $   90.00  
ASNT American Society for Nondestructive Testing  $   75.00  
DGZfP German Society for Nondestructive Testing  $   70.00  
CINDE Canadian Institute for Nondestructive Testing  $   63.00  
CNDT Czech Society for Nondestructive Testing  $   22.00  
ARoENd Romanian Society for Nondestructive Testing  $   17.00  
   
Member Value Analysis 



In a recent ASNT Membership Satisfaction Survey respondents overwhelmingly (81%) recognized 
membership as “valuable” to “extremely valuable” compared to the price they pay for membership. The 
majority (97%) of respondents also stated that they are “likely” to “extremely likely” to renew their 
membership upon expiration. These responses met ASNT staff expectations given that so many 
resources and programs have been introduced and enhanced in the years leading up to the survey’s 
distribution. 



Through the years customers have shared their industry challenges giving ASNT opportunities to 
respond with solutions. Introduction of new products, resources, and programs have contributed to 
increased membership value. Technologies have certainly been at the forefront in delivering these 
solutions to members. 



Since 2012 when ASNT debuted its first digital version of the Materials Evaluation magazine, it has 
provided members and subscribers with 24/7 unrestricted access to ASNT’s full collection of technical 
content, industry events and activities, and Society news. Since its debut the digital version of Materials 
Evaluation magazine has gone through several updates and improvements. A release of ASNT’s 
redesigned website in 2013 brought even greater enhancements to the digital Materials Evaluation 
magazine with accessible archives and feature story companion videos. In 2018 Digital Extras were 
introduced, which provide even more interactive content to the digital reader. Since 2012 additional 
expenses for developing, publishing and enhancing have been incurred without any additional expense 
to the member or subscribers.  



The 2015 introduction of the online NDT library has brought members even more access to technical 
papers, articles and conference proceedings. The NDT Library provides the ability to search and cross 
reference topics, methods and authors. 



Cost-to-service Analysis 



We have not calculated the complete cost-to-service a member, which would include the costs of 
membership processing and benefits delivery. However, we know that the annual cost for each member 
to receive the Materials Evaluation magazine (which is considered by many members to be the most 
important member benefit) is $26.50 in the U.S. and $53.50 abroad. 
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Honorary Member Class 



This membership is awarded to winners of the Phillip D. Johnson Honorary Member Award; it is a 
lifetime, complimentary membership. However, not all Johnson award winners are listed as Honorary 
Members (re: Trimm, Morasse, Sadek) as they previously purchased Lifetime memberships. Therefore, 
we have an inconsistent and potentially confusing membership class structure for these two groups. 
Therefore, we recommend the Honorary Member class be merged with the Lifetime Member class, with 
the 15 current members being transferred into the Lifetime Member class. 



We propose future winners of the Johnson award be granted complimentary Lifetime memberships. 



Military Membership Class 



The proposed Career life-cycle membership class structures membership based upon where the 
individual is in their career. The military membership class is intended for a targeted market segment 
based on employer, which does not fit within the career model.  



Further, it is the only ASNT membership class targeting a specific employer or industry. For example, we 
do not have a membership class for oil & gas workers, or employees of Shell Oil Company.  



On October 1, 2019, ASNT listed only 45 members in the Military Membership Class. When we review 
the list, we find out that fully 30 individuals, or 67% of the group, reported their current employer as 
other than a military unit. It is possible some of these individuals had been military members at some 
point and simply did not update their member records, or they could have chosen the class erroneously. 
In any event, given the very small group of individuals who have chosen this class (and the lack of a 
strategy to service these members as discussed below) we recommend eliminating it. 



Given the requirement for assignment to this class was holding the rank of E-5 or lower, which generally 
means the individual has less than 5 years of professional experience, we believe most of the 14 
members appropriately listed in the Military class would qualify for the New NDT Professional class, 
thereby maintaining a discounted dues rate. To transition members out of the Military class, we would 
ask individuals whether they qualify for one of the other discounted classes (e.g., New NDT Professional, 
Student). 



Lastly, we recognize the importance of serving the U.S. military market segment and would recommend 
the Board address the specific and unique requirements of that segment during strategic planning. A 
comprehensive value proposition, with customized programs, services, and communications may be a 
more effective way of serving this important community.  



Corporate Partner 



We recommend the Corporate Partner membership class be replaced by a new Organization 
membership class effective July 1, 2020. This new class is technically a price discount and centralized 
billing strategy for companies with groups of NDT professionals. Individuals would be assigned to one of 
the classes identified in the Career life-cycle model (e.g., student, New NDT Professional, NDT 
Professional). 



The existing Corporate Partner membership class is problematic in three ways: first, it limits the partner 
to only 3 individuals (e.g., delegates). In practice, many of the 700 companies listed as partners employ 
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many more than 3 NDT professionals who do not receive ASNT benefits. The employer may or may not 
purchase membership for other of its employees, which is a lost opportunity for ASNT. Second, the class 
mashes up membership with advertising. Many of the existing partners would be great candidates for 
advertisement sales products (e.g., conference exhibits, website ads, print ads) but by packaging use of 
the ASNT logo in the membership we lose opportunity to expand advertising revenue. Third, there is 
significant product confusion. Memberships are typically purchased by human resources departments or 
local management using professional development funds; advertising is typically the domain of the 
company’s marketing and advertising offices. Administratively they want and expect very different 
things from their partnership, which leads to product confusion.  



The Organization membership would convey no advertising benefits for the employer. 



We propose the following tiered pricing structure, with authority to negotiate pricing for employers with 
more than 20 employees, or employers with large groups of New NDT Professionals (whereby the 
standard pricing based on NDT Professionals would not apply): 



Tier Group Size  Annual Dues 
I 2-5 Employees $350.00 
II 6-10 Employees $700.00 
III 11-20 Employees $1,400.00 
IV More than 20 Employees Negotiated 
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Impact 



Based on the membership volumes included in the FY2019-20 budget3, we conservatively estimate the 
net impact of the membership dues change will be a net increase of membership dues revenue of 
approximately $315,000. This estimate is based on several assumptions: 



1.  ½ of 2 year members, 1/3 of 3 year members, and 1/5 of 5 year members will renew in 2020. 
2. 10% of regular 1-yr members will renew as New NDT Professionals at the lower rate. None of 



the 2-yr, 3-yr, or 5-yr members will transition to New NDT Professionals. 
3. 700 Partner companies will transition to 700 organization memberships at Tier I pricing (less 



than 5 members each). 



Membership Class # member 
transactions 



Current Dues $ Proposed Dues $ 



Delegates 1,729 277,399  0 
Lifetime 11 6,600 800 8,800 
Military 55 1,588 40 2,200 
Regular 1 yr 4,528 291,612 100 407,520 
Regular 2 yr 1,439 90,833 190 136,705 
Regular 3 yr 1,213 71,635 270 109,170 
Regular 5 yr 4,407 257,723 425 374,595 
Retired 176 2,480 35 6,160 
Student 745 11,161 25 18,625 
New NDT 
Professional 



  40 18,112 



Organization 
members 



  350 245,000 



Total  $ 1,011,031  $ 1,326,887 
 



Implementation 



We point out that the New NDT Professional membership class and dues amount were approved by 
vote of the Board of Directors at the April 4, 2019 meeting. However, membership classes are specified 
in the ASNT Bylaws Article II: Members, Section 1 Qualifications for Membership and Designation of 
Members and must be amended in accordance with Article X: Amendments. 



This proposal also would require ASNT Bylaws amendments in order to add and delete membership 
classes as described herein. 



Given the length of time required to process ASNT Bylaws amendments, to achieve the goal of 
implementing the new dues structure and pricing for the beginning of the new fiscal year on July 1, 
2020, we have crafted a series of motions. Motion 1 proposes an amendment to the ASNT Bylaws to 
incorporate the new membership classes.  



 



 
3 Re: page 9 of the ASNT 2019-2020 Budget dated March 8, 2019. 
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Motion 1 



“I move Section 1 – Qualifications for Membership and Designation of the Members of the 
ASNT Bylaws be replaced as follows: 



Membership shall be available to persons engaged in or interested in furthering the 
purposes of the Society. There shall be no membership restrictions based on race, 
gender, creed, citizenship, or country of origin. Prior members whose membership has 
been terminated by an action of the Board of Directors (Board) are not eligible for 
membership without approval of the Board. The voting membership of the Society 
shall consist of the following classes: Student Members, New NDT Professional 
Members, NDT Professional Members, Retired Members, Lifetime Members and 
Organization Members.” 



End of motion. 



This motion requires 2/3 affirmative vote for approval. If approved, the proposal would be submitted to 
the Voting Members for approval in accordance with Article X: Amendments of the ASNT Bylaws. 



 



We recognize that it may take several months to obtain Voting Member approval of an ASNT Bylaws 
amendment. Therefore, to effectively implement the dues changes without delay, we propose Motion 2, 
which changes the prices for the existing membership classes: 



Motion 2 



“I move the annual dues prices be changed for the following membership classes effective July 
1, 2019: 



Student Member, $25.00; Retired Member $35.00; Individual Member, $100.00; Individual 
Member 2-year, $190; Individual Member 3-year, $270; Individual Member 5-year, $425; and 
Lifetime Member, $800.00.” 



 End of motion. 



This would require a simple majority vote of the Board of Directors. 



 



To facilitate timely implementation of the dues rates for the new membership classes, if approved by 
the Voting Members, we propose the following two motions: 



Motion 3 



“I move that upon Voting Member approval of an ASNT Bylaws amendment implementing the 
NDT Professional Member class, the annual dues amount would be $100.00, the 2-year dues 
amount would be $190, the 3-year dues amount would be $270, and the 5-year dues amount 
would be $425.” 



 End of motion. This would require a simple majority vote of the Board of Directors. 
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Motion 4 



“I move that upon Voting Member approval of an ASNT Bylaws amendment implementing the 
Organization Member class, the dues would be $350.00 for groups of up to 5 members, 
$700.00 for groups of 6 to 10 members, and $1,400.00 for groups of 11 to 20 members, and 
price to be negotiated for groups larger than 20 members.” 



 End of motion. This would require a simple majority vote of the Board of Directors. 
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INTEROFFICE MEMORANDUM 



TO: ASNT BOARD OF DIRECTORS 



FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 



SUBJECT: BOARD BRIEF 2020-25, PROPOSED REVISION TO POLICY J-5.20 AUDIT COMMITTEE 



DATE: MARCH 12, 2020 
 



I propose to revise policy J-5.20 to (a) require two voting members of the committee to be from the 
Board of Directors, while the third shall be a member of the Society, excluding Officers, staff, or 
members of the B&F Committee, (b) eliminate three year terms, and (c) provide for the Chairperson of 
the Board of Directors to appoint the committee chair. These changes would go into effect following the 
Annual Conference 2020 when new committee appointments are made effective. Clean copy revision 
reflecting these changes is shown in attachment 1, and a redline revision is shown in attachment 2.  



These changes are proposed to reflect association best practice, and to ensure active Board oversight of 
the audit functions. The Audit Committee is a standing committee of the Board, and as such, it is 
responsible for certain fiduciary duties of the Board, including selecting and overseeing the external 
auditor. Since it is a committee of the Board, its members should include members of the Board. The 
current policy requires exactly the opposite: Board members may not serve on the Audit Committee. 



This policy revision would exclude Officers and members of the Business and Finance Committee from 
serving on the Audit Committee to ensure independence.  



This proposal represents a compromise to some extent in that it allows one committee member to be 
from outside the Board of Directors. Control of the committee, however, remains with the Board as two 
committee members are Board directors.  



This policy change also eliminates three-year terms, which greatly restricts the Board’s flexibility and 
becomes problematic given Board Director terms of office. The Board always has the option to 
reappoint individuals to the committee to benefit from their experience, but there is no obligation to do 
so. 



This policy change delegates the power to appoint the committee chair to the Chairperson of the Board, 
rather than through seniority.  



Lastly, this proposal changes reporting to require reports be submitted directly to the Board of Directors 
(not the B&F Committee) 30 days prior to each Board meeting. This disconnects the reporting 
requirement from the Annual Conference. 



Cc: Audit Committee  











POLICY J-5.20A 



Issued:  02/03/2006 
Revised:  03/23/2020 



(Page 1 of 2) 



AUDIT COMMITTEE 



1.0 Purpose 



The purpose of this policy is to define the Audit Committee’s responsibilities, the rules 
governing its operations, and the committee’s composition including membership 
qualifications. 



2.0 Scope 



This policy establishes that the Audit Committee shall be responsible for the oversight of 
the financial audits of the Society and such policies as the Board of Directors may 
establish with respect to financial audits.  



3.0 Reference 



3.1 ASNT Bylaws 



4.0 Responsibilities 



4.1 Ensure that a financial audit is performed annually by an independent certified 
public accounting firm in accordance with Generally Accepted Auditing Standard 
(GAAS). 



4.2 Oversee the external financial audit, review and approve the external financial 
audit report and make recommendations to the Board of Directors concerning the 
audit process and report. 



4.3 Confirm with the auditor whether the financial affairs of the Society are in order. 



4.4 Assure that any non-audit service performed by the audit firm for ASNT does not 
compromise its independence. 



4.5 Recommend selection, retention or termination of the independent auditor. 



4.6 Perform an annual self-assessment of the Audit Committee performance and 
recommend changes to the Board of Directors. 



4.7 Other activities as prescribed by the Board of Directors pertaining to the Society’s 
financial audit functions 



Attachment 1











POLICY J-5.20A 



(Page 2 of 2) 



5.0 Authority 



The Audit Committee is authorized to conduct or authorize investigations into matters 
within the committee’s scope of responsibilities as defined in paragraph 2.0.  The 
committee is authorized to obtain expert assistance and to retain independent counsel, 
accountants or others it deems necessary to assist in an investigation. 



6.0 Membership, Qualifications and Chair 



6.1 The Audit Committee shall consist of three (3) voting members nominated by the 
Chairperson of the Board and approved by the Board of Directors. Two (2) 
members shall be members of the Board of Directors, and one (1) shall be a 
voting member of the Society. Committee members may not include Officers, 
staff, or members of the Business and Finance Committee.  



6.2 In filling vacancies due to resignation or any other reason, the term of such 
appointments shall be until the expiration of the original term.  Vacancy 
appointments shall be made by nomination of the Chairperson of the Board and 
approved by the Board of Directors. 



6.3 The members of the Committee shall have a general understanding of business 
and finance, and not-for-profit association financial issues. They shall be able to 
read and evaluate financial statements at a similar level of complexity as the 
Society’s financial statements.  Members shall be independent, free from any 
relationship that would interfere with the exercise of their independent judgment. 
A person providing services to the Society for compensation or a major customer 
of the Society is not to be considered independent and may not serve as a member 
of the committee. 



6.4 The Chairperson of the Board shall appoint the committee Chair. 



7.0 Reporting Requirements 



Written reports of committee activities, review findings, and recommendations, if any, 
shall be submitted to the Board of Directors thirty (30) days prior to each meeting of the 
Board of Directors. 
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AUDIT COMMITTEE 



1.0 Purpose 



The purpose of this policy is to define the Audit Committee’s responsibilities, the rules 
governing its operations, and the committee’s composition including membership 
qualifications. 



2.0 Scope 



This policy establishes that the Audit Committee shall be responsible for the oversight of 
the financial audits of the Society and such policies as the Board of Directors may 
establish with respect to financial audits.  



3.0 Reference 



3.1 ASNT Bylaws 



4.0 Responsibilities 



4.1 Ensure that a financial audit is performed annually by an independent certified 
public accounting firm in accordance with Generally Accepted Auditing Standard 
(GAAS). 



4.2 Oversee the external financial audit, review and approve the external financial 
audit report and make recommendations to the Board of Directors concerning the 
audit process and report. 



4.3 Confirm with the auditor whether the financial affairs of the Society are in order. 



4.4 Assure that any non-audit service performed by the audit firm for ASNT does not 
compromise its independence. 



4.5 Recommend selection, retention or termination of the independent auditor. 



4.6 Perform an annual self-assessment of the Audit Committee performance and 
recommend changes to the Board of Directors. 



4.7 Other activities as prescribed by the Board of Directors pertaining to the Society’s 
financial audit functions 



Attachment 2











  POLICY J-5.20A 



(Page 2 of 2) 
 



5.0 Authority 
 
The Audit Committee is authorized to conduct or authorize investigations into matters 
within the committee’s scope of responsibilities as defined in paragraph 2.0.  The 
committee is authorized to obtain expert assistance and to retain independent counsel, 
accountants or others it deems necessary to assist in an investigation. 



 
6.0 Membership, Qualifications and Chair 
 



6.1 The Audit Committee shall consist of three (3) voting members,  nominated by 
the Chairperson of the Board and approved by the Board of Directors. Two (2) 
members shall be members of the Board of Directors, and one (1) shall be a 
voting member of the Society to serve for three (3) year terms. Appointments 
shall be made so that one term is completed each year. Committee members may 
not include Officers, staff, or members of the Business and Finance Committee.  
  



6.16.2 In filling vacancies due to resignation or any other reason, the term of such 
appointments shall be until the expiration of the original term.  Vacancy 
appointments shall be made by nomination of the Chairperson of the Board and 
approved by the Board of Directors. 



 
6.26.3 Members of the committee shall not include any member of the ASNT staff, 



officer, or member of the Board of Directors.  The members of the Committee 
shall have a general understanding of business and finance, and not-for-profit 
association financial issues. They shall be able to read and evaluate financial 
statements at a similar level of complexity as the Society’s financial statements.  
Members shall be independent, free from any relationship that would interfere 
with the exercise of their independent judgment. A person providing services to 
the Society for compensation or a major customer of the Society is not to be 
considered independent and may not serve as a member of the committee. 



 
6.36.4 The Chairperson of the Board shall appoint the committee Chair.The member 



with the longest length of service on their current committee term shall be the 
committee Chair. If the longest length of service is shared by more than one 
member, the committee shall elect the Chair. 



 
7.0 Reporting Requirements 



 
WA written reports of committee activities, review findings, and recommendations, if 
any, shall be submitted to the Business and Finance Committee first and then to the 
Board of Directors thirty (30) days prior to each meeting of the Board of Directorsat the 
second Board meeting of the Annual Conference. 
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NOTES 
International Ad-Hoc Committee Meeting 



The American Society for Nondestructive Testing, Inc. 
Westgate Resort & Casino, Las Vegas, NV Room:  Conference 7 &8 



Monday, November 18, 2019, 9:00 to 10:00 a.m. 
 



1. WELCOME/INTRODUCTIONS Basrawi 
 



Basrawi called the meeting to order at 9:13 a.m. 
 
The members of the committee introduced themselves. 



 
2. QUORUM Basrawi 
 



Basrawi established that there was a quorum.  This was a closed meeting and unless 
individuals were invited to attend, they had to leave the meeting. 
 



Marwan Basrawi, Chair Brenda Collins, SOC Chair-entered 9:40 a.m. 
Shohei Ooka, Vice Chair John Duke, Jr., EC Representative 
Neal Couture, Executive Director Yi-Cheng “Peter” Pan, RC Chair, entered 9:40 a.m. 
Michelle Thomas, Secretary Kevin Smith, Member 
Heather Cowles, Staff Danny Keck, ASNT Director-left at 9:50 a.m.  
Garra Liming, Staff 
 
Absent:  John Kinsey, CMC Chair, William, Via, Jr.; ASNT Director, Shant Kenderian; 
EC Chair, Mark Pompe; T&E Chair, Claudia Kropas-Hughes; Program/Conference for 
Annual Conference; Chair, David H. Mitchell, Sr.; Member at Large, Anish Poudel; 
Program/Conference for Research Symposium, and Heather Cowles, Staff. 
 
Guests:  Roger Engelbart-RC Representative, Scott P. Cargill (left at 9:46 a.m.), David 
Mandina (left at 9:53 a.m.) 



 
Staff:  Tim Jones, Barry Schieferstein 



 
The reason this meeting is closed is because this is an advisory committee to the Board, 
not a meeting to report out on what is being done by international members.  The 
International Forum is designed for representatives of each international society to report 
on what their society is doing. 



 
3. UPDATES FROM LAST MEETING Basrawi 
 



The last meeting minutes were approved online.   There is concern that the members of 
the committee are not showing up and bringing information to the meetings.  This is 
causing some issues in establishing quorum and fulfilling the purpose of this committee. 
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3.1. SOC’s proposal for ASNT to help charter sections in countries that attend 
ASNT International Forum. Collins 



 
The committee discussed Board Charge 19-002 and the Charge that was given to 
Joint Council to come up with ways to engage international members.  Board 
Charge 19-002 needs to be closed and a new charge issued that clarifies what the 
Board would like SOC to do.  Cargill will make sure that the charge is closed.  
Basrawi will work with SOC to come up with new wording for the new charge. 
 
This ad-hoc committee was formed to come up with ways to make sure that the 
International members of ASNT had the same experience as the members located 
in the United States.  All members should have the same experience. 



 
3.2. Section Rebates Basrawi 



 
The committee discussed how the rebates could be given back to sections.  Some 
countries do not accept money being transferred into their country.  The Director 
of Finance and Controller at the ISC will develop a system to make sure sections 
can receive their rebates. 



 
3.3. Regional Conferences in different parts of the world. Ooka 



 
JSNDI AAIA would like to do a conference with ASNT.  It was suggested that 
ASNT hold a conference in Thailand and AAIA could help.  The conference 
would have to focus on the needs of the individuals that would be attending the 
conference in that region.  It is not just taking an ASNT conference and hosting it 
in another country. 
 



4. INTERNATIONAL SECTIONS LOCAL INCORPORATION AND REVENUE 
MANAGEMENT 
 Cowles 
There was no update on this. 
 



5. NEXT MEETING Basrawi 
 



The next meeting is tentatively set for Monday, March 23, 2020 at 9:00 to 10:00 a.m. at 
the Research Symposium in Williamsburg, VA. 
 



6. ADJOURNMENT Basrawi 
 



Motion:  Keck moved to adjourn the meeting. 
 
Couture seconded the motion. 
 
Voice vote taken and the motion carried unanimously. MOTION CARRIED 
 
Meeting adjourned at 9:59 a.m. 
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INTEROFFICE MEMORANDUM 


TO: ASNT BOARD OF DIRECTORS 


FROM: NEAL J. COUTURE, CAE, EXECUTIVE DIRECTOR 


SUBJECT: BOARD BRIEF 2020-53, ATTORNEY RECOMMENDATIONS FOR CORPORATE STRUCTURE 


DATE: MAY 21, 2020 


The Board of Directors recently tasked me to request recommendations for corporate structure from 
our legal counsel. I contacted our attorney, Sarah Mooney, Partner, at Webster, Chamberlain, & Bean, 
LLP of Washington, D.C., and we discussed the nature of our concerns which involves legal and financial 
risks created by our certification and accreditation programs. Sarah provided the attached 
memorandum and checklist containing her recommendations. 


This subject will be discussed at the May 30 Board of Directors meeting; please review the 
recommendations and checklist carefully before then, and reach out to me with questions at your 
earliest convenience so we can get clarifications from Sarah before the meeting. 


Attachments 


1. S. Mooney Memorandum re: Structure Outline: ASNT Subsidiary to Conduct Certification and
Accreditation Activities, dated May 19, 2020.


2. LLC Subsidiary Checklist
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ATTORNEY-CLIENT PRIVILEGED AND CONFIDENTIAL 


M E M O R A N D U M 


TO: Neal Couture, Executive Director 
The American Society for Nondestructive Testing, Inc. (“ASNT”) 


FROM: Sarah E. Mooney 


DATE:  May 19, 2020 


RE: Structure Outline: ASNT Subsidiary to Conduct Certification and 
Accreditation Activities 


You asked us about the advisability of organizing a subsidiary to own and operate 
ASNT’s certification and accreditation programs. This memorandum discusses (1) 
ASNT’s legal exposure related to such programs (2) the costs and benefits of organizing 
a subsidiary to house these programs, and (3) the tax treatment of a wholly owned 
subsidiary.  


1. Legal Liability Related to Certification and Accreditation


Standards setting and certification and accreditation programs are areas that give
rise to the most association litigation and potential liability.  The most common legal 
challenges to these activities are antitrust claims.  Relatively recently, associations also 
have become concerned, and rightfully so, about potential tort liability from these 
programs. 


Like standards programs, certification and accreditation programs have been 
recognized by the courts and federal agencies as having pro-competitive benefits.  
Nevertheless, if such programs are misused or improperly managed by staff or 
volunteers, legal liability to the association may result.   


In challenging an accreditation/certification program on antitrust grounds, a 
plaintiff has to demonstrate that the accreditation or certification has significant economic 
importance.  If the economic importance test is satisfied, then the complainant has to 
establish some deficiency in the program.   


Using accreditation/certification programs to stifle competition is one such 
deficiency.  Accreditation and certification must be based on objective tests and not on 
arbitrary and capricious decisions used to injure competitors. 


Failure to provide applicants and accreditation/certification participants with due 
process rights is another common factor in antitrust lawsuits.  Associations can be held 
liable for damages if basic substantive and procedural due process rights are not followed 


Attachment 1
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in connection with the suspension or revocation of a certification or accreditation 
designation.   


2. Use of a Subsidiary for Liability Mitigation


If legal liability arose under the ASNT certification or accreditation programs
today, a plaintiff could recover from the assets of ASNT.  Alternatively, if ASNT 
established one or more separate legal entities to conduct the certification and 
accreditation activities, a plaintiff would generally be limited in its recovery to the assets 
of the separate legal entity conducting the applicable program (and the plaintiff could not 
recover from the separate assets of ASNT).   


If ASNT were to decide to establish a separate legal entity to operate the 
certification and accreditation programs, we would recommend establishing a limited 
liability company (“LLC”).  An LLC presents the same risk management benefits as a 
non-profit corporation with less administrative burden and filings.  In addition, because 
LLCs can be treated as disregarded from their owner for tax purposes (see detailed tax 
discussion below in Part 3), income from the certification and accreditation programs 
would flow to ASNT directly on a tax-free basis (as if those programs were conducted by 
ASNT directly).   


• ASNT would own and control the LLC.  A limited liability company is
controlled either by a Board of Managers or by the Member directly.


• As the sole Member of the LLC, ASNT would either select the Board of
Managers or serve as the Managing Member itself.


• The LLC would be capitalized by ASNT with initial operating funds and
with assets.


• ASNT could provide services (through dedicated employees) and office
space to the LLC and be compensated pursuant to a services agreement.


• If the LLC uses ASNT’s name or logo in connection with its programs and
activities, ASNT can receive royalties for such use.


There are formation costs of establishing an LLC. There would be other 
accounting and administrative expenses related to the transfer of assets and activities to a 
wholly-owned subsidiary.  In addition, in relatively rare and extreme situations the 
limited liability of a legal entity can be disregarded by a court.  In such circumstances, a 
court will “pierce the corporate veil” and a creditor will have additional recourse to the 
assets of the owner or principal of the legal entity.  It should be emphasized that there is a 
strong presumption that the separate identities of legal entities be respected.   Simply 
controlling or having the right to control a legal entity is not sufficient to justify piercing 
the corporate veil.   Nevertheless, if an entity is a mere sham or is the alter ego of its 
owner or principal, a court can disregard the corporate protections if necessary to avoid 
fraud or extreme inequity. 


Accordingly, it is advisable that ASNT observe corporate formalities in order to 
protect the separate legal status of the LLC.  Such formalities include: 
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• Making all periodic corporate and tax filings;


• Adopting its own operational documents and procedures;


• Maintaining separate books and records (meeting minutes, books of
account, etc.);


• Using its official limited liability company name (separate letterhead,
official use of “LLC” in documents and correspondence);


• Entering into a services or cost sharing agreement with LLC for any
employees of ASNT that will be used by LLC to perform any services or
operations with respect to the activities of the LLC; and


• Maintaining its own insurance policies – separate from ASNT policies.


While observance of such formalities may cause additional administrative costs, those 
costs are minor relative to the benefits of maintaining separate legal status and ensuring 
limited liability. 


3. Tax Treatment of an LLC Subsidiary


For federal and state tax purposes, a single member LLC is disregarded from its
owner for income tax purposes.  That means that all activities, income and expenses of a 
subsidiary LLC would be treated for tax purposes as if they are those of its parent 
member – ASNT. The LLC is not required to file its own tax-exempt application.  The 
LLC reports all of its income and expenses on the parent tax-exempt organization’s Form 
990 or 990-T. 


A disregarded LLC may choose to file a tax election to have the LLC classified as 
a taxable corporation (a for-profit). At this time, our recommendation is for the LLC to 
maintain its default tax classification as a pass-thru entity for tax purposes. In the future, 
if the LLC is generating more unrelated business income, ASNT can reevaluate whether 
to make the election to treat the LLC as a taxable corporation. 


4. Recommendation


Based on the potential legal liabilities arising from the ASNT certification and
accreditation program, we would advise ASNT to strongly consider establishing one or 
more separate LLCs to own and operate these programs. See attached Checklist.  


We hope this information is helpful and we would be more than happy to discuss 
any questions at your convenience. 
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The American Society for Nondestructive Testing, Inc. (“ASNT”) 
ESTABLISHMENT OF A LIMITED LIABILITY COMPANY SUBSIDIARY CHECKLIST 


TASK / DOCUMENT / 
EVENT 


RESPONSIBILITY KEY DECISIONS/ 
RECOMMENDATIONS 


STATUS 


1 ASNT Board of Directors 
to review and approve the 
establishment of a wholly 
owned limited liability 
company (“LLC”) 
subsidiary to own and 
operate the Certification 
and Accreditation 
Program 


ASNT • Establish a wholly-owned limited liability company
subsidiary to own and operate the ASNT Certification
and Accreditation Programs primarily for liability
reasons


• Select jurisdiction for LLC formation


• Select a legal name for LLC


• May 30, 2020: ASNT
Board of Directors
meeting


• Need to prepare draft
Board Resolutions


2 Prepare and File Articles 
of Organization to create 
the new legal entity 


WCB • Select jurisdiction of formation: Ohio (where the
principal office of the LLC is located)


• Once the legal name is selected and confirmed it is
available, the Articles of Organization will be filed


• We are not aware of any material legal advantages to
forming the LLC in Delaware or another jurisdiction
outside of Ohio. The Ohio law provides substantially
similar liability protection as the Delaware law.
Establishing the LLC in Ohio where the primary
activities take place eliminates the need for additional
corporate filings


• Confirm legal name is
available


3 Draft Operating 
Agreement for LLC that 
will be approved and 
signed by ASNT, as the 
sole Member (internal 
governing document) 


WCB/ASNT • For independence and maximum decision-making
efficiency, we recommend that the ASNT Board of
Directors appoint a separate smaller “Board of
Managers” –– to manage the LLC. This will allow the
Managers of the LLC to make timely decisions.


• The Board of Managers would then hold an
organizational meeting or appoint via Consent
Resolutions the “Officer(s)” – i.e., a Chief Executive –
to manage the day-to-day activities of the LLC


Attachment 2
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4 Open separate bank 
account for LLC 


ASNT • Open a separate bank account 
• Recommend using the same bank as ASNT, unless 


there is a business reason to use a different bank for the 
LLC 


 


5 Draft and approve 
Contribution Agreement 
between ASNT and LLC 


WCB/ASNT • Identify the amount of cash ASNT will transfer to the 
LLC in order to capitalize the subsidiary 


• Identify the assets to be transferred from ASNT to the 
LLC  


• Identify the liabilities to be transferred by ASNT and 
assumed by the LLC  


• The capital investment should be sufficient for the 
LLC to conduct its operations until the LLC will be 
generating its own revenue 


 


6 Obtain employer 
identification number 
(EIN) from IRS, if needed 


WCB • The LLC will use the EIN of its parent, ASNT, unless 
(1) the LLC files an election to be taxed as a 
corporation (see below), (2) will have its own 
employees or (3) is required to file excise tax returns 


 
• For now, we recommend using the same EIN as 


ASNT, the Parent, unless a decision is made to move 
employees to the LLC or file an election to have the 
LLC taxed as a for-profit corporation 


 


7 Draft and approve 
License Agreement 
between ASNT and LLC 


  


WCB/ASNT • Identify what ASNT intellectual property (names, 
logos, other trademarks) will be transferred or licensed 
by ASNT to the LLC 


• Identify whether any new names or logos will 
need to be trademarked by the LLC 
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8 Draft and approve 
Services Agreement 
between ASNT and LLC 


WCB/ASNT • Identify whether the ASNT employees working on the 
Certification and Accreditation programs will be 
transferred to the LLC or shared between ASNT and the 
LLC pursuant to a Services Agreement 


• Identify other services that will be provided by ASNT to 
the LLC and reimbursed at cost by the LLC   


-shared employees, office space, equipment, 
HR/payroll, other back-office/administrative support 


• At this stage, our recommendation is to keep the 
employees at ASNT and share them with the LLC 
through an arms-length Services Agreement, in order 
to minimize the administrative burden of moving 
employees to the LLC. 


• In our opinion, this contractual arrangement does not 
diminish the liability protection of shielding ASNT 
from the activities of the LLC as long as the 
employees are subject to the control and direction of 
the LLC and acting in that capacity. 


 


9 Update and/or obtain new 
insurance policies  


ASNT   


10 File any Foreign Corporate 
Registrations, if applicable 


WCB/ASNT • If the LLC will be operating outside of Ohio, file any 
necessary corporate registrations in those jurisdictions 


• Make an administrative 
note to file annual 
corporate reports 


11 Develop and update 
operational policies for the 
LLC 


WCB/ASNT • Identify whether current ASNT policies for the 
operation of the Certification and Accreditation 
programs regarding budget approval, contract signing 
authority, and other policies can be transferred to the 
LLC or need to be updated 


• Update the ASNT website, letterhead, other 
Certification and Accreditation program documents to 
reflect operations being transferred to the LLC 
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12 Assign contracts from 
ASNT to the LLC 


WCB/ASNT • Identify any agreements or other contracts (independent 
contractor agreements, etc.) that will need to be assigned 
to the LLC 


• Obtain any necessary third-party consents to assign 
these contracts 


 


13 Review Tax Elections, 
State and Federal 


WCB/ASNT • The default tax classification of a single-member LLC 
is disregarded (treated as part of ASNT, the parent) for 
federal and state taxes 


• A disregarded LLC does not file separate federal or 
state tax returns from its parent owner (ASNT) 


• Taxable corporation election: A disregarded LLC may 
choose to file an election (Form 8832) to have the LLC 
treated as a taxable corporation (a for-profit).  
• At this time, our recommendation is for the LLC to 


maintain its default tax classification as a disregarded 
entity for tax purposes.  


• This means for tax purposes, the revenue and expenses 
of the LLC will be reported on ASNT’s Form 990 and 
Form 990-T (unrelated business income, if any) 


• In the future, if the LLC is generating more unrelated 
business income, ASNT can reevaluate whether to 
make the election to treat the LLC as a taxable 
corporation 
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